
me pot stickers. If people want 
to pursue a vegan diet, HUDS’s 
goal is to make it easy. If some-
one wants a double burger off 
the grill, that should be an op-
tion, too. Martin hopes that, in 
time, some of the double-burg-
er fans will perhaps make it a 
double Beyond Burger—a plant-
based patty that resembles the 
real thing. 

Consumers’ decision-mak-
ing ultimately depends on 
what they know, and educa-
tion is central to HUDS’s mis-
sion. Students who don’t know 
what a Beyond Burger is will 
be less inclined to try one. If 
they are made aware of where 
the dining halls’ squash comes 
from, they have learned something about local 
sourcing and the energy use inherent in the 
food supply. A lot of that education is done 
through the Food Literacy Project, HUDS’s 
food-education initiative, which employs a 
student from each House as a fellow. The fel-
lows, along with the program’s manager, host 
more than 100 events a year on campus, from 
guest lectures and discussions with chefs to 
cooking classes and farm tours. 

Part of teaching students is exposing 
them to what the options are; another is 
giving them a voice in the process. HUDS 
first introduced Beyond Burgers in Annen-
berg, where students were asked to try 
them out and decide whether they wanted 
to see them more often. Most said yes, and 
the burgers are here to stay. When Davidson 
hears requests for items not on the menu, 
he sometimes pitches the proposal to other 
students, because a static budget means that 
any addition comes at the cost of something 
else. Would students sacrifice cookies and 
brownies for a fresh fruit bar another night 
of the week? The answer so far, he said, is no. 

Students have also played a vital part in 
Food for Free, a food-recovery program that 
donates food to community groups through-
out the Greater Boston community. Four 
days a week after dinner, students pack 
any unused food into individual meal con-
tainers; it is then shipped across the Boston 
area. In 2015, the program’s first year at Har-
vard, HUDS donated approximately 55,000 
pounds of food. The 2017 and 2018 totals 
were slightly above 25,000 pounds each—a 
decrease Martin attributes to better-planned 
and more efficient meal production. When 

the program worked at Harvard, HUDS em-
ployees let other institutions know how to 
integrate it into their own dining programs, 
said Food for Free executive director Sasha 
Purpura. “They’ve brought people in and met 
with them to talk through how it works and 
why it’s safe, how it is not a significant hit 
on staff time…and their willingness to share 
has successfully encouraged others to begin 
the food-donation program.”

In their huds roles,  Martin and David-
son try to be more proactive than reactive. 
Davidson recalled the challenge the dining 
halls went through in the fall of 2011 when 
student activists campaigned for cage-free 
eggs. HUDS ultimately obliged, costing the 
program an additional $100,000, according to 
former assistant vice president for campus 
services Ted Mayer. Today, HUDS uses the 
Menus of Change Initiative as a roadmap for 
improvements, trying to make adjustments 
with its vendors continuously, pushing for 
a plant-forward menu with more humanely 

treated animal products before there is ex-
ternal pressure to do so.

“It sounds really simplistic and silly, but 
I’m really into the stuff that works,” said 
David Havelick, sustainability manager at 
the Office for Sustainability, which works 
with HUDS on its long-term food vision. 
The University can go all-in on veggie burg-
ers, he points out, but if no one eats them, 
there’s simply more wasted food. He re-
called a time when the University tried go-
ing meatless one Monday—only to see meat 
consumption triple the next day.

HUDS doesn’t foresee any time limit to 
improving its environmental footprint. It 
has seen how its initiatives have worked out 
at Harvard and other schools, and it hopes 
to keep building on its work. “I think we’re 
beginning to recognize that food is sort of a 
universal medium for conversation, for dis-
cussion, for learning,” Martin said. “No mat-
ter what your area of expertise or interest, 
you have the capacity to engage the system 
and make it better.”                vjacob sweet

Educating Educators
Bridget terry long  had the good tim-
ing to become dean of the Harvard Grad-
uate School of Education (HGSE) on July 
1, 2018—the same day that the education-
minded Lawrence S. Bacow assumed the 
University presidency, making for a pow-
erful potential partnership. In fact, her tim-
ing was dually deft: she assumed her new re-
sponsibilities 18 months before the school’s 
centennial year, in 2020. That presents a nat-

ural occasion to celebrate its past and reflect 
on its future in an era, she said in a late-April 
conversation, when people are “desperate 
to improve education, address achievement 
gaps, and make better policy.” Educating 
the professionals who can help effect such 
changes lies at the core of HGSE’s mission. 
Enhancements in how it does so are likely 
to be at the core of her tenure.

