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gests that shift was driven by changes in 
pension costs and accounting in fiscal year 
2003—but there has not been much relief 
since. The University’s health coverage, 
in the view of faculty experts at Harvard 
Medical School and Harvard School of 
Public Health, has been very generous—
and that coverage pays for care in a mar-
ket with very high-quality providers, who 
charge some of the highest prices in the 
country.

The changes in coinsurance and deduct-
ibles don’t address those factors. As some 
of the faculty experts point out, high local 
costs are associated with academic medi-
cal centers: the very hospitals affiliated 
with the medical school. (There is research 
demonstrating that the costs vary a lot—
and often far more than the quality of care, 
when provided by community hospitals, 
for instance, versus the most sophisticated 
tertiary-care hospitals.) Scholars have dis-
cussed how to provide health insurance in 
tiers, for service options carrying varying 
costs. But there is little appetite for in-
surance that is tightly tied to the medical 
“value” of care, or to provider networks 
with differing prices. Even the Harvard 

Union of Clerical and Technical Workers 
(whose members are not immediately af-
fected by the changes, which are subject 
to contract negotiation), a sharp critic of 
Harvard’s approach of shifting costs to 
employees, has not proposed tiered insur-
ance plans. The union did release a white 
paper outlining changes in medical servic-
es (better use of mail-order prescriptions, 
attempts to reduce emergency-room use 
for urgent care, and so on); it calculated 
savings of $5 million to $6 million annually.

Hinting at the large issues still looming, 
the union paper noted, “Current research 
suggests that the problem of unnecessar-
ily high-cost hospital care is particularly 
acute for hospitals in the Partners Health-
Care system. If a carefully-designed pro-
gram could gently push Harvard patients 
away from Partners for routine care, with-
out taking away the opportunity to receive 
appropriate care in areas where Partners 
hospitals are world leaders, the potential 
savings are great.” Treading delicately, it 
continued, “This is a complex…area both 
for the University (because Partners hos-
pitals are Harvard-affiliated…) and for 
employees (because the quality of care at 

Partners facilities…is so highly regarded). 
It may take all the health-policy and 

-economics expertise at the University’s 
disposal to solve that problem, for Har-
vard and the wider U.S. healthcare system. 
A report on these issues can be found at 
harvardmag.com/health-14.
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his book Capturing Music: 
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how musical notation 
developed in the West.  
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Capitalizing
The university� announced in mid Sep-
tember that The Harvard Campaign—
launched publicly a year earlier, with $2.8 
billion of gifts and pledges in hand—had 
realized an additional $1.5 billion of com-
mitments through the end of the fiscal year, 
June 30, 2014, having raised “more than $4.3 
billion” toward its goal of $6.5 billion.

That brisk fundraising pace coincided 
with the launch of individual campaigns 
by the Harvard School of Public Health 
(HSPH), the Faculty of Arts and Sciences 
(FAS), the Radcliffe Institute, and others: 
the kind of events that often focus gift-
giving. By the end of the fiscal year, Har-
vard Business School had recorded $721 
million in gifts and pledges—up from the 
$600 million-plus announced during its 
launch gala in late April. By late summer, 
FAS had exceeded $1.4 billion in gifts and 
pledges toward its $2.5-billion goal—up 
smartly from the $1 billion secured when 
its public campaign began last October. 
Even the eye-opening $4.3 billion total as 
of June 30 understated the robust results: 
it does not include the Chan family’s 
$350-million endowment gift to HSPH un-
veiled in early September (see “Propelling 
Public Health,” page 32).

By March 31, across Harvard, 56 exist-
ing and new professorships had been en-
dowed during the campaign. Details were 
lacking about the proportion of gifts for 
endowment, as opposed to current use, 
or fundraising for academic and program-
matic ambitions, but a few developments 
highlighted campaign benefactions:

• Naming a deanship. At the Harvard Col-
lege Fund Assembly in September, Presi-
dent Drew Faust announced that the FAS 
dean’s post had been named the Edgerley 
Family Deanship to recognize support 
from Paul B. Edgerley, M.B.A. ’83, and San-
dra Matejic Edgerley ’84, M.B.A. ’89—who 
are co-chairs of both the Harvard and the 
FAS campaigns (and the parents of two 
undergraduates). The Edgerleys’ support 

