
News Briefs

Toward a  
Fossil-Fuel-Free Future
PreSident drew FauSt  announced on 
February 6 that Harvard would “seek to be-
come fossil fuel free” by 2050—meeting en-
ergy needs sustainably and setting goals for 
purchased services that “rely as little as pos-
sible on fossil fuels.” As an interim objective, 
the University will “strive to become fossil 
fuel neutral by 2026” by reducing its own 

emissions from fossil fuels and investing in 
“high-quality, off-campus projects that dis-
place comparable amounts of emissions for 
any emissions that remain.”

McArthur University Professor Rebecca 
Henderson, a co-chair of a University cli-
mate-change task force that developed the 
new policies, noted in a Harvard Gazette in-
terview that apart from a broader Univer-
sity agenda of working to minimize climate 
change, Cambridge and Boston both have 
set zero-emission goals for 2050, making 
that a necessary target. Massachusetts is 
also directing utilities to boost supplies of 

two financial crises in the past decade. The 
acute losses associated with the national fi-
nancial crisis and recession in 2008-2009 de-
creased Harvard’s net worth, abruptly, by $14 
billion. That has been followed by the sim-
mering, but persistent, underperformance of 
endowment investments in the decade since 
(over time, a couple of percentage points of 
annual return less than the 8 percent goal, ag-
gregating to hundreds of millions of dollars 
per year, and compounding continuously). In 
toto, that shortfall has constrained the flow 
of funds that deans expected to be distrib-
uted from the endowment into their schools’ 
budgets for teaching and scholarship.

Second, as a result, the endowment is 
nominally about the same size today as in 
fiscal 2008 (and billons of dollars less when 
adjusted for inflation), but it supports op-
erating expenses that have risen from $3.5 
billion in fiscal 2008 to $4.9 billion last year. 
The academic impacts are consequential. 
Faculty growth has been constrained. Re-
search initiatives have been supported with 
internal grants, not more permanent fund-
ing. High-profile ventures like the Univer-
sity data-sciences initiative and the Col-
lege’s theater, dance, media concentration 
are staffed with postdocs and adjunct teach-
ers, not new professorships: a new, flexible 
model of investing without incurring perma-
nent costs, maybe—or a sign of stretching 
limited resources.

Third, given the depth of the endow-
ment-income shortfalls, the capital cam-
paign—essential to shoring up both the bal-
ance sheet and underwriting operations and 
buildings—could not suffice to fill the gap. 
“Capital” is a bit of a misnomer: through last 
June, when the campaign reached $8 billion 
of gifts and pledges, about $2.3 billion had 
been received to bolster the endowment. The 
majority of campaign funds are for nongov-
ernment sponsored research and current use 
(which are obviously quickly spent), and 
building projects (House renewal, the Ken-
nedy School campus expansion, the Busi-
ness School’s new executive-education and 
conference facilities—most of which perma-
nently increase operating expenses).

At Harvard, nearly doubling current-use 
giving during the campaign has provided 
invaluable support for the University’s aca-
demic mission. But unless sustained at that 
level, it does not substitute for mission-fo-
cused endowments and the operating funds 
they theoretically provide in perpetuity.

In short, Harvard is a big university, ex-

pensive to run. The endowment shortfalls 
are presumably being addressed: Harvard 
Management Company, under new leader-
ship, is in full tear-down mode. But it may 
take years to improve results, and the invest-
ment environment is not guaranteed to re-
main effervescent.

And in the meantime, of course, there will 
be decanal vacancies to fill (notably, in the 
Faculty of Arts and Sciences; see page 18), 
perhaps senior administrative searches to 
conduct, and the myriad activities of sim-
ply running the place. That work—together 
with setting and paying for major Harvard 
priorities, and attempting to influence the 
public discourse about higher education—
would seem a sufficient presidential to-do 
list for the next decade or so.

“A Harvard Student Again”
At the  February news conference, Bacow 
was asked how he could possibly balance 
the contending, enormous demands that 
come with the job. “Time is our scarcest re-
source,” he acknowledged. Drawing on his 
prior presidential experience, he observed 
that one could never know what each day 
would bring—but within that context, it 
was possible to prioritize internal needs 
and external obligations over time, and 
that once in Mass Hall he would do so, ap-
propriately, as the circumstances dictate. 
The process, he said, was like asking “which 
blade of the scissors does the cutting.”

In a conversation after the briefing, the 
president-elect pointed to his recent writ-
ings on higher education as a better guide 
to who he is today than his scholarly work, 
some decades ago, on negotiation and dis-
pute resolution in the complex realm of en-
vironmental decisionmaking and policy. But 
given the challenges he has now determined 

to assume again, perhaps that earlier work, 
from the first stage of his life in higher edu-
cation, assumes relevance anew.

