
A L U M N I

Teach a Man to Fish
How Gloucester’s Russell Sherman got hooked 

by nell porter brown

Having Spent  the last days 
of the groundfishing sea-
son on the open ocean east 
of Cape Cod, Russell Sher-

man ’71 chugged into Gloucester Harbor in 
April and docked his Lady Jane at the Jodrey 
State Fish Pier. Running the 72-foot trawl-
er around the clock, he and two crewmen 
had taken shifts at the wheel and ultimately 
caught 6,000 pounds of bottom-dwelling 
species, mostly haddock, 
flounder, redfish, and cod, 
along with a slew of lob-
sters. He netted $9,000.

A decent haul, Sher-
man said, given the de-
cades-long decline of the 
New England saltwater 
groundfishing industry, 
but laughable compared 
to his days on deck in the 
1970s. Then, Gloucester 
was home to generations 
of fishermen at the cen-
ter of a thriving business 
that had been feeding 
Americans since the sev-
enteenth century. Fresh 
out of Harvard, Sherman 
took a summer job on 
a boat, and essentially 
never left. “You came and 
went as you wanted,” he 
said. “Plenty of dough in 
my pocket. And when 
times were a little tough, 

you worked a little harder, that’s all.”
A high-school football player, he reveled 

in the physical labor, the manly camara-
derie at sea, and standing up to gale-force 
winds and 15-foot swells “that knocked 
me around,” he added. “Being young and 
vigorous, full of fire in the belly, I loved the 
life I led.”

But the North American fishing indus-
try, already wrangling with foreign fleets, 

would soon start changing dramatically. 
The Fishery Conservation and Manage-
ment Act of 1976 (commonly referred to as 
“Magnuson-Stevens”) officially asserted 
U.S. jurisdiction over waters within 200 
miles of shore. This boon for domestic 
fishermen, who supported it, initially 
spawned optimism and an influx of new-
comers, especially in Gloucester. Yet the 
law simultaneously addressed overfishing, 
a concern voiced as early as the turn of the 
last century, by mandating unprecedent-
ed management of American fisheries. 
John Bullard ’69, regional administrator 
of the National Marine Fisheries Service, 
a branch of the National Oceanic and 
Atmospheric Administration (NOAA), 
credits the act with foreseeing the need to 
safeguard fish stocks from domestic ves-
sels as well, especially given the advances 
in dragging gear.

Regional  gover ning 
councils were established, 
and the law, tightened 
to increase conservation 
and enforcement efforts 
in 1996 and 2006, set in 
motion the constantly 
shifting, often labyrin-
thine, federal regulations 
that have since fr us-
trated groundfishermen 
like Sherman. The coun-
cils and NOAA can now 
specify everything from 
fishing-ground closures, 
catch quotas, bycatch re-
quirements and protected 
species, to boat monitors 
and their fees (paid by the 
fishermen), and compo-
nents of gear.

The most recent ground -
fishery management sys-
tem to be adopted in 
New England, in 2010, is 
the quota-based Annual 
Catch Limit (ACL); it re-
placed the age-old effort-
based “days at sea.” The 
ACL percentages are set 
annually, based on NO-
AA’s Northeast Fisheries 
Science Center stock as-
sessments, and represent 
the number of pounds of 
16 different monitored 
species a given boat can 

Commercial fisherman 
Russell Sherman still 
admires the fishermen he 
worked for in his early 
days: “Strong, and strong-
willed, independent men. 
Most were veterans of 
World War II, and had 
been through a lot—they 
had tremendous work 
ethic. And I wanted 
nothing but to earn their 
respect.”
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land (bring ashore) each season.
Groundfish historically dominated the 