26      November -  December 2014

Reprinted from Harvard Magazine. For more information, contact Harvard Magazine, Inc. at 617-495-5746



J o h n  h a r v a r d ' s  J o u r n a l

University people
  

innovation honorand
Cherry Murray, dean of 
the School of Engineer-
ing and Applied Sciences, 
has been awarded the 
National Medal of Tech-
nology and Innovation. 
President Barack Obama 
made the announcement 
on October 3. For details, see harvardmag.- 
com/murray-14. 

humanities honorands
Alumni recognized with the National 
Humanities Medal, conferred in July, in-
clude M.H. Abrams ’34, Ph.D. ’40, Cor-
nell’s Class of 1916 professor emeritus, 
editor of the original Norton Anthology of 
English Literature; David Brion Davis, Ph.D. 
’56, Yale’s Sterling Professor emeritus of 
American history, the leading historian of 
slavery; and Anne Firor Scott, Ph.D. ’58, 
Duke’s Boyd professor of history emerita, 
a pioneering historian of women and the 
South.

seeding scientists
Two of the three winners of the Blavat-
nik National Awards for Young Scientists 
are Harvard faculty members: Rachel 
Wilson, professor of neurobiology at the 
Medical School, who studies how brain 
circuitry works; and Adam E. Cohen, 
professor of chemistry and chemical bi-
ology and of physics, who develops tools 
to probe molecular and cellular functions 
(see “Light-Up Neurons,” March-April 
2012, page 10). Each receives a $250,000 
unrestricted grant to pursue research. In 
his biography, Cohen cited his father, Joel 
E. Cohen ’65, Ph.D. ’70, JF ’71, D.P.H. ’73, 
Mauzé professor of populations at Rock-
efeller University, for inspiring his inter-
est in science.

Fields First
Maryam Mirzakhani, Ph.D. ’04, now 
professor of mathematics at Stanford, 
became the first woman to win a Fields 
Medal, the most prestigious honor in 
mathematics. A native of Tehran, she won 
gold medals in the 1994 and 1995 Interna-
tional Math Olympiads, and earned her 
doctorate under Curtis McMullen, Har-

vard’s Cabot professor of the natural sci-
ences—himself a Fields medalist. Manjul 
Bhargava ’96, now professor of mathe-
matics at Princeton, was also awarded a 
Fields this year

math macarthur, et alii
Professor of mathematics Jacob Lurie 
was named a MacArthur Foundation 
fellow, for work in derived algebraic ge-
ometry. Alumni honorands include Jen-

nifer Eberhardt, Ph.D. 
’93, a social psychologist; 
Joshua Oppenheimer ’97, 
maker of the documen-
tary film The Act of Killing; 
and Craig Gentry, J.D. 
’98, a computer scientist. 
Rick Lowe, a public art-
ist who was a Loeb Fel-

low at the Graduate School of Design, 
was also honored. For details, see har-
vardmag.com/macarthurs-14.

library comings and goings
Tom Hyry became Fearrington librar-
ian of Houghton Library—Harvard’s rare 
books and manuscripts collection—in 

covers “the salary and other administra-
tive costs for the position while helping to 
maintain and strengthen the leadership of 
FAS going forward.”

• Kennedy School construction. Harvard 
Kennedy School took plans for an ambi-
tious, complex, 77,000-square-foot addi-
tion to and renovation of its campus before 

the Cambridge Planning Board, 
as this issue went to press. The 
$100-million-plus project—
making three additions to cur-
rent structures, including a 
bridge over the Eliot Street ve-
hicular entry to link the Belfer 
and Taubman buildings; raising 
the elevation of the courtyard; 
and, as a result, expanding the 
campus’s square footage by 
nearly one-third—was signaled 
as a campaign priority during 
the school’s launch event last 
May. Robert A.M. Stern Ar-
chitects LLP, responsible for 

the Business School’s Spangler Center, did 
this new design, too. Construction is envi-
sioned from mid 2015 to late 2017.

