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land (bring ashore) each season.
Groundfish historically dominated the 

regional industry, but now represent only 
one of 16 Northeast fisheries, including surf 
clams and quahogs, herring, and deep-sea 
red crab, many of which, like sea scallops, 
are flourishing. The fishermen of New Bed-
ford, Massachusetts, where Bullard used 
to be mayor, are the country’s leading sell-
ers of sea scallops, a nearly $500-million 
business, for example (compared to the 
$60-million average annual revenue from 
groundfish). Various stock levels can and 
do fluctuate, even year-to-year: the quotas 
for Georges Bank Cod were cut more than 
60 percent this year, but hiked very slightly 
for Gulf of Maine Cod: “They are still in 
trouble,” Bullard says. On the other hand, 
the quotas for redfish, pollock, and Georg-
es Bank haddock rose, he adds, because 
surveys show they are the most plentiful of 
the 20 groundfish stocks. But because cod 
and other low-quota species often swim 
among them, “the challenge is, how do 
fishermen catch the fish that are abundant 
without catching the cod and other [re-

stricted] species? It’s very hard 
to do.” Some of the different 
species tend to swim together. 
And once fishermen fulfill their 
quotas for cod, for example, 
they are precluded from fishing 
in waters where cod live. 

More pointedly, the overall 
population of groundfish will 
never return to the 1970s levels Sherman 
and others knew, Bullard asserts. Ulti-
mately, “You’re not going to have happy 
groundfishermen,” he adds, “because there 
is no longer enough groundfish for all of 
them to catch and make a good living, and 
the managers are going to have to restrict 
the catch no matter what system they use.”

Human contributions to climate change, 
and the resulting deleterious effects of 
warmer temperatures and acidification on 
the ocean and its marine life, he adds, share 
much of the blame for declining fish stocks 
across the globe. Fishermen are asked to put 

fresh fish on our tables, he says, and “then 
we collectively put carbon into the atmo-
sphere that makes [their] place of business a 
more hostile environment. It’s not fair.”

NOAA measures, although aimed at 
balancing the often competing interests in 
the ocean’s health and resources, spur con-
tinuing, often volatile debates. The Gulf of 
Maine codfish, for example, has been the 
poster child for all groundfish. “And be-
cause they regulate to the weakest stock,” 
Sherman points out, “we’re set up for a fall 
right away.” Yet based on his own experi-
ence, and what he hears from fishermen in 

Harvard Medalists
Four people —Thomas G. Everett, Roger W. Ferguson Jr. ’73, 
A.M. ’78, J.D. ’79, Ph.D. ’81, John H. McArthur, M.B.A. ’59, D.B.A. ’63, 
and Betsey Bradley Urschel, Ed.M. ’63—received the 2016 Harvard 
Medal for “extraordinary service to the University” on May 26, 
during the Harvard Alumni Association’s (HAA) annual meeting 
on the afternoon of Commencement day. President Drew Faust 
read the citations, printed in italics below.

• When Thomas G. Everett, now director emeritus of the Har-
vard Bands, arrived in 1971, he found the campus to be (in the 
words of The Harvard Crimson) “a jazz wasteland.” He started the 
Harvard Jazz Bands, developed courses on the genre and its history, 

and brought in artists for 
master classes and resi-
dencies. Meanwhile, he 
directed the Harvard 
University Bands for 
decades—and in that ca-
pacity, oversaw football 
game halftime shows, 
the Harvard Wind En-
semble, and the Harvard 
Summer Pops Band. Ev-
erett has also been a 
supporter of the Har-
vard Alumni Jazz Band 
and the Harvard Band 
Foundation.

Harvard’s beloved music man for more than four decades, you calmly guided 
the Harvard Bands “through change and through storm,” setting the stage for the 
jazz program and touching the lives of generations of students, alumni, faculty, 
and staff through your prodigious creativity, your trailblazing scholarship, and 
your boundless generosity of spirit.

• Roger W. Ferguson Jr., pres-
ident and CEO of the financial 
services provider TIAA, is also  
a member of President Obama’s 
Economic Recovery Advisory 
Board and a former vice chair-
man of the Federal Reserve Board 
of Governors. Besides serving as 
president of the Board of Over-
seers from 2008 to 2009, Fergu-
son has contributed to a number  
of committees at the University: 
he chaired the standing commit-
tee on institutional policy and 
Harvard’s audit committee, and 
also served as a member of the 
executive committee and the 
board’s standing committees on social sciences and alumni af-
fairs and development.

Esteemed economist and trusted advisor to presidents from Mass Hall to 
Pennsylvania Avenue, you have served the University with humility and wis-
dom, leading the Board of Overseers and countless committees with a steady 
hand, a sharp mind, and a deep devotion to Harvard’s educational mission.

Thomas G. Everett

Roger W.  
Ferguson Jr.

Aboard the Lady Jane, Sherman 
gears up for his forty-fifth year 
on the water.
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from trading his ACL quotas (which is al-
lowed) among fellow fishermen. The ACL 
system “has done its work, which was to 
pare us down to very few participants,” he 
adds. “But they keep cutting the quotas. 
And now we are in the death throes.” 