For now, it is hard not to sense the enthu-
siasm about Harvard and the energy about 
its mission, now his mission, that Lawrence 
S. Bacow, soon to be the University’s twen-
ty-ninth president, conveyed in concluding 
his remarks on February 11:

When our faculty and students 
and staff think of Harvard, I want 
them to think,

“This is the place where I can do 
my best work.

“This is the place where I can pur-
sue opportunities beyond those that 
might be available to me anywhere 
else.

“This is the place that whatever my 
background, wherever I came from, 
whatever I look like, whatever my 
academic focus, whatever my point 
of view, that I can have the greatest 
chance not only to succeed personally, 
but, even more importantly, to make a 
difference in the lives of others.”

I am enormously excited to be part 
of such an adventure. And for these 
next several months, I also look for-
ward to being a Harvard student 
again. I still have much to learn, and 
I know from my prior life here that 
there is no better place to learn than 
at Harvard.

Those of us privileged to lead this 
University are invested with a pre-
cious trust. Working together, facul-
ty, staff, students, and the governing 
boards, I promise to do everything 
within my power to prove worthy 
of that trust. 

vjohn S. roSenBerg
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sustainably sourced electricity significantly 
(perhaps from Canadian hydropower and 
from offshore wind turbines), enabling cus-
tomers to purchase supplies of power that 
have little or no climate impact.

Harvard’s efforts will be overseen by a 
new sustainability executive committee, 
populated by faculty members, administra-
tors, and students. Executive vice president 
Katie Lapp, another task-force co-chair, and 
vice president for campus services Meredith 

Weenick will lead a planning process with 
the schools to identify opportunities to re-
duce reliance on fossil fuels in electricity 
purchasing, transportation, Harvard’s dis-
trict energy power plants, and future build-
ing projects.

Henderson (see Harvard Portrait, No-
vember-December 2011, page 58) also al-
luded to a recommendation that Harvard 
impose a surcharge on campus fossil-fuel 
consumption—a version of a carbon tax. 

Following its December  discussion of 
a proposal to eliminate Harvard College 
course credit for Advanced Placement (AP) 
and International Baccalaureate (IB) cours-
es—thereby limiting students’ ability to 
fast-track their A.B. or graduate with a si-
multaneous master’s, typically in a sciences 
or engineering field (see “Overhauling Ad-
vanced Standing,” March-April, page 22)—
the Faculty of Arts and Sciences (FAS) ac-
cepted an amended course of action at a 
sparsely attended meeting on February 6.

Taking into account concerns raised in 
December, dean of undergraduate educa-
tion Jay M. Harris introduced a scrubbed-
down policy. Beginning with students 
entering the College in 2020, course 
credit would no longer be awarded “for 
work completed prior to their matricula-
tion,” except for credits earned at Har-
vard’s extension or summer schools. This 
would extend the practice already in place 
in all departments except economics, 
mathematics, and psychology (which in 
effect recognize top scores in AP or IB 
classes as a substitute for introductory 
College courses in those disciplines). De-
partments would be allowed to continue 
using AP and IB examinations for course 
placement—and (the one exception) to 
satisfy the undergraduate foreign-lan-
guage requirement. A separate commit-
tee would be formed to recommend rules 
and procedures for undergraduates hop-
ing to pursue a concurrent master’s de-
gree in the Graduate School of Arts and 
Sciences; it would report within a year.

Harris observed that across most of 
FAS, AP and IB classes are regarded as not 
equivalent to the work required in Col-
lege classes—so it makes no sense to al-

low students to count them toward earn-
ing an A.B. short of Harvard’s “curated 
eight-semester experience.”

Faculty members present raised sev-
eral concerns. First, the change would 
eliminate the opportunity to graduate in 
six or seven semesters—an option that 
might appeal to a very few students with 
compelling personal or family financial or 
health concerns, or unique intellectual 
trajectories. Peer institutions permit ac-
celerated undergraduate studies, so Har-
vard might unilaterally weaken its appeal 
to such applicants. The change also seems 
at odds with efforts nationwide to make 
college studies more flexible, affordable, 
and accessible. Finally, the proposal con-
tinues to let students circumvent the lan-
guage requirement, at least in terms of 
instruction in the College.

