
H A R V A R D  P O R T R A I T

Peter Suber’s life   bridges multiple places, passions, and positions. He has cycled 
across America, scooted around Sweden on a Vespa, and voyaged to Antarctica with 
a boatful of polar biologists who were conducting a penguin census. Now, he juggles 
a family life in Maine and a professional calling in Cambridge. At Harvard, he serves 
simultaneously as director of the Office for Scholarly Communication (an arm of the 
library system) and director of Harvard’s Open Access Project (sponsored by the 
Berkman Center for Internet & Society). Both offices advance the cause of open ac-
cess, a movement to provide scholarly work to the Internet-going public free of charge. 
Suber’s interest in open access ignited when, in the early days of the Internet, he began 
republishing his own scholarly work in philosophy on his personal website. The reac-
tion surprised and invigorated him: his experiment of freely sharing his work online 
gained more readers, and more engagement, than his official publications did. “What 
started as a geeky excuse to play with HTML,” he says, “turned into the realization that 
the Web was a serious medium for scholarship.” Ever since, he has worked to fix an 
academic-publishing environment he believes is broken: that doesn’t reach the reader-
ship it should, or could, because it erects, maintains, and jealously polices barriers to 
scholarly information (see page 56). The journey has led to his recent full-time, double-
duty appointment. In his office, a particularly important photograph hangs on the wall. 
One of his daughters took it for a photography-class assignment about “Objects of 
Desire.” It depicts books. Some are closed, and some, much to Suber’s delight, lie open.

Pe t e r  S u b e r

The broader picture was sketched by a 
new senior financial team of executive vice 
president Katie Lapp and University trea-
surer Paul J. Finnegan, who wrote in their 
overview letter that just as the prior defi-
cit “was not a cause for undue alarm, so is 
this year’s surplus not cause for excessive 
optimism.” They foresaw “ongoing foun-
dational financial pressures.”

Revenue. Gifts for current use, spurred 
by the capital campaign as expected, in-
creased $80.6 million (24 percent), to $419.2 
million. Less expected was the second 
engine of growth: tuition and other income 
derived from students was up sharply, rising 
nearly $60 million (to $877.6 million)—6.6 
percent. The report highlights continuing 
and executive education, up a robust 10.6 
percent. Undergraduate revenue rose 4.9 
percent, and graduate and professional 
degree programs yielded 5.1 percent more 
revenue. More interesting is the net figure, 
with tuition and fee revenue after financial-
aid awards up 7.3 percent in the aggregate. 
Scholarship awards applied against tuition 
and term bills increased just 3.7 percent, 
meaning that more of nominal tuition re-
mained in the University’s accounts. Even 
as the Faculty of Arts and Sciences (FAS) 
and other schools seek endowment sup-
port for aid, if the growth of scholarships 
and fellowships levels out (after rising 
sharply for many years), deans’ financial 
flexibility will increase considerably. The 
endowment distribution, the largest source 
of revenue, rose $40 million (2.7 percent), 
reflecting prior years’ modest endowment 
returns.

Offsetting these gains in part was a 
decline in funding for sponsored research—
down $13 million (about 2 percent) to 
$819.2 million; this category, long Harvard’s 
second-largest source of revenue, after the 
endowment distribution, was eclipsed 
this year by tuition and related student 
income. As federal funding declines and 
foundation and corporate sponsorship ris-
es (a fundamental fact for Harvard Medi-
cal School’s capital campaign; see page 
26), the University recovers less “indirect” 
support for buildings, libraries, and other 
overhead, posing worrisome problems of 
how to pay for the surrounding, expensive 
University infrastructure.

Expenses. Salaries and wages rose 6 per-
cent. Employee benefits, including the non-
recurring pension charge, rose about 5 
percent—but otherwise decreased about 
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