regional industry, but now represent only 
one of 16 Northeast fisheries, including surf 
clams and quahogs, herring, and deep-sea 
red crab, many of which, like sea scallops, 
are flourishing. The fishermen of New Bed-
ford, Massachusetts, where Bullard used 
to be mayor, are the country’s leading sell-
ers of sea scallops, a nearly $500-million 
business, for example (compared to the 
$60-million average annual revenue from 
groundfish). Various stock levels can and 
do fluctuate, even year-to-year: the quotas 
for Georges Bank Cod were cut more than 
60 percent this year, but hiked very slightly 
for Gulf of Maine Cod: “They are still in 
trouble,” Bullard says. On the other hand, 
the quotas for redfish, pollock, and Georg-
es Bank haddock rose, he adds, because 
surveys show they are the most plentiful of 
the 20 groundfish stocks. But because cod 
and other low-quota species often swim 
among them, “the challenge is, how do 
fishermen catch the fish that are abundant 
without catching the cod and other [re-

stricted] species? It’s very hard 
to do.” Some of the different 
species tend to swim together. 
And once fishermen fulfill their 
quotas for cod, for example, 
they are precluded from fishing 
in waters where cod live. 

More pointedly, the overall 
population of groundfish will 
never return to the 1970s levels Sherman 
and others knew, Bullard asserts. Ulti-
mately, “You’re not going to have happy 
groundfishermen,” he adds, “because there 
is no longer enough groundfish for all of 
them to catch and make a good living, and 
the managers are going to have to restrict 
the catch no matter what system they use.”

Human contributions to climate change, 
and the resulting deleterious effects of 
warmer temperatures and acidification on 
the ocean and its marine life, he adds, share 
much of the blame for declining fish stocks 
across the globe. Fishermen are asked to put 

fresh fish on our tables, he says, and “then 
we collectively put carbon into the atmo-
sphere that makes [their] place of business a 
more hostile environment. It’s not fair.”

NOAA measures, although aimed at 
balancing the often competing interests in 
the ocean’s health and resources, spur con-
tinuing, often volatile debates. The Gulf of 
Maine codfish, for example, has been the 
poster child for all groundfish. “And be-
cause they regulate to the weakest stock,” 
Sherman points out, “we’re set up for a fall 
right away.” Yet based on his own experi-
ence, and what he hears from fishermen in 

Harvard Medalists
Four people —Thomas G. Everett, Roger W. Ferguson Jr. ’73, 
A.M. ’78, J.D. ’79, Ph.D. ’81, John H. McArthur, M.B.A. ’59, D.B.A. ’63, 
and Betsey Bradley Urschel, Ed.M. ’63—received the 2016 Harvard 
Medal for “extraordinary service to the University” on May 26, 
during the Harvard Alumni Association’s (HAA) annual meeting 
on the afternoon of Commencement day. President Drew Faust 
read the citations, printed in italics below.

• When Thomas G. Everett, now director emeritus of the Har-
vard Bands, arrived in 1971, he found the campus to be (in the 
words of The Harvard Crimson) “a jazz wasteland.” He started the 
Harvard Jazz Bands, developed courses on the genre and its history, 

and brought in artists for 
master classes and resi-
dencies. Meanwhile, he 
directed the Harvard 
University Bands for 
decades—and in that ca-
pacity, oversaw football 
game halftime shows, 
the Harvard Wind En-
semble, and the Harvard 
Summer Pops Band. Ev-
erett has also been a 
supporter of the Har-
vard Alumni Jazz Band 
and the Harvard Band 
Foundation.

Harvard’s beloved music man for more than four decades, you calmly guided 
the Harvard Bands “through change and through storm,” setting the stage for the 
jazz program and touching the lives of generations of students, alumni, faculty, 
and staff through your prodigious creativity, your trailblazing scholarship, and 
your boundless generosity of spirit.

• Roger W. Ferguson Jr., pres-
ident and CEO of the financial 
services provider TIAA, is also  
a member of President Obama’s 
Economic Recovery Advisory 
Board and a former vice chair-
man of the Federal Reserve Board 
of Governors. Besides serving as 
president of the Board of Over-
seers from 2008 to 2009, Fergu-
son has contributed to a number  
of committees at the University: 
he chaired the standing commit-
tee on institutional policy and 
Harvard’s audit committee, and 
also served as a member of the 
executive committee and the 
board’s standing committees on social sciences and alumni af-
fairs and development.