Harris, a self-proclaimed “language 
hawk” (he is Wolfson professor of Jewish 
studies), said the final point merited fur-
ther study—but added that foreign-lan-
guage requirements have been reviewed 
in the relatively recent past and are gov-
erned by separate legislation. As for the 
other concerns, he emphasized the value 
of as complete an undergraduate experi-
ence as possible; the inappropriateness 
of “cheapening” the four-year degree; and 
the inequity of granting advanced standing 
to the minority, perhaps 30 percent, of 
undergraduates whose AP or IB credits 
make them eligible, while making it im-
practicable for those who do not.

With the promise of further study on 
accommodating concurrent bachelor’s 
and master’s degrees, the faculty mem-
bers present approved the policy by voice 
vote. vj.s.r.

Advanced Standing Reduced

Yale experimented with a carbon-tax sys-
tem, equivalent to $40 per ton of carbon-
dioxide emissions from energy use, from late 
2015 through the spring of 2016. Following 
the trial, which was found to reduce ener-
gy use, as reported in Nature last November, 
Yale imposed the fee on more than 250 cam-
pus buildings, covering nearly 70 percent 
of carbon dioxide emissions, last July. Har-
vard’s plan, Henderson said, would offset 
some, but not all, of the identified damages 
associated with fossil-fuel emissions.

For further information, see harvardmag.
com/fossilfuel-goal-18. 

vjohn S. roSenBerg

Building Unabated
“harvard’S  Historic Building Boom” (Sep-
tember-October 2017, page 14) reflects the 
fruits of the capital campaign, but it is now 
evident that contractors’ good times will 
continue to roll on. Beyond the Graduate 
School of Design’s expansive ambitions 
(Brevia, March-April, page 24), Harvard Di-
vinity School has announced the biggest gift 
in its history: $25 million, from Susan Shall-
cross Swartz, campaign co-chair, and James 
R. Swartz ’64. The funds enable comprehen-
sive renovation and reconfiguration of An-
dover Hall, the center of the HDS campus.

Separately, Harvard Law School—al-
ready erecting a 21,000-square-foot new 
office building at the corner of Massachu-
setts Avenue and Everett Street—has re-
tained Deborah Berke Partners to redesign 
its Lewis International Law Center; the 
scope of work includes additional space, 
a new entrance, removal of library stacks, 
and increased office and teaching areas, with 
2020 targeted for completion. (Berke, dean 
of Yale School of Architecture, is also de-
signing Princeton’s new residential college, 
aimed at a 500-student increase in under-
graduate enrollment, and perhaps a second 
one; the latter would enable renovation of 
existing residences, followed by another in-
crease in enrollment, the third Princeton 
might effect this millennium.)

As construction proceeds on the mas-
sive renewal of Lowell House, design has 
begun for the Adams House renovation, 
scheduled to begin construction in 2019. 
And the University’s “Town Gown Report” 
to Cambridge also projects work this year 
on Robinson Hall, home of the history de-
partment (accessibility and fire-suppression 
sprinklers); Radcliffe’s Schlesinger Library 
(renovation for interactive access to collec-
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tions and exterior upgrades); the conference 
center in the Graduate School of Education’s 
Gutman Library (added capacity); and—
in time to welcome the new president (see 
page 14)—an exterior restoraton and re-
placement of the heating and cooling sys-
tems at Massachusetts Hall. vj.S.r.

Onward Online
The  Graduate School of Education and the 
Business School have unveiled an online cer-
tificate in school management and leader-
ship (CSML) aimed at K-12 principals and 
aspiring principals. The program, offered on 
the HBX platform at an introductory tuition 
of $399, is co-led by senior lecturer on educa-
tion Mary Grassa O’Neill, a former principal 
and superintendent, and Allen S. Grossman, 
retired MBA Class of 1957 professor of man-
agement practice.

Coursera, the for-profit distributor of mas-
sive open online courses—MOOCs (as op-
posed to the nonprofit Harvard-MIT edX 
consortium)—is doubling down on degree 
programs with partner institutions. Its  of-
ferings, produced with schools such as the 
University of Michigan, Arizona State, and 
the University of Illinois at Urbana-Cham-
paign, include nine master’s degrees (in fields 
such as business, computer science, and pub-
lic health) and now, a bachelor of computer 
science through the University of London.

A new analysis of Georgia Tech’s huge on-
line master of science in computer science 
degree found that it enlarges overall educa-
tional attainment, by serving older, mid-
career students who would not otherwise 
pursue this level of learning. (This less ex-
pensive, nonresidential online version of the 
degree program, produced with the Udac-
ity MOOC company, does not draw students 
away from Georgia Tech’s traditional stu-
dent cohort.) It also serves a cohort from 
colleges with a higher proportion of low-
income students and with lower six-year 
graduation rates than the matriculants in 
the residential-degree offering—but blind 
grading showed online students slightly 
outperforming in-person learners. Associate 
professor of public policy Joshua Goodman, 
Julia Melkers of Georgia Tech, and Sack as-
sociate professor of political economy and 
social studies Amanda Pallais conducted the 
study. vj.S.r.

