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raeli Defense Force even provides animal-free 
menus in mess halls, and leather-free boots 
and helmets to vegan soldiers. But beyond the 
numbers, Israel provides an interesting con-
trasting example, Gheihman explains, in part 
because veganism there remains firmly rooted 
in animal-rights concerns, and is practiced 
across the political and the religious spec-
trum. She is also interested in how the vegan 

lifestyle has evolved within Israel’s cultural 
context, undergirded by national symbolism 
surrounding land and water usage, and in-
formed by the country’s farming traditions 
and Mediterranean diet. 

Gheihman’s own vegan lifestyle, mean-
while, reaches well beyond the radius of 
her individual plate. She’s involved with 
the Council for Sustainability, the Harvard 

Vegan Society, the Ivy League Vegan Confer-
ence, and the Boston Plant-Based Millenni-
als, which hosts monthly potlucks. “There’s 
one this Sunday, actually,” she adds, not quite 
casually. vsophia nguyen

nina gheihman website:
https://scholar.harvard.edu/ 
ninagheihman
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How U.S. Companies 
Stole American Jobs

T
hirty or  40 years ago, companies 
like General Motors and Chase 
Manhattan Bank hired their own 
janitors and clerical staff, not just 

top executives and engineers. Today, low-
skilled jobs are often outsourced, with ef-
fects that are rippling across the American 
workforce. 

Throughout the 2016 election cycle, immi-
grants and globalization proved politically 
popular scapegoats for the disappearance 
of American jobs. But according to Allison 

professor of economics Lawrence F. Katz, 
erecting physical walls or championing pro-
tectionist legislation won’t staunch the loss-
es. The truly responsible parties, he says, are 
American companies that subcontract jobs 
in areas such as security, custodial services, 
and dining. And complicit in this mount-
ing problem of eroding job opportunities are 
American workers themselves, who are in-
creasingly moving toward “alternative work 
arrangements” as temps and freelancers. 

Although traditional labor statistics 
suggest that self-
employment and 
multiple-job hold-
ing are in decline, 
the increase in tax 
filings indicating 
sole proprietor-
ship and multiple 
sources of income 
during the past 
few years led Katz 
to doubt this. He 
and Alan B. Kru-
ger, Bendheim 
professor of eco-
nomics and pub-
lic affairs at Princ-
eton, teamed up to 
conduct their own 
research, examin-
ing data from Feb-
ruary 2005 to late 
2015. They docu-
mented a 4.9 per-
cent increase in 
workers engaged 

in alternative work arrangements: compris-
ing not only those who are either on-call 
or placed through a temporary help agency, 
but also contract workers and freelancers. 
More than one in five of those individuals 
worked in health services or education; only 
2.6 percent found manufacturing jobs that 
had been contracted out.

Katz believes that making these “alter-
native” jobs more meaningful and reward-
ing—both in compensation and career de-
velopment—is the key to building a robust 
workforce today. “We’re just not going to 
bring back 1950s production jobs and manu-
facturing,” he says. “And even if we did, no one 
wants to buy black-and-white TVs or drive 
Studebakers, which is essentially what we’d 
have to be doing to produce jobs like that.” 

The “alternative work arrangement” spec-
trum encompasses very different experienc-
es for the workers themselves. Freelancers 
are theoretically able to choose their own 
hours, set their own rates, and accept work 
that challenges or intrigues them. But for 
on-call or temporary workers, the situa-
tion is far less desirable: “Theirs is a much 
more precarious situation where they don’t 
get the same benefits,” says Katz. “And the 
nontraditional schedules of on-call workers 
cause [them] a lot of dissatisfaction.” Some-
what surprising to those unfamiliar with the 
labor market, the alternative workforce does 
not consist predominantly of young people 
with full-time jobs who want to make a 
few extra dollars on the side. Katz finds 
that in reality, the niche provides ample 
opportunities for those of retirement age. 
The one group with rising labor-force par-
ticipation, he says, are those over 55, “and it 
doesn’t seem to be that…they’re desperate 
for work.…This is a way to combine activi-
ties like caring for grandchildren, but still 
doing work and staying involved.”