Long, who earned her Ph.D. in economics 
from Harvard in 2000 and joined HGSE’s fac-
ulty then, helped lay the foundation for her 

Student volunteers package excess 
food for Family Meals, a program 
through Food For Free that offers 
individual meals to those in need.
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deanship by serving as academic dean for her 
predecessor, James E. Ryan (now president of 
the University of Virginia), from 2013 to 2017 
(when she returned to research for a year).

During that period, a wave of retirements 
led to significant hirings: a generational re-
newal, with the arrival of 16 new core fac-
ulty members within HGSE’s cohort of 70 to 
80 scholars and professors of practice. The 
pace has abated somewhat, Long indicated, 
but the school remains in the market, bol-
stering its practitioner-professor ranks this 
academic year and filling gaps created by 
the retirement of such senior colleagues as 
Pascucci professor of practice in learning 
differences Tom Hehir, an expert on special 
education and students with disabilities.

Just before Ryan stepped down, he and 
current academic dean Nonie Lesaux wrote 
that the faculty had voted to approve a “new 
framework” for HGSE’s master of education 
(Ed.M.) program, in part by “elevat[ing] the 
status of the education profession by defin-
ing its key aspects, including core knowl-

edge and skills that all educators should 
have.” That suggested no small project: 
identifying the “core skills, knowledge, and 
ways of thinking that are central to the pro-
fession of education,” and embedding them 
in 13 separate Ed.M. tracks that range from 
arts in education and education policy and 
management to human development, lan-
guage and literacy, learning and teaching, 
and more. In effect, faculty members were 
committing themselves to rethinking edu-
cation and teacher preparation as a profes-
sion. The Ryan-Lesaux memo said the school 

would “move forward with designing, pilot-
ing, and evaluating the components of this 
redesigned master’s program.”

That crucial work, Long indicated—a 
“commitment to getting better” atop current 
program strengths—is now under way, based 
on her colleagues’ commitment to a “shared 
mission to think seriously about how we can 

contribute to the state of education.” She ac-
cordingly listed “the education we give our 
own students” as her first academic priority: 
“reinventing professional learning” in the field 
to assure that HGSE is delivering “what edu-
cators need to be most effective.”

As the faculty reaches decisions and pre-
pares to begin piloting changes perhaps a year 
hence, she will oversee the work with an eye 
on the centennial: thinking about what HGSE 
people have historically effected, and the chal-

lenges of its second 
century. Conferring 
with colleagues, Long 
said, had taught her 
more about the school’s 
foundational contribu-
tions in fields ranging 
from human develop-
ment, moral and so-
cial development, and 
leadership to the role 
of the arts in educa-
tion: evidence of “our 
history as a launching 
pad” and as a source 
of expertise and prac-
tice for constituencies 
across the nation and 
worldwide who are 
“interested in engag-
ing with these ideas.”

In operating terms, she is emphasizing 
ways to augment “our impact beyond Har-
vard Square.” Her own work, on access to 
higher education, financial aid, and out-
comes for lower-income and underprepared 
students (read more at harvardmag.com/
long-18) resulted in changes in policy and 
practice, she recalled, and “many people at 
the school do that” through their work.

She is using her new office to elevate such 
outreach through multiple channels: pro-
fessional education for practitioners and 
policymakers (online and in person); dis-

semination of colleagues’ research; and the 
“collective impact” of networks of graduates 
working in a school system together, faculty 
members collaborating, and research ties 
being enhanced across the University. Long 
is especially interested in entrepreneurial 
faculty members’ partnerships with other 
local institutions, on at least a couple of 

dimensions. One is viewing education as a 
pipeline, with “better hand-offs” from early-
childhood education to proficient learning 
to higher-level skills. Another is reaching 
out to the presidents of Roxbury and Bun-
ker Hill Community Colleges and the Uni-
versity of Massachusetts, Boston, to learn 
about their challenges, as well as to other 
area schools of education to explore oppor-
tunities to cooperate.

As for the substance of the work, Long said, 
“so much of our history of K-12 education” in 
the United States has been a search for “silver 
bullets”—single solutions to perceived prob-
lems. That has rarely worked, and seems ever 
less likely to succeed as the student popula-
tion becomes more diverse, and as the dif-
ferences among local communities (their 
resources, their populations’ socioeconom-
ic status) become ever more profound. But 
faculty members know “ways we can actu-
ally improve literacy, or improve supports for 
teachers in their professional development.” 
HGSE, she said, is regularly engaged in help-
ing communities to understand the trade-offs 
inherent in the decisions they make to try to 
close achievement gaps, she said, or to collect 
and assess data in order to evaluate outcomes. 
This is fine-grained, expert work, she sug-
gested, “not plug and play.”