Esteemed economist and trusted advisor to presidents from Mass Hall to 
Pennsylvania Avenue, you have served the University with humility and wis-
dom, leading the Board of Overseers and countless committees with a steady 
hand, a sharp mind, and a deep devotion to Harvard’s educational mission.

Thomas G. Everett

Roger W.  
Ferguson Jr.

Aboard the Lady Jane, Sherman 
gears up for his forty-fifth year 
on the water.
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from trading his ACL quotas (which is al-
lowed) among fellow fishermen. The ACL 
system “has done its work, which was to 
pare us down to very few participants,” he 
adds. “But they keep cutting the quotas. 
And now we are in the death throes.” 

 Educated and outspoken, Sherman has 
often been drafted to advocate for his com-
munity, which he was glad to do—believ-
ing that “we could reach fair and equitable 
solutions for the environment and the tra-
ditional fishing folk.” He started in the late 
1980s (when some fishermen and environ-
mentalists were actually working together 
productively), and was heartened by the 
hard-won  battle that helped lead to a ban 
on oil exploration and drilling on Georges 
Bank, a particularly nutrient-rich stretch 
of sea floor between Cape Cod and Nova 
Scotia. Sherman has since testified before 
Congress, served on advisory panels for the 
New England Fishery Management Coun-
cil, helped co-found the nonprofit North-
east Seafood Coalition—and even engaged 
in brainstorming sessions with environ-
mentalists, scientists, and politicians. In 

2014, he won the industry’s National Fish-
erman Highliner Award for his efforts.

Regulators should “cease focusing on 
us as the bête noire,” he said during a re-
cent interview at his Gloucester home, 
four miles from the downtown pier. They 
should “focus on the other problems that 
exist: natural predatory mortality—seals, 
dogfish, and skates are doing a better job 
than fishermen; pollution—sound and 
chemicals; and water quality. I am not say-
ing we’re lily-white, but the majority of us 
have done exactly what we’ve been told 
since they have been in charge since 1976. 
Now, where the hell is the result?”

Painfully aware  of his role as a relic, 
the 68-year-old wants to retire, but can’t. In 
2000, against the wishes of his wife, Chris-
tine, he invested in a bigger boat that could 
operate both inshore and offshore, there-
by hedging unpredictable fishery closures. 
That’s the main reason he’s still in business 
at all. But having done that, he now cannot 
get a decent price for his nest egg, Lady Jane. 
So Sherman hangs on, and this spring he 

Massachusetts, Maine, and New Hamp-
shire, the cod “are everywhere. When we’re 
out there, we can’t avoid catching cod.” 

The “right answer,” Bullard allows, re-
ferring to balancing these competing agen-
das, is ever elusive. That’s partly because 
the resources shift and scientific data can 
lag such trends, but also “because the fish-
ing industry is incredibly complicated and 
litigious—for every action, there are mul-
tiple counter-actions.”

Sherman agrees that relations are acri-
monious. “We feel there is more interest in 
getting rid of fishermen than in saving the 
fish,” he explains. The problem, as he sees it, 
is worsened by “over-used and unenlight-
ened” policies produced by bureaucrats 
who fear lawsuits by the “enviros,” and 
have therefore “privatized what have been 
common resources for 400 years” (the fish-
ing grounds) and destroyed “the industry 
that built this Republic.” He has learned to 
live with the ACL system, and has survived 
by “stubbornness” and a canny ability to 
switch up his targeted species, fish inshore 
and offshore, and gauge ways to benefit 

• John H. McArthur, dean emeritus of Harvard Business School, 
joined the HBS faculty in 1962, teaching courses in corporate fi-
nance; he became dean in 1980. During his 15-year tenure, he in-
troduced new fields of study and overhauled the school’s M.B.A. 
program and publishing arm, and also improved its campus. Re-
porting in 1995 on how McArthur brokered the merger that created 
the Partners HealthCare System—now the state’s largest private 
employer (and the provider network where the University spends 
most of its health-benefits money)—the Crimson wondered, “Is 
John H. McArthur the Most Powerful Man at Harvard?” A Uni-
versity professorship was named for him and his wife, Natty, in 
1997; HBS’s McArthur Hall was dedicated in 1999.