Involuntary displacement—being fired or 
laid off—is another key reason for people 
to turn to alternative work engagements, 
of course. Katz has found that workers are 
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roughly three times as likely to transition 
into such arrangements after a job loss, and 
that 76 percent to 80 percent of these invol-
untary temp workers desire permanent jobs. 
In contrast, 80 percent of those Americans 
who find themselves in the alternative work-
force as freelancers and independent con-
tracters value the flexibility and agency they 
gain by doing so. 

Yet challenges abound for the 16 percent 
of the U.S. workforce engaged in alternative 
work arrangements. “The way our labor laws 
are written,” Katz explains, “a lot of issues…
arise from the use of freelancers and contrac-
tors.” He cites Uber as a popular example of 
a company that has resisted calling drivers 
“employees,” because doing so would give 
them collective-bargaining rights; instead, 
all Uber drivers are independent contractors. 
“There are cases in which Uber and drivers 

would both be better off if they could pool 
for some kind of insurance,” he points out, 
“but the current legal environment means it 
makes no sense for Uber to want to do that.” 
To rectify the situation, Katz envisions the 
government supporting a portable-benefits 
system that would allow workers to pay into 
a fund for necessities like health insurance 
or retirement benefits, regardless of how an 
employer classified them. 

His recent research has left Katz some-
what skeptical about the potential to re-
duce inequality in the United States. Em-
ployers are placing an ever higher premium 
on education, he says, and those with col-
lege degrees are almost certain to earn more, 
enjoy more job security, and have steadier 
access to benefits than someone with a 
high-school diploma, regardless of loca-
tion. As one palliative measure, he calls for 

a more generous earned-income tax credit 
to expand the safety net for Americans who 
currently reap fewer of its benefits, such as 
young people without dependent children 
or older workers whose children have left 
home. “We’re trying to test whether [mak-
ing] work pay will help make work for more 
people,” he says, referring to a related sur-
vey he is currently conducting among low-
income Americans in New York City and 
Atlanta. But expanding the earned-income 
tax credit alone is insufficient to even the 
playing field for all workers. The real chal-
lenge, Katz says, lies in finding ways to make 
alternative work engagements higher paid 
and more meaningful. voset babür
 
lawrence f. katz website:
https://scholar.harvard.edu/lkatz/
home
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Star Power in Politics

W
hy do people  vote for ce-
lebrities? When surveyed, 
voters say that they pre-
fer elected representatives 

who are not famous for reasons unrelated 
to politics. Yet actors, sports figures, TV 
commentators, and authors, for example, 
frequently win elections. Because nothing 
is more fundamental to democracy than 
casting a vote, the question of how voters 
choose among candidates—and the extent 
to which name recognition influences that 
choice—is both important and poorly un-
derstood, says Justin Reeves, a postdoctoral 

fellow in the program on U.S.–Japan rela-
tions at the Weatherhead Center for Inter-
national Affairs (WCFIA). 

Candidates often “dedicate considerable 
resources to getting their names out in public 
using flyers, yard signs, and stickers”—out-
reach that is “often totally devoid of policy 
content,” said Reeves, who has written about 
electoral reform in advanced democracies, and 
is currently studying the causes and conse-
quences of celebrity engagement in politics. In 
a lecture this spring, he argued that even such 
simple name recognition can, in fact, boost 
support for a candidate—but whether it does 

or not is heavily influenced 
by the electoral system.

The general assumption 
among political scientists, 
he stated, has been that 
name recognition matters 
only in “low information 
elections,” in which vot-
ers know or care little to 
nothing about candidates’ 

policy platforms. The idea is that if voters are 
concerned about candidates’ stands on the 
issues, or their incumbency or ideology, they 
won’t cast their vote based on “a simple cue 
like mere recognition. But we know from 
extensive studies in psychology and deci-
sion theory,” Reeves said, that people don’t 
always use the most relevant information to 
make decisions. In certain circumstances, 
they gravitate toward the least intellectually 
demanding approach.

Because individuals experience a kind of 
cognitive overload when faced with many 
choices that are hard to tell apart, Reeves 
hypothesized that when many candidates 
from the same party are running against 
each other, mere recognition would be more 
likely to affect the outcome of elections. 
Faced with a plethora of indistinguishable 
choices, many voters may abstain; those who 

Faced with many 
candidates from the 
same party, as in the 
2016 Republican primary, 
voters tend to choose 
celebrities.
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