Toward Preregistration?
The Faculty  of Arts and Sciences (FAS) 

may be moving away from undergraduates’ 
“shopping week.” Students have tradition-
ally voiced support for the right to choose 
freely among courses at the beginning of 
each semester, even though some chaos en-
sues. At the March 6 faculty meeting, Col-
lege dean Rakesh Khurana said that several 
faculty members had suggested adopting 
some form of preregistration. Those who 
spoke in favor noted that:

  • “shopping” is short-term, consumerist 
behavior, and preregistration might encour-
age students to take long-term academic 
planning more seriously;

• at present, many faculty members don’t 
know how many students to expect, leading 
to problems in lining up graduate students 
prepared to run sections (thus jeopardizing 
an essential part of their professional train-
ing), and often causing enrollment to be 
mismatched with room assignments;

• much of the first week of class time may 
be wasted; and

• in the digital era, students can access 
the syllabus and other information in ad-
vance, making shopping less essential.

A few faculty members who noted from 
the floor that they generally supported some 
sort of preregistration—with a provision 
for students to add or drop courses (to pre-
serve some flexibility while reducing prob-
lem-causing swings in class size)—also re-
minded colleagues that students enjoy, and 
are entitled to, their freedom to choose.

An advocate for preregistration said it 
would impose responsibilities on teach-
ing faculty as well, to assure that students 
would have online access in advance to the 
current syllabus—and that they would not 
be lotteried out of preferred courses or en-
counter unprepared teaching fellows in 
their sections. Finally, an art historian who 
lectures and conducts hands-on sections 

with materials in the Harvard Art Muse-
ums maintained that without knowing en-
rollment accurately, scheduling such essen-
tial exercises becomes impossible, making 
a mockery of the faculty’s expressed com-
mitment to the best methods of experien-
tial learning.

No course of action is yet before the fac-
ulty, but one will be soon, Khurana suggest-
ed. Attention, shoppers: preregistration is 
drawing near. Read more at harvardmag.
com/fas-mtg3-18. vj.S.r.

Final Club Finality
The corporation  having adopted a sys-
tem of sanctions for undergraduate mem-
bers of unrecognized single-gender social 
organizations (USGSOs: final clubs, fra-
ternities, and sororities; see harvardmag.
com/implementation-17), the Faculty of 
Arts and Sciences’ final action—voting 
them into the Harvard College Handbook for 
Students—was a foregone conclusion. The 
enacting language was adopted by a voice 
vote on March 6, bringing to an end a bit-
ter debate that consumed good parts of two 
academic years.

In their final form, the implementation 
measures step back from earlier propos-
als that incited controversy. Students who 
wish to be in a leadership position in a rec-
ognized College group, or to captain an ath-
letic team, or seek the required endorsement 
for a fellowship, will not be required to make 
an oath-like affirmation that they don’t be-
long to a sanctioned USGSO.

Nor will the College make efforts to iden-
tify students who are in violation of the pol-
icy, or require USGSOs to report on the de-
mographic composition of their members. 
Instead, enforcement will proceed similarly 
to other misconduct issues (such as viola-
tions of the alcohol policy), which generally 
prompt a disciplinary process only when in-
cidents have escalated enough to be brought 
to the administration. Nor will the College 
accept anonymous reports of alleged viola-
tions. Cases will be heard by the disciplin-
ary Administrative Board, not the separate 
Honor Council (which investigates viola-
tions of academic-conduct standards). The 
rules apply to current freshmen and suc-
cessor classes.

USGSO debate, finis—at least until the 
Corporation’s promised five-year review.

Full details are available at harvardmag.
com/usgso-oaths-18.

vmarina Bolotnikova 

The faculty seems 
set on moving away 
from undergraduates’ 
traditional “shopping 
week” for courses—
and adopting some 
sort of  preregistration.
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T H E  U N D E R G R A D U A T E

A Brain from a Blue Cooler Box 
by tawanda mulalu

I am Still  in high school in Botswana 
when I hear that physicists in Gene-
va flashed beams of particles round a 
town-wide circle, smashed them to-

gether, and found God. It isn’t God. What 
they actually found in the Large Hadron 
Collider is something called a Higgs boson 
particle. When we find out about it on the 
Internet, my best friend and I jump up, high-
five, and hug each other like we contributed 
work toward this discovery, like we found 
something strange and new about the world 
around us. Three years later, I come to Har-

vard. I enroll in Physics 15a, “Introductory 
Mechanics and Relativity.” It feels as if I am 
leaping toward something. I fall. I fall very 
hard and I fall very fast. 