McArthur has also served elsewhere at Harvard: at the College, 
as honorary coach of the men’s 
ice hockey team; at the medi-
cal school, as a member of the 
Board of Overseers; and at the 
schools of education and pub-
lic health, as a member of their 
Dean’s Councils. He is the hon-
orary chair of the current HBS 
capital campaign.

Distinguished Harvard statesman 
and visionary leader with an unpar-
alleled gift for building consensus 
and cultivating warm personal rela-
tionships, you expanded the frontiers 
of intellectual thought at Harvard 
Business School and provided wise 

counsel to Schools and institutions across the University and around the 
world, earning the respect and admiration of colleagues and communities 
from Cambridge to Canada.

• Betsey Bradley Urschel is highly regarded for her volunteer 
service in Texas and in Cambridge. She has contributed her lead-
ership in a variety of capaci-
ties, including as an elected 
director, regional director 
for Texas, and vice presi-
dent of University affairs 
of the HAA Board of Direc-
tors. A past president and 
director emerita of the Har-
vard Club of Dallas, she co-
chaired the club’s centennial 
events in 2014 and, with her 
late husband, Harold, started 
the community service fund 
that bears their name and 
provides financial assistance 
to a College undergraduate 
working in a public-service 
internship in north Texas.

The heartbeat of the thriving Harvard Club of Dallas, you have given gen-
erously and passionately of your time and talents to many areas of the Uni-
versity, galvanizing the alumni community and mentoring other volunteer 
leaders with exemplary grace, unwavering dedication, and Texas-sized en-
thusiasm for Harvard.

Roger W.  
Ferguson Jr.

John H. McArthur

Betsey  
Bradley Urschel
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geared up, despite a titanium hip and bursi-
tis in both shoulders, for his forty-fifth year 
on the water, saying simply: “You do what 
you have to do.”

That ethic, he says, grounded family life 
while he was growing up in modest cir-
cumstances in the small “backwater mill 
town” of Putnam, Connecticut. His father 
was a World War II veteran who worked 
hard at any job he got, on railroads, as a 
meat-cutter, truck driver, and insurance 
agent, and ultimately as a bank-debt col-
lector repossessing cars in Hartford’s 
toughest neighborhoods. “He was a real 
gentleman, he was calm and rational,” 
Sherman says. “And after the war, nothing 
scared him. He used to say, ‘Put your best 
foot forward, always, but if somebody steps 
on it, all bets are off.’”

A top student and football player on 
scholarship at St. George’s School in Rhode 
Island, Sherman arrived at Harvard, also 
on scholarship, in the fall of 1967. Political 
and cultural tensions already were roiling 
the campus, and by sophomore year, things 
turned violent. He recalls “seeing the cops 
drag a young lady out of building who had 
beautiful blond hair, and it was soaked 
in blood, and I lost it. I charged. I was an 

excitable boy at that age, a young Irish 
spalpeen. Big mistake. Billy club. I got tak-
en to pieces.” Perhaps more privately trau-
matic was his personal life. At the end of 
freshman year Sherman married his prep-
school sweetheart, Marion Pratt, who was 
pregnant; the couple moved off campus 
and shared brief roles as parents to two 
infants—both whom died of a rare genetic 
disease—before separating at the end of 
his senior year. Moving to Gloucester soon 
after that, he fell in love with the place, 
with “her people and history, the bedrock 
of our Republic,” as much as with fishing.

Sherman catalogs his life choices, and 
knows he had more than many because 
of his Harvard education. Turning one’s 
back on a professional career was not that 
unusual among his classmates, he says, at 
least in the years following graduation, 
largely as a consequence of political activ-
ism—the fight against the Vietnam War, 
the fight for social and economic equality. 
His only regret about college, where he 
concentrated in history, is that he didn’t 
study hard enough.