• Other public-health priorities. Soon after 
HSPH revealed the Chan family’s endow-
ment gift, the school announced a $24-mil-
lion gift from entrepreneur Murat Ülker 
of Istanbul to establish the Sabri Ülker 
Center for Nutrient, Genetic, and Meta-
bolic Research, focused on ailments such 
as diabetes and heart disease. The center 

(honoring the donor’s late father, who 
founded Yıldız Holding, a multinational 
corporation based in Turkey) will be led 
by Simmons professor of genetics and me-
tabolism Gökhan S. Hotamisligil.

• Researching health policy. At the Medical 
School, which unveils its campaign in No-
vember, the department of health care pol-
icy launched its Health Care Markets and 
Regulation Lab to investigate high-quality, 
financially sustainable care. A $9.96-million 
grant from the Houston-based Laura (Elena 
Munoz ’94) and John Arnold Foundation 
helped initiate seven projects on payment 
reform, care exchanges, and other subjects, 
beginning on October 1. Schaeffer professor 
of health care policy Michael Chernew leads 
the effort. John Arnold was an energy trader 
at Enron before operating his own hedge 
fund through 2012. 

Amid this news, the Graduate School of 
Design and Graduate School of Education 
launched campaigns during the second and 
third weeks of September; highlights follow.

As to the future? Professional fundrais-
ers, ever fretful, caution that past giving 
does not guarantee future success. That 

a rendering of the Kennedy school’s 
expanded and reconfigured campus; learn 
more at harvardmag.com/hks-14.
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September, succeeding William Stone-
man, who took the post in 1997 and re-
mains curator of early books and manu-
scripts. Hyry became director of special 
collections at UCLA in 2010; previously, he 
was head of manuscripts at the Beinecke 
Rare Book and Manuscript Library at Yale, 
where he worked for 13 years.…Nancy F. 
Cott completed a dozen years of service 
as Pforzheimer Foundation director of 
the Schlesinger Library on the History of 
Women in America in June; she oversaw 
the building’s renovation, the processing 
of a backlog of accessions, and significant 
digital initiatives. She remains Trumbull 
professor of American history. During a 
search for her successor, library council 
member Susan Ware, Ph.D. ’78, will serve 
as senior adviser to the library, and Mari-
lyn Dunn remains executive director.

Best Books
First-round (“long-list”) nominations for 
National Book Awards included, in non-
fiction: New Yorker writer Evan Osnos ’98 
(whose book on contemporary China 
was reviewed in the July-August Harvard 
Magazine); historian John Demos ’59, G ’68, 

RI ’07; Overseer Walter Isaacson ’74; and 
Pellegrino University Professor emeritus 
E. O. Wilson. Poetry nominees included 
Maureen N. McLane ’89; Spencer Reece, 
M.T.S. ’90; and Fred Moten ’84—who 
wrote 1,000 sonnets during a year off from 
the College, while he worked at the Ne-
vada Nuclear Test site. Eliot Schrefer ’01 
was nominated in young adult and chil-
dren’s literature. Details are available at 
harvardmag.com/nba-14.

miscellany
Professor of biology Brian D. Farrell, an 
entomologist, has become faculty direc-
tor of the David Rockefeller Center for 
Latin Americn Studies, succeeding Mer-
ilee Grindle, the Kennedy School’s Mason 
professor of international development, 
now emerita. “Brian Farrell in Bugdom” 
(September-October 2003, page 66), de-
scribes his work in the Dominican Re-
public’s cloud forest.…Matthew M. Seg-
neri ’04, M.B.A. ’10, has been appointed 
director of Harvard Business School’s 
social enterprise initiative, the 20-year-
old program focusing on nonprofit strat-
egy and governance, businesses with a 

social mission, and so on; 
most recently, he was an 
adviser to then-Boston 
mayor Thomas M. Me-
nino, LL.D. ’13, and a 
government-innovation 
team leader at Bloomberg 
Philanthropies.…Robert 
D. Manfred Jr., J.D. ’83, 
has been elected commissioner of Major 
League Baseball; he had been the sport’s 
chief operating officer.…Thomas Sheehan 
has joined Memorial Church’s music staff, 
where he is assistant University organist 
and choirmaster.…Harvard Management 
Company has hired Michael Ryan as its 
new head of public equity; he previously 
worked at private investment-manage-
ment and hedge funds, following service 
at Credit Suisse and diverse positions at 
Goldman Sachs Group—where he was 
a partner and co-head of global equity 
products—from 1989 to 2007.…Susan Chi-
ra ’80 has been appointed one of four dep-
uty executive editors (a new position) at 
The New York Times. Joseph Kahn ’87, A.M. 
’90, joined the masthead, too, as assistant 
editor for international.

