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documentary by former player Melis-
sa Johnson ’00, “act as if” involves con-
vincing oneself that challenges are sur-
mountable and goals are attainable. As 
Delaney-Smith explained in the film, 
she encourages players to act as if they 
are not tired and to act as if they are 
great shooters. “The body,” Johnson 
wrote in a New York Times essay accom-
panying the film, “follows where the 
mind leads.”

“Act as if” embodies Delaney-Smith’s 
belief that performance is at least 80 
percent mental. She has long drawn on 
motivational techniques from academic 
disciplines like psychology and leader-
ship. As Maura Healey ’92 and Trisha 
Brown ’87 recalled, their coach em-
ployed visualization, mindfulness, and 
sports psychology in the 1980s, decades 
before they were in vogue. She and her 
players are currently studying Harvard 
Business School associate professor Amy 
Cuddy’s work on body language and pres-
ence. And for new approaches, the coach 
can always turn to her bookshelf, which 
is lined with still more Crimson academic 
volumes, among others, like Ron Heifetz’s 
Leadership on the Line and Rosabeth Moss 
Kanter’s Confidence.

Delaney-Smith complements these moti-
vational techniques with a knack for forg-

ing strong relationships, a critical skill for 
recruiting and molding top athletes. She 
connects with people through her ap-
proachability (her players call her “Kathy,” 
not “Coach”) and sense of humor. She also 
demonstrates concern for her players’ ho-
listic development—an attribute that, as 
Healey said, is critical for young women at 
a pivotal stage in their lives.

Nonetheless, Delaney-Smith is unusually 

candid, even during the recruiting process 
when many coaches bombard prospects 
with praise and attention using social me-
dia and text messages. As former player and 
assistant coach Lindsay Hallion ’08 noted, 
Delaney-Smith makes more limited use of 
these techniques; she prefers instead to 
speak to players directly and openly. One 

Basketball Fans  will navigate through construction-work-in-
progress, temporarily in abeyance during the Crimson’s season, 
as they enter Lavietes Pavilion for this season’s games. Although 
the University’s 2013 master plan for Allston construction envi-
sioned a new and larger arena located farther down North Har-
vard Street, well past Harvard Stadium, that would have been an 

expensive and long-term project, with no certain date 
for completion.

Now, the decision has been made to overhaul Laviet-
es, which was built in the 1920s as an indoor-track center 

and converted to basketball use in 1982. The visible construction 
extends the front façade, ultimately yielding 5,000 square feet of 
additional space to accommodate new team locker rooms and 
coaches’ offices. When the work is completed, before next sea-
son, fans will pass through a new entry, and be served with up-

graded concession, merchandise, and rest-
room areas. The bleacher seating will be 
replaced; all the heating, cooling, electrical, 
and lighting systems will be modernized; and 
there will be that most au courant of ameni-
ties: a jazzy video board and sound system.

The renovation will retain the intimate scale 
of Lavietes and its proximity to the main cam-
pus in Cambridge, and is obviously ready 
soon—perhaps, one can hope, as a venue for 
the new Ivy League conference tournament, 
which launches next March at Penn’s venera-
ble Palestra. Read complete coverage at har-
vardmag.com/lavietes-16. vj.s.r.
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Kathy Delaney-Smith, the winningest 
coach in Ivy League basketball
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Lavietes-to-be: the renovated entry  
façade, as it will appear by the beginning  
of the 2017-2018 season
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