In 1982, when he married Christine (a 
Gloucester native from a fishing industry 
family), his parents, always disappointed 

by his career decision, urged him 
to return to school for an advanced 
degree. But he “wanted to be the 
captain of my own boat, my own 
business.” He put $10,000 down on 
his house, and in 1984 borrowed 
another $10,000 to buy the Captain 
Dutch. In 2000, at age 52, Sherman 
took on a second mortgage to buy 
the Lady Jane, knowing that the in-
creased financial burden would 
mean spending more time on the 
water, catching more fish, and 
adding crew. The industry out-
look had somewhat improved, he 

recalls. In an interview with producers of 
the 2002 documentary film Empty Oceans, 
Empty Nets, in which he is featured, Sher-
man agreed that although the industry 
was shrinking, a “hard-core” group of fish-
ermen “who stick it out for this interim 
period [of] the next three or four years, are 
going to be rewarded at the end. I have to 
believe that.”

Sherman has never been against “intelli-
gent” regulation that conserved fish stocks, 
and has voiced his beliefs even if they ran 
counter to those around him—“often to my 

The Senior 
Alumni
The oldeSt graduateS  
of Harvard and Radcliffe 
present at Commence-
ment were 99-year-old 
Ruth Rabb ’37, of New York 
City, and Leon Starr ’40, of 
Boston, due to turn 98 in 
July. Both were recognized 
during the afternoon cer-
emony by Harvard Alum-
ni Association president 
Paul Choi ’86, J.D. ’89. Starr, 
whose seventy-fifth reunion was last year, was accompanied by his wife, Jacqueline. 
“There are a lot more women here than when I was at college,” he said, adding that 
the custom in his day, of having Harvard professors teach the men and then walk over 
to Radcliffe College to teach the women separately, “was cuckoo”; they should have 
“had the classes together.” Rabb, seated a few chairs away beside her daughter, Emily 
Livingston (wife of David Livingston ’61), said she was “very pleased to be a ’Cliffie,” 
although “it was awful in my day that we were not recognized.” Harvard does seem 
to run in the family: her late husband was Maxwell Rabb ’32, J.D. ’35, her other chil-
dren include Bruce Rabb ’63 and Priscilla Rabb Ayres, M.B.A. ’69, and her grandson 
is Jeremy Maltby ’90. Rabb was glad when, in 2000, the College began granting only 
Harvard degrees, she added, “because now we’re on the same playing field.”

Ruth Rabb and Leon Starr
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Cambridge Scholars
Four SeniorS  have won Harvard Cambridge Scholarships to study at Cambridge 
University during the 2016-2017 academic year. Alona Bach of Berkeley, California, 
and Cabot House, a history and science concentrator, will be the Lionel De Jersey 
Harvard Scholar at Emmanuel College; Vivek Banerjee, of Studio City, Califor-
nia, and Dunster House, a social studies concentrator, will be the William Shirley 
Scholar at Pembroke College; Ramya Rangan, of Los Altos Hills, California, and 
Currier House, a joint concentrator in computer science and mathematics, will be 
the Charles Henry Fiske III Scholar at Trinity College; and Tamara Fernando of 
Colombo, Sri Lanka, and Adams House, a history and literature concetrator, will 
be the John Eliot Scholar at Jesus College.
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Centennial Medalists
The graduate School  of Arts and Sciences Centennial Medal, first awarded in 1989 
on the occasion of the school’s hundredth anniversary, honors alumni who have made 
contributions to society that emerged from their graduate studies. It is the highest 
honor the Graduate School bestows, and awardees include some of Harvard’s most 
accomplished alumni. The 2016 recipients, announced at a ceremony on May 25, are: 
Francis Fukuyama, Ph.D. ’81, a political scientist, political economist, and author; 
David Mumford ’57, Ph.D. ’61, a theoretical and applied mathematician who studies 
visual perception; John O’Malley, Ph.D. ’65, a priest, professor of theology, and histo-
rian of early modern Catholicism; and Cecilia Rouse ’86, Ph.D. ’92, an economist who 
served as adviser to two presidents and is now dean of the Woodrow Wilson School 
of Public and International Affairs at Princeton. For more about the honorands, see 
harvardmag.com/centennial-16.

