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Navy Seal veteran of four anti-terror mis-
sions, founded The Mission Continues in 
2007. Fours years later he hired Kympton, 
who is now running and expanding the 
organization. Greitens remains on the 
board of directors, along with the Ken-
nedy School’s David Gergen, professor of 
public service and director of the Center 
for Public Leadership, and VICE News 
correspondent and former Navy Seal Kaj 
Larsen, M.P.P. ’07.

Initially, The Mission Continues trained 
small groups of veterans as “fellows” who 
worked 20 hours a week on six-month-
long projects linked to other nonprofits, 
earning roughly $7,000. Surveys on the 
effect of this intensive experience have 
shown increased confidence, social in-
tegration, peer connections, and politi-
cal engagement among fellows, and even 
improved family relationships. “We mea-
sure for self-efficacy,” says the organiza-
tion’s Northeast regional director, Aaron 
Scheinberg, M.P.A./I.D. ’11, a 2003 West 
Point graduate who was deployed in Iraq. 
Even the three-day orientation for fellows, 
he adds, “is a magical experience—and I 
don’t use that term lightly. You see people 
who were at home sitting on the couch 
feeling bad, feeling socially isolated, with 
no structured path to contributing the 
skills they know they have collected. Here, 
they find a renewed belief in themselves.” 
Many also find more tangible success, such 
as permanent jobs, new career paths, pro-
fessional mentors, and incentives to return 
to school.

To date, about 1,100 veterans have com-
pleted the program, and each quarter, 100 
more are chosen from upwards of 300 ap-

plicants. Former fellows, such as McNeill, 
who studied international relations at the 
Extension School, typically lead platoons. 
Still, these numbers barely register, given 
the nation’s five million post-9/11 veterans.

To reach more people, Kympton, Schein-
berg (who also has an M.B.A. from Colum-
bia), and others at TMC in 2013 established 
the first pilot platoons in Phoenix, Los 
Angeles, Washington, D.C., Orlando, and 
San Diego, and have since expanded to the 
current 30. (By 2016, they plan to have 135 
units up and running.)

Whether the positive outcomes of the fel-
lowships can translate equally well to mem-
bers of the much larger platoons, who typi-
cally volunteer less time, and less frequently, 
is not clear. “We are still experimenting 
with scale,” Kympton readily admits. “We 
can’t answer those questions about impact 
with five platoons, but we think we can 
with 80 platoons. We are very focused on 
making sure these service platoons are actu-
ally having meaningful impact.” To help find 
out, he continues, the Bristol-Myers Squibb 
Foundation recently awarded TMC a grant  

to fund an independent evaluation of the ef-
fects of community service on individuals in 
10 platoons. Significantly enlarging the fel-
lows program, although a good idea, is too 
costly with “private dollars alone,” Kymp-
ton adds. TMC has not yet taken or pur-
sued government money, but is exploring 
whether there are creative ways to tap into 
GI funding or other resources at the U.S. 
Department of Defense or the U.S. Veterans 
Administration.

Roughly 60 percent of those in TMC’s 
fellowship and platoon programs have an 
officially recognized disability, but the 
nonprofit selects a range of veterans: any-
one for whom a community mission will 
make a significant difference, Kympton 
explains, people “who have the potential 
to have a real impact on their communities 
that will endure across generations. We 
talk a lot about legacy.” Older veterans are 
also welcomed, and participate in some of 
the platoons. Kympton acknowledges the 
challenges veterans face, now and histori-
cally, but he and Scheinberg also believe 
that news coverage, through the “fre-
quency or tendency to focus on issues like 
PTSD [post traumatic stress disorder] and 
veteran suicide, has created the perception 
that those issues dominate this genera-
tion.”

Scheinberg, who has himself experienced 
a degree of PTSD, points to TMC’s strong 
rehabilitative component, but adds: “The 
truth is you can struggle and be successful. 
You can be negatively affected by combat, as 
most people would be, and still come back 
and be a leader in your community.”

in boston, the 80-member platoon aims to 
“improve education and help local children,” 

Wanted
The Office of Career Services (OCS) and 
the Harvard Alumni Association have 
launched a new campaign, “Harvard-
Hiring-Harvard,” to help students find 
employment. “Alumni have always been 
enthusiastic about helping students 
launch their careers, providing advice and 
information,” says OCS director Robin 
Mount. “This is the next step—actual, 
concrete opportunities.”

The number of entry-level jobs “has 
not come back to the level that existed 
before the economic downturn,” reports 

Mount, especially because seismic shifts 
across industries, from music to health-
care to education, have also contributed 
to overall job shrinkage. “A lot of organi-
zations and employers have cut back on 
training and resources for students who 
don’t have the skills they are looking for.”

Alumni interested in offering stu-
dents entry-level positions, summer 
internships, or “winternships” (unpaid 
job-shadowing opportunities during the 
January break), can contact OCS through 
its website www.ocs.fas.harvard.edu/
alumni.htm, by phone (617-495-2595), 
or by e-mail ocsjobs@fas.harvard.edu).

Each TMC platoon puts about 100  
veterans to work in the community. 
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