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determined to stop you.” In other lines of 
work, people guard their innovations jeal-
ously, but in education, “Nobody wants 
to steal a great idea from someone else,” 
Canada declared, speaking to school dis-
tricts’ reluctance to try new approaches. 
Although education can be just as data-
driven as the tech industry, he pointed out, 
other businesses have a higher tolerance 
for risk, and more patience with setbacks 
while a new product is being perfected.

After eight faculty members highlight-
ed their research, from simplifying col-
lege applications to improving literacy, 
President Faust spoke about the school’s 
role in cultivating “explorers,” especially 
crucial because “The work of educa-
tion is more scrutinized and sometimes 
downright assailed than ever before.” 
That, she said, made HGSE “quite possi-
bly…the grittiest place at Harvard.” “Ex-
plorer-in-chief” Ryan then debuted the 

campaign tagline, 
“Learn to Change 
the World,” sug-
gesting that edu-
cation was “ the 
only sure path” for 
world change; that, 
at HGSE, anyone 
could learn how 
to make a differ-
ence through education; and finally, that 
the school’s community would change the 
world of education itself.

The campaign’s “three Cs” for change 
include cultivating world leaders and in-
novators (through financial aid for mas-
ter’s and doctoral students; the new Har-
vard Teachers Fellows program aimed 
at the College; expanded online and hy-
brid learning; and research fellowships); 
collaboration on questions that matter 
(through research funding, aggressive re-
placement hiring for retiring faculty mem-
bers, and growth in new disciplines such 
as neuroscience); and communication 
(with the vast population of practicing 
education leaders, bridging academia and 
practice both in the field and at modern 
convening facilities on campus).

Of the $250-million goal, some $111 mil-
lion is already pledged. Ryan noted, “We 
have to appeal to those who may not have 
any formal connection to the Ed School or 
even any formal connection to Harvard.” 
He must have been encouraged by a sign 
that seems promising not only for his en-
terprise, but for the larger University. 
Ralph James, M.B.A. ’82, executive direc-
tor of external relations at the Business 
School, who has his own campaign to run, 
has stepped forward to co-chair HGSE’s 
fundraising drive. Leading to change the 
world, so to speak. For comprehensive 
coverage, see harvardmag.com/hgse-14.

propelling  
public Health
The University was 
excited on the morning 
of September 8 when 
word spread that The 
Morningside Founda-
tion, the philanthropic 
arm of a private-equity 
and venture-capital en-
tity founded in 1986 by the family of the 
late T. H. Chan, had pledged a $350-mil-
lion gift to the Harvard School of Public 
Health (HSPH), the largest in Harvard 
history. The messenger was Gerald L. 
Chan, S.M. ’75, S.D. ’79, an HSPH alum-
nus and a leader of the family business 
enterprises, locally and in Hong Kong.

“On behalf of my mother and my 
brothers,” Chan said, “I want to express 
how pleased we are that the legacy of our 
late father can be honored by this gift to 
HSPH. He was a generous man who was 
a staunch supporter of education. He also 
wanted to support scientific research to 
alleviate human suffering.” One way that 
legacy will be honored is by renaming: 
HSPH is now the Harvard T.H. Chan 
School of Public Health. (Only Harvard 
itself, the Harvard Kennedy School, and 
the Radcliffe Institute have borne family 
names heretofore.)

More than the gift’s sheer size makes it 
a landmark. Graduates entering public 
health typically earn relatively little—and 
the beneficiaries of their expertise are 
diffuse populations, increasingly in the 
world’s lower-income areas. HSPH’s en-
dowment as of mid 2013 was $1.13 billion, 
about 3.5 percent of the University total. 
It is uniquely vulnerable to external fund-
ing: in fiscal year 2013, when its budget 

was about $350 mil-
lion, 71 percent of op-
erating revenue came 
from sponsored-re-
search grants for spe-
cific projects. Just 14 
percent came from 
endowment income: 
the lowest share at the 
University.

Julio Frenk, HSPH’s 
grateful dean, taking 

stock of the Chans’ enormous endow-
ment gift—income from which is likely to 
appreciate, and be available in perpetu-
ity—called it “strategically important.” 
Given that discovery and progress in pub-
lic health are “a marathon, not a sprint,” 
the unrestricted nature of the funds 
means they can adapt  as priorities change. 
In support of the school’s campaign pri-
orities—tackling pandemics; addressing 
harmful physical and social environments; 
tackling poverty and humanitarian crises; 
and remedying failing health systems and 
the challenges of affordability and acces-
sibility—Frenk said early uses of the in-
come would include a loan-forgiveness 
program for students and research sup-
port for junior faculty members; seed 
funding for early-stage ideas; and critical 
investments in teaching facilities and infor-
mation systems.

Hailing the Chan family’s “commitment 
to education and…the power of public 
health” as “an inspiration,” Frenk said 
their generosity enabled the school to 
continue developing the “innovative solu-
tions that will enable millions of people 
to live longer and healthier lives.” Presi-
dent Drew Faust said the gift “sends a 
signal to the world: this is the public-
health moment.” For a complete report, 
see harvardmag.com/hsph-14.

Close to par
Harvard’s endowment was valued at 
$36.4 billion last June 30, the end of fiscal 
year 2014—$3.7 billion more (11.3 percent) 
than at the end of fiscal 2013, and with-
in a half-billion dollars of the peak value 
achieved in fiscal 2008, just before the finan-
cial crisis. The report, issued in late Septem-
ber, was the last wholly under the leader-
ship of Jane L. Mendillo, president and chief 
executive officer of Harvard Management 
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divestment discussions
Last spring, Harvard Faculty for Divest-
ment (HFD) posted letters to President 
Drew Faust and the Harvard Corporation 
reiterating their call to shed endowment in-
vestments in companies that produce fos-
sil fuels and calling for an open forum for 
community discussion of the issue (see “The 
Divestment Debate,” July-August, page 22).