 Educated and outspoken, Sherman has 
often been drafted to advocate for his com-
munity, which he was glad to do—believ-
ing that “we could reach fair and equitable 
solutions for the environment and the tra-
ditional fishing folk.” He started in the late 
1980s (when some fishermen and environ-
mentalists were actually working together 
productively), and was heartened by the 
hard-won  battle that helped lead to a ban 
on oil exploration and drilling on Georges 
Bank, a particularly nutrient-rich stretch 
of sea floor between Cape Cod and Nova 
Scotia. Sherman has since testified before 
Congress, served on advisory panels for the 
New England Fishery Management Coun-
cil, helped co-found the nonprofit North-
east Seafood Coalition—and even engaged 
in brainstorming sessions with environ-
mentalists, scientists, and politicians. In 

2014, he won the industry’s National Fish-
erman Highliner Award for his efforts.

Regulators should “cease focusing on 
us as the bête noire,” he said during a re-
cent interview at his Gloucester home, 
four miles from the downtown pier. They 
should “focus on the other problems that 
exist: natural predatory mortality—seals, 
dogfish, and skates are doing a better job 
than fishermen; pollution—sound and 
chemicals; and water quality. I am not say-
ing we’re lily-white, but the majority of us 
have done exactly what we’ve been told 
since they have been in charge since 1976. 
Now, where the hell is the result?”

Painfully aware  of his role as a relic, 
the 68-year-old wants to retire, but can’t. In 
2000, against the wishes of his wife, Chris-
tine, he invested in a bigger boat that could 
operate both inshore and offshore, there-
by hedging unpredictable fishery closures. 
That’s the main reason he’s still in business 
at all. But having done that, he now cannot 
get a decent price for his nest egg, Lady Jane. 
So Sherman hangs on, and this spring he 

Massachusetts, Maine, and New Hamp-
shire, the cod “are everywhere. When we’re 
out there, we can’t avoid catching cod.” 

The “right answer,” Bullard allows, re-
ferring to balancing these competing agen-
das, is ever elusive. That’s partly because 
the resources shift and scientific data can 
lag such trends, but also “because the fish-
ing industry is incredibly complicated and 
litigious—for every action, there are mul-
tiple counter-actions.”

Sherman agrees that relations are acri-
monious. “We feel there is more interest in 
getting rid of fishermen than in saving the 
fish,” he explains. The problem, as he sees it, 
is worsened by “over-used and unenlight-
ened” policies produced by bureaucrats 
who fear lawsuits by the “enviros,” and 
have therefore “privatized what have been 
common resources for 400 years” (the fish-
ing grounds) and destroyed “the industry 
that built this Republic.” He has learned to 
live with the ACL system, and has survived 
by “stubbornness” and a canny ability to 
switch up his targeted species, fish inshore 
and offshore, and gauge ways to benefit 

• John H. McArthur, dean emeritus of Harvard Business School, 
joined the HBS faculty in 1962, teaching courses in corporate fi-
nance; he became dean in 1980. During his 15-year tenure, he in-
troduced new fields of study and overhauled the school’s M.B.A. 
program and publishing arm, and also improved its campus. Re-
porting in 1995 on how McArthur brokered the merger that created 
the Partners HealthCare System—now the state’s largest private 
employer (and the provider network where the University spends 
most of its health-benefits money)—the Crimson wondered, “Is 
John H. McArthur the Most Powerful Man at Harvard?” A Uni-
versity professorship was named for him and his wife, Natty, in 
1997; HBS’s McArthur Hall was dedicated in 1999.

McArthur has also served elsewhere at Harvard: at the College, 
as honorary coach of the men’s 
ice hockey team; at the medi-
cal school, as a member of the 
Board of Overseers; and at the 
schools of education and pub-
lic health, as a member of their 
Dean’s Councils. He is the hon-
orary chair of the current HBS 
capital campaign.

Distinguished Harvard statesman 
and visionary leader with an unpar-
alleled gift for building consensus 
and cultivating warm personal rela-
tionships, you expanded the frontiers 
of intellectual thought at Harvard 
Business School and provided wise 

counsel to Schools and institutions across the University and around the 
world, earning the respect and admiration of colleagues and communities 
from Cambridge to Canada.

• Betsey Bradley Urschel is highly regarded for her volunteer 
service in Texas and in Cambridge. She has contributed her lead-
ership in a variety of capaci-
ties, including as an elected 
director, regional director 
for Texas, and vice presi-
dent of University affairs 
of the HAA Board of Direc-
tors. A past president and 
director emerita of the Har-
vard Club of Dallas, she co-
chaired the club’s centennial 
events in 2014 and, with her 
late husband, Harold, started 
the community service fund 
that bears their name and 
provides financial assistance 
to a College undergraduate 
working in a public-service 
internship in north Texas.

The heartbeat of the thriving Harvard Club of Dallas, you have given gen-
erously and passionately of your time and talents to many areas of the Uni-
versity, galvanizing the alumni community and mentoring other volunteer 
leaders with exemplary grace, unwavering dedication, and Texas-sized en-
thusiasm for Harvard.

Roger W.  
Ferguson Jr.

John H. McArthur

Betsey  
Bradley Urschel
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