Clearly, Long is aiming for an HGSE 
centennial year of community reflection, 
outward extension, and campus curricu-
lar change. Along the way, during her first 
months as dean, she has found that the 
school’s people and programs “exceeded my 
expectations in really positive ways.” Look-
ing forward, she hopes to “expand, double 
down, and deepen our impact.”

At a time when President Bacow has em-
phasized the University’s role in serving soci-
ety, not only in the environs of Harvard Square 
or across the world but in the American heart-
land, Long and HGSE might have an addition-
al opportunity within the larger institution. 

Bridget Terry Long

By “reinventing” its teaching, HGSE can deliver 
“what educators need to be most effective.”
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Yesterday’s News
From the pages of  the Harvard Alumni Bulletin and Harvard Magazine  

 1924 In a likely first for Harvard, moth-
er and son Martha Brown Fincke, M.Ed. 
’24, and C. Louis Fincke ’24 receive de-
grees at the same Commencement.     
 
 1939 Modern pedagogy is well rep re-
sented in the Summer School: J.R. Brew-
ster ’25, of the Harvard Film Service, of-
fers for the first time a course in the 
development of visual education, with 
special emphasis on audiovisual aids. 

 1944 After two years on campus train-
ing 6,500 “sky pilots” of all faiths for active 
service with U.S. troops, the Army Chap-
lain School departs for Fort Devens. 
 
 1949 Decanal records reveal that the 
50-member football team set a scholastic 
record during the previous spring semes-
ter: placing almost half its men on the 
Dean’s List. Most of the rest showed up in 
the C category. A total of 205 courses re-
vealed only one E and nine Ds. 
  

 1954 A 16-year-old camp counselor 
asks President Pusey’s office for help in 
winning his camp’s College Competition. 
Rival cabins had received stickers and pho-
tographs from Duke and Notre Dame, and 
stickers and a yearbook from Georgia 
Tech. Harvard’s stickers, pennants, a copy 
of The Harvard Book, “miscellaneous Har-
vard novels and stories,” copies of the Bul-
letin and the Crimson, and photographs help 
Cabin H win first prize.   

 1974 More than 2,000 people, many of 
them students, gather in Harvard Square 
on the evening of August 8 to mark Rich-
ard Nixon’s announcement that he will 
resign the next day.

 2004 Following the legalization of gay 
marriage in Massachusetts, professor of 
comparative religion and Indian studies 
Diana Eck and University chaplain Doro-
thy Austin, the heads of Lowell House, 
take their vows in Memorial Church on 
July 4.

 2009 As the result of “an unfortunate 
set of circumstances” (as described in an 
official statement), Fletcher University Pro-
fessor Henry Louis Gates Jr. is arrested at 

his home by a Cambridge police officer; 
ensuing controversies eventually 

lead to a “beer summit” at the 
White House.

News Briefs
Faculty-Dean Denouement
During  the Faculty of Arts and Sciences 
(FAS) meeting on May 7, President Law-
rence S. Bacow was asked his views on the 
turmoil at Winthrop House, where student 
protesters had loudly sought the ouster of 
their faculty deans, Ronald S. Sullivan Jr. 
(who had decided to represent movie pro-
ducer Harvey Weinstein in the criminal 
proceedings concerning his alleged sexu-
al assaults and harassment involving many 

women) and Steph-
anie R. Robinson. 
Bacow said he 
would respect the 
“locus of author-
ity” responsible 
for making such 
decisions: in this 
case, the deans of 
Harvard College 
and of FAS.

Those au-
thorities made 
their decision 
known on May 

11, when College dean Rakesh Khura-
na advised the Winthrop community 
that the faculty deans “will not be 
continuing” in that role after their 
current term ends on June 30, 2019. 

Having previously initiated a review 
of the “climate” within the House—a 
review Sullivan was quoted as calling 
racially biased (see “Coming to Terms 

She joined him last September during his visit 
to Pontiac and Detroit, Michigan, underscor-
ing Harvard’s engagement with communities 
far from the coast (see harvardmag.com/ba-
cow-michigan-18). By its very nature, HGSE 
is training graduates who are already on the 
ground in such places (Detroit’s new school 
superintendent is an alumnus and, Long not-
ed, “one of my students”).

“You could pick almost any place,” she 
continued. For example, alumni are at work 
in school systems in rural America, a new 
focus of interest, analyzing how students in 
relatively isolated, small communities, with 
limited resources, can succeed as learners. 
“Hey, we’re there,” she said. “This is what 
we could build from. We’d love to do more.”
 vjohn s. rosenberg

I l l u s t r a t i o n  b y  M a r k  S t e e l e
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