 In a July 10 e-mail posted on HFD’s 
website, William F. Lee, writing as the 
Corporation’s new senior fellow and on its 
behalf, responded to those messages. As he 
briskly noted at the outset, “We fully sup-
port President Faust’s conclusion in her 
letters of October 2013 and April 2014 that 
the most responsible, effective, and insti-
tutionally appropriate way for Harvard to 

confront the challenge of climate change 
is to intensify our academic efforts in this 
important domain through both research 
and education, to continue Harvard’s ag-
gressive efforts to reduce the University’s 
own carbon footprint, and to otherwise 
promote sustainability in the day-to-day 
activities of our community. Like President 
Faust, we do not support divestment….” He 
declared that “engagement with energy-
producing companies in shared research 
and development on both the improved ef-
ficiency of energy use and development of 
renewable sources of energy is more likely 
[to be effective] than divesting ourselves of 
investments in fossil fuels and distancing 
us from the companies that produce them.”

Having conferred during the summer, 
the faculty advocates responded in a let-
ter to Lee dated September 9, observing,  

“[T]he difference between us is not about 
ends but means.” Pointing to recent re-
search that concludes that pressure from 
equity investors and debt lenders does not 
influence companies’ decisions to disclose 
data on greenhouse gas (GHG) emissions, 
they suggested that remaining involved 
with fossil-fuel producers as stockholders 
was unlikely to be influential. Instead, they 
advocated a “divestment strategy [that] 
aims to make a difference—by stigmatiz-
ing the industry, highlighting artificial dis-
parities in the marketplace, and opening 
up political space in which real alternatives 
can flourish.” They then renewed their call 
for a community forum on divestment.

Apart from divestment, other actions are 
being taken to reduce greenhouse-gas emis-
sions directly. Yale president Peter Salovey 

harvard Management Company  
2014 Investment Performance

asset Class hMC return Benchmark  difference 
  return 

Public equities 20.4% 21.3% (0.9)% 
Private equity 20.3 21.6 (1.3) 
Absolute return* 12.2 6.8 5.4 
Real assets** 10.9 9.7 1.2 
Fixed income 7.7 4.2 3.5 
Total endowment 15.4% 14.6% 0.8%

*Includes high-yield bonds
**Includes real estate, commodities, and natural resources

stephen Blyth

Company (HMC), who is stepping down 
at the end of 2014 (see “Endowment Exit,” 
September-October, page 18).

The appointment of her successor, Ste-
phen Blyth, Ph.D. ’92, HMC’s managing 
director and head of public markets, was 
announced on September 24, the day af-
ter the endowment results were released. 
He will have his work cut out for him. Al-
though the 15.4 percent investment return 
on endowment assets during fiscal 2014 
narrowly exceeded HMC’s internal bench-
marks, it lagged behind the approximately 
16 percent mean return of college and 
university portfolios—and well behind 
those of peer institutions like Stanford, 
Yale, and MIT. They recorded investment 

gains for the year 
of 17.0 percent, 20.2 
percent, and 19.2 
percent, respec-
tively—continuing 
a recent pattern of 
out pe rfor ma nce 
relative to Harvard. 
(Yale’s endowment, 
second in size to 
Harvard’s and simi-
lar in strategy, has 
been propelled by 

an annualized 11.0 percent investment re-
turn during the latest 10 years, compared 
to HMC’s 8.9 percent return—a substan-
tial difference in generating funds for the 
academic mission over time.)

The fiscal 2014 appreciation in Har-

vard’s endowment reflects 
the investment return 
(perhaps $5 billion), minus 
distributions to support 
University operations and 
for other purposes (per-
haps $1.6 billion), plus gifts 
received (expected to be 
healthy, given the capital 
campaign—see page 26; 
exact figures will appear in 
the annual financial report 
later this fall).

In a year of strong stock-
market returns, HMC’s public equities 
(about one-third of assets) gained 20.4 
percent, slightly beneath their benchmark. 
Private-equity and venture-capital invest-
ments (about one-sixth of the portfolio) 
yielded 20.3 percent: again, slightly below 
the benchmark. Venture-capital returns 
were robust, but Mendillo pointed to un-
derperformance in “legacy” private-equity 
investments made in the prior decade. Ab-
solute-return assets (hedge funds, about 
one-sixth of assets) gained 12.2 percent, 
well above their benchmark. The fixed-
income portfolios (10 percent of assets) 
generated 7.7 percent returns, above mar-
ket gains. Real assets (real estate, timber 
and farmland, and commodities, 25 percent 
of the investments) earned a 10.9 percent 
return. 

In her parting message, Mendillo said, 
“Our organization and our portfolio are 
now well positioned to continue to deliv-

er substantial returns and cash flow to the 
University for decades to come.” 

Blyth, who has taught statistics and 
worked with campus cricket players while 
managing investments, acknowledged the 
complexity of the diverse portfolio that 
supports Harvard’s long-term needs, and 
the focus on liquidity since 2008. He said 
he had “a lot to learn” from fellow HMC 
investment professionals, and could “rely 
on excellent colleagues” in doing so. Not-
ing that his new responsibilities did mean 
that he would have to absent himself, for a 
while, from interacting with “spectacular” 
Harvard undergraduates, Blyth said that 
his teaching “reinforces for me what the 
endowment is really all about”: supporting 
the University’s academic enterprise.

For a detailed report on HMC’s per-
formance by asset class, see harvardmag.
com/endowment-15. For more informa-
tion about Stephen Blyth, see harvard-
mag.com/ceo-14.
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