
dized by Harvard; funds come from the 
meal plans of Harvard’s undergraduates, 
which are required for all students living 
on campus. With a set amount of revenue 
each year, and a population of opinionated 
student-customers from around the world, 
HUDS pursues steps that will improve taste 
and quality and, increasingly, lessen the en-
vironmental impact of its food.

In doing so, HUDS hopes to expand a 
Harvard education into the dining halls, do-
ing its best to engage students in the nuanc-
es of the food they eat, and reflect student 
values in its menu. When no good options 
exist, HUDS works with its partners—at 
Red’s Best, Commonwealth Kitchen, Costa 
Produce, and others—on long-term solu-
tions. And when Harvard finds a solution, 
other universities follow. 

Harvard,  as noted, buys lots of fish. In the 
winter, when local produce becomes scarcer, 
it is a good way to continue to “buy local” 
and show students what it means to eat in 
New England, Martin said. But fish, and fish 
stocks are unpredictable—and when feed-
ing thousands of consumers at every meal, 
unpredictability, both in price and quantity,    
poses challenges.

Jared Auerbach, founder and CEO of 
Red’s Best, a wholesaler for small, indepen-
dent fishermen, struggled too with what he 
called “a misalignment of supply and de-
mand.” For years before he started selling 
to Harvard, he discussed with HUDS what 
a modern local fishery looked like. What are 
the challenges, and how could large-scale, 
influential buyers like Harvard direct their 
purchases to have a positive effect on the 
system? “We have this beautiful, amazing 
fishery right now where we’re interacting 
with Mother Nature in this beautiful appro-
priate way,” Auerbach said. “But that leads 
to what you’d expect from Mother Nature, 
which is unpredictable and everchanging 
and unknown.” Buyers, accustomed to just 
a few types of fish, may want haddock on 
a day when a fisherman catches hake. The 
disparity can lead to purchasers looking 
thousands of miles away for overharvested 
fish, which are environmentally unfriendly 
to catch and to ship. 

The solution: variable fish, but at a fixed 
volume and price point. What Harvard gets de-
pends on the weekly catch—hake, haddock, 
skate, dogfish, or monkfish. “And when we 
buy those underutilized species, it means the 
fisherman gets a living wage for his fishing 

H A R V A R D  P O R T R A I T

The son  of a dentist and a psychologist, Peabody professor of music Alexander 
Rehding thought he’d end up in the medical field. After finishing high school in Ger-
many, he worked in a home-care center—a way to serve his country in lieu of required 
military service—and realized that field was not for him. Eager to study abroad, he 
applied to the University of Cambridge. Russian was his favorite subject, but he figured 
studying it in England would be strange. “And so, I thought, ‘Music isn’t bad!’” He was 
a trombonist and pianist, but didn’t know much about Cambridge’s world-renowned 
music program. “I was incredibly naïve.” To his surprise, he got in. The first three 
years presented a rigorous and narrow view of music theory, but when he returned 
for a master’s, everything opened up. “It was sort of this flood of new stuff that I was 
confronted with that I had no idea existed,” he recalls. Moving to the United States 
after a decade in England continued the flood of ideas, including the concept of 
American football. He met his neuroscientist hus band at a Super Bowl party in 2004 
after taking a position at Harvard. (They have two kids now, but still know nothing 
about football.) Though some would consider his work highly interdisciplinary, Rehd-
ing prefers to view music as a broad field, and says he’ll never be a specialist. He’s 
produced scholarship on ancient Greek and Egyptian music, Beethoven’s Ninth Sym-
phony, and modern sirens. “I have a very short attention span,” he explains. “I get 
bored very easily.” He lets an interest percolate in the background until he feels 
compelled to write about it. “I’m super excited about whale  song at the moment,” he 
says. “I don’t know where that’s going to take me.” vjacob sweet 
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