From left: John O’Malley, Cecilia Rouse, David Mumford, and Francis Fukuyama       
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Election Results
The naMeS   of the new members of the 
Board of Overseers and of the new elect-
ed directors of the Harvard Alumni Asso-
ciation (HAA) were announced during the 
HAA’s annual meeting on the afternoon of 
Commencement day. For complete cover-
age of the contested Overseers election, see 
harvardmag.com/overseerelection.

For Overseer (six-year term), voters chose:
Lindsay Chase-Lansdale ’74, Evan-

ston, Illinois. Associate provost for fac-
ulty and Frances Willard professor of 

human development and social policy, 
Northwestern University.

Helena Buonanno Foulkes ’86, M.B.A. 
’92, Providence, Rhode Island. President, 
CVS/pharmacy; executive vice president, 
CVS Health.

Ketanji Brown Jackson ’92, J.D. ’96, 
Washington, D.C. Judge, United States 
District Court.

Alejandro Ramírez Magaña ’94, M.B.A. 
’01, Mexico City. CEO, Cinépolis.

Kent Walker ’83, Palo Alto. Senior vice 
president and general counsel, Google Inc.

For elected director (three-year term), 
voters chose:

Janet Nezhad Band ’83, M.B.A. ’89, J.D. 
’90, New York City. Development consul-

detriment,” he reports. “I’ve had my gear 
sabotaged, I’ve had personal threats.” But 
he does think regulation has “gone too far 
now.” So far, he worries, that the next time 
federal leases for offshore exploration or 
extraction are proposed for sites in the mid 
and south Atlantic Ocean (a process that 
could begin as early as 2019), there won’t 
be any independent fishermen “screaming 
and hollering like scalded cats, ‘Don’t drill! 
Georges Bank is too rare a jewel.’ Because,” 
he says, “we are gone.”

In  2012, when Sherman’s blood pressure 
hit 190 over 90, his doctor warned him to 
bow out of political activity, or risk having 
a stroke. He is now out of the danger zone, 
but it was nevertheless a relief, he says, to 
come ashore after finishing the 2015-2016 
season, to work on repairs and maintenance 
for the Lady Jane, and to sleep in his own bed.

By mid June he was back on the wa-
ter, following a business plan revised 
to reflect the new ACL allocations and 
grounds-closure timetables, volatile mar-
ket auctions, weather patterns, the state 
of his health, and that of his crew. “I’ve 
been 30-odd years a captain now, and 
I’ve never been a high-liner—what we 
call a guy who just made the fish dance 
aboard. What I did was by rote, by cuss-
edness,” he says. “So I did okay. We raised 
our daughter and had our house. And in 
a business full of corruption, I’ve never 
cheated anyone, always played by the 
rules. Took care of my crew. And if I can 
just retire out, please, without ever hav-
ing hurt anyone or lost anyone on my boat, 
and knowing people will say, ‘Jeez, that 
Russell did all right by me,’ then I will be 
a happy guy, my career a success.”

 
tant to nonprofit organizations.

Rye Barcott, M.B.A.-M.P.A.’09, Char-
lotte, North Carolina. Managing partner 
and co-founder, Double Time Capital.

David Battat ’91, New York City. Presi-
dent and CEO, Atrion Corporation.

Susan M. Cheng, M.P.P. ’04, Ed.LD. ’13, 
Washington, D.C. Senior associate dean 
for diversity and inclusion, Georgetown 
University School of Medicine.

Farai N. Chideya ’90, New York City. 
Distinguished writer in residence, Arthur 
L. Carter Journalism Institute, New York 
University.

Michael C. Payne ’77, M.D. ’81, M.P.H. ’82, 
Cambridge. Attending physician, depart-
ment of internal medicine, division of gas-
troenterology, Cambridge Health Alliance.

Harvard Magazin e      67

Reprinted from Harvard Magazine. For more information, contact Harvard Magazine, Inc. at 617-495-5746