said, the campaign’s alumni leaders are 
robust optimists. At the September 2013 
launch event, Corporation member and 
campaign co-chair Joseph J. O’Donnell 
’67, M.B.A. ’71, a seasoned rainmaker, was 
openly confident that “we’ll exceed” the 
goal. At the current pace, the campaign 
would need to raise about $550 million an-
nually to meet the target during the next 
four years—a level of giving below that re-
ported in fiscal years 2009 and 2010 ($597 
million in each year), during the height of 
a financial crisis and deep recession that 
pummeled stocks and private-equity and 
hedge funds —the assets from which most 
major gifts are made.

Now, those markets are in a period of 
extended boom (see recent investment 
returns by asset class for the endowment 
in “Close to Par,” page 32). In its appeal to 
donors, as well as in its timing, The Har-
vard Campaign appears to be on a formi-
dable roll—and a record-breaking pace for 
higher-education fundraising.

For details on the campaign’s overall 
progress, see harvardmag.com/cam-
paign-15; on the FAS deanship, see har-

vardmag.com/dean-14. Complete cover-
age is indexed at http://harvardmagazine.
com/topic/capital-campaign.

“We Make things that Matter”
The Graduate School of Design (GSD), which 
trains architects, landscape architects, and ur-
ban planners, invoked the theme of “grounded 
visionaries”—professionals engaged by what 
Dean Mohsen Mostafavi described as the con-
stant tension between imagining and building 
human habitats—to launch its $110-million 
campaign on September 12 and 13. Rem Kool-
haas, professor in practice of architecture and 
urban design, and Fumihiko Maki, M.Arch. 
’54, G ’56 (both Pritzker Prize recipients) 
spoke on the successive evenings. Research 
and teaching presentations throughout the 
weekend highlighted challenges as diverse 
as climate change, the ability of small-scale 
interventions to make cities healthier, and 
the role of designers in shaping urbanization 
in the coming century. “Our goal is a bet-
ter world, a more humane world, and, yes, 
a more beautiful world,” Mostafavi told Fri-
day’s audience, including hundreds of cur-
rent students, gathered in Sanders Theatre. 

“We recognize design 
as a catalyst for change 
with a strong social 
dimension. We make 
things that matter.”

The campaign fo-
cuses on five academic 
“areas of impact”—en-
ergy and environment; 
urbanism and citymak-
ing; technology and 
engineering; globalism 
and society; and art and culture—where 
the GSD expects to shape city-building and 
design, in part by collaborating with other 
Harvard faculties. Those substantive foci 
map on to three financial goals. Enhancing 
global impact (in an already very interna-
tional faculty and student body) requires 
funds for long-term research and travel to 
studios around the world. Capacity at home 
includes support for expanded faculty and 
student cohorts, the new architectural 
studies track for undergraduates, and reno-
vation of Gund Hall and construction of a 
complementary five-story “research tower.” 
The final aim focuses on student aid, to re-
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Yesterday’s news
From the pages of  the Harvard Alumni Bulletin and Harvard Magazine  

1924 Professor of dramatic literature 
George P. Baker, founder of the “47 Work-
shop” and instructor in playwriting and 
production at Harvard, resigns to direct 
Yale’s new Department of Dramatic Art, 
following a $1-million gift to Yale from E.S. 
Harkness to be used in part to build a the-
ater for the production of plays written by 
members of Baker’s department. An un-
happy alumnus writes the Bulletin, “Losing 
Professor Baker and the Yale game in the 
same week is a little too much to stand.” 

1939 In an apparent first for the Sta-
dium, a drum majorette—Beatrice Fish-
man of New Hampshire University—ap-
pears in the halftime parade during a 
Harvard football game. In addition, after 
New Hampshire’s 11 female cheerleaders 
call on Crimson fans for “a regular Har-
vard cheer,” old-timers report “they had 
never heard such enthusiastic cheering 
from a Harvard crowd.” 