I am a poor student when the romance 
disappears. I expect to see wonderful things 
in my professor’s blackboard scribbles, and 
I can’t. I want the numbers to be beautiful. 
I want them to make sense. I want to see. I 
simply do not possess the imagination. And 
when the equations fail to yield the inter-
esting phantasms promised to me by Neil 
deGrasse Tyson space documentaries or 

colorfully bound Stephen Hawking books, 
my body fails to hold up my head and I try 
my best not to snore during lecture. I am 
not even bored; I am simply exhausted af-
ter being up at Physics Night from the pre-
vious evening until the early blue hours of 
this morning.

Physics Night takes place every Wednes-
day in the Leverett House dining hall. It is 
typically populated by a small sea of clum-
sily dressed adventurers with their coffee 
cups and cookies, prepared by the dining 
staff specially for this night-long grind. I 

A Retirement amid  
Harassment Allegations
Madero proFeSSor  for the study of Mex-
ico Jorge Domínguez, a member of the de-
partment of government in the Faculty of 
Arts and Sciences (FAS), will retire from his 
position at the end of the semester. He dis-
closed that decision in a letter to the chair 
of the department on March 6, a week after 
The Chronicle of Higher Education reported that 
10 women had accused Domínguez of sexual 
harassment at various times across nearly 40 
years. A Chronicle follow-up reported that 
eight additional accusers had come forward.

FAS dean Michael D. Smith announced on 
March 4 that Domínguez would be placed 
on administrative leave indefinitely, “pend-
ing a full and fair review of the facts and 
circumstances regarding allegations that 
have come to light.” In a subsequent state-
ment, Smith said, “I want to be very clear 
that Domínguez’s forthcoming retirement 
does not change the…review that is currently 
under way.” Thus, he “remains on adminis-
trative leave until it is concluded”—and the 
outcome of the review may affect the rights 
and privileges normally provided to retired 
faculty members.

The women accusing Domínguez ranged 
from undergraduates to faculty members in 
the government department. In 1983, he had 
been found guilty of “serious misconduct” 

and formally disciplined for sexually harass-
ing Terry Karl, then an assistant professor, 
yet he subsequently served as director of 
the Weatherhead Center for International 
Affairs and as the University’s first vice pro-
vost for international affairs.

Government graduate students circulated 
an open letter charging that “Due to years 
of apparent negligence, the University and 
government department have burdened fe-
male students with impossible choices and 
unacceptably onerous responsibilities.”

In a message to the University communi-
ty on March 2, Provost Alan Garber wrote, 
“Faculty, staff, and students work side by 
side in settings that vary widely, from 24/7 
labs to residential communities. Within 
this complexity, working conditions and 
the frequent power asymmetries in work-
ing relationships can make it hard for peo-
ple to know when and how to speak up. 
And worries that speaking up might have 
negative repercussions within one’s com-
munity or field, in the years to come, can 

also prevent individuals from making a 
formal complaint, or speaking at all.” He 
encouraged prospective complainants to 
bring issues forward for formal investiga-
tion within University processes; many of 
the women cited in the Chronicle stories had 
not previously done so.

President Drew Faust, speaking at the 
March 6 FAS meeting, said, “I want to start by 
acknowledging the real sense of hurt, disap-
pointment and upset that has been expressed 
about the situation and about Harvard’s re-
sponse—articulated by students, faculty, 
other members of the extended community, 
and in an editorial in today’s Crimson.…[L]et 
me repeat what Provost Garber, Dean Smith, 
and I have emphasized: sexual harassment has 
no place at Harvard and the community can 
rightly expect that Harvard will do all that 
it can to address this serious and enduring 
problem.”

She continued, “We need to acknowledge 
the profound influence members of the facul-
ty have over junior faculty and students. Real 
consequences flow from that reality—the dif-
ficult place students and junior faculty find 
themselves in when a mentor crosses bound-
aries and the reluctance they understandably 
experience to come forward when concerns 
arise. All of us in this room share a responsi-
bility to act in ways that acknowledge this 
imbalance of power.” A full report appears 
at harvardmag.com/dominguez-18. vm.B.

“All of  us…share a 
responsibility to… 
acknowledge this  
imbalance of  power.”
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