1954 A Committee on Visual Arts, 
to examine the place of art in the teaching 
of Harvard College and the Harvard 

graduate schools, has been designated 
by the president to find ways 

of putting Har-

vard resources in the fine arts to most 
fruitful use. 

1959 Harvard’s new chemistry labora-
tory, boasting 21,000 square feet of work-
space, is dedicated and named after presi-
dent emeritus James Bryant Conant. 
President Pusey thanks the federal govern-
ment for paying half the building’s cost and 
suggests this betokens an era when “we 
will work together more closely.”  

1984 Bishop Desmond M. Tutu, LL.D. 
’79, visits briefly, sponsored by the Har-
vard Foundation. “I can’t say, ‘Hey, I sup-
port divestment,’ because that would be 
an indictable offense back in South Africa,” 
he says during a press conference. “But I 
will certainly say that I expect those who 
want to support us…to exert all the pres-
sure they can on the South African govern-
ment—political, diplomatic, and above all 
economic pressure.”

1989 At halftime during The Game, 
former clarinet student Derek Bok tootles 
the opening bars of Rhapsody in Blue. “The 
instrument was thrust upon me,” Har-
vard’s president reports. “The reed was in 
desperate condition, but the selection 
seemed appropriate. They had the blue 

and we had the rhapsody.”

duce debt and enable graduates to pursue 
careers without the narrowing constraints 
of paying off loans.

The school announced it had already 
raised nearly $70 million toward these 
ends (including half the unexpected Ev-
ergrande Group gift, reported last spring 
but undisclosed in size, to endow the new 
Center for Green Buildings and Cities).

Speaking about the GSD’s academic 
ambitions and programmatic connections 
across the University, President Faust said, 
“Design is in everything we do. Design in-
fuses Harvard.” For a complete report, see 
harvardmag.com/gsd-14.

“the Grittiest place at Harvard”
The Harvard Graduate School of Educa-
tion’s (HGSE) daylong campaign celebra-
tion was designed to bring joy to the heart of 
any student: classes were canceled on Sep-
tember 19, and Appian Way was closed off 
for revelry. Dean James E. Ryan highlight-
ed what he called “a unique confluence of 
need, opportunity, and interest”—an apt 
characterization of the appeal of, and anx-
ieties over, such challenges as closing school 
achievement gaps; applying new discover-
ies about learning; deploying technology in 
teaching; and assuring access to education, 
in the United States and internationally.

U.S. secretary of education Arne Duncan 
’86, reflecting on HGSE’s proposed under-
graduate teacher-training program, urged 
his audience “to try and make sure your 
teachers reflect the tremendous diversity 
of our nation’s children. I worry about the 
growing disconnect between what our 
teachers and our administrators look like, 
and what our students look like. Harvard 

can be part of the solution there.” Wor-
thy though education reform is, he 

warned, “This work is not for the 
faint of heart.” Given the human 

stakes involved in schooling, 
one renowned reformer, 

Harlem Children’s 
Zone founder Geof-
frey Canada, Ed.M. 
’75, L.H.D. ’01, said, 
“Changing public 
policy is a full-con-
tact sport,” because 
the education sector 
can be uniquely re-

sistant to change: “If 
you try to do some-

thing, the system is 
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determined to stop you.” In other lines of 
work, people guard their innovations jeal-
ously, but in education, “Nobody wants 
to steal a great idea from someone else,” 
Canada declared, speaking to school dis-
tricts’ reluctance to try new approaches. 
Although education can be just as data-
driven as the tech industry, he pointed out, 
other businesses have a higher tolerance 
for risk, and more patience with setbacks 
while a new product is being perfected.

After eight faculty members highlight-
ed their research, from simplifying col-
lege applications to improving literacy, 
President Faust spoke about the school’s 
role in cultivating “explorers,” especially 
crucial because “The work of educa-
tion is more scrutinized and sometimes 
downright assailed than ever before.” 
That, she said, made HGSE “quite possi-
bly…the grittiest place at Harvard.” “Ex-
plorer-in-chief” Ryan then debuted the 

campaign tagline, 
“Learn to Change 
the World,” sug-
gesting that edu-
cation was “ the 
only sure path” for 
world change; that, 
at HGSE, anyone 
could learn how 
to make a differ-
ence through education; and finally, that 
the school’s community would change the 
world of education itself.

The campaign’s “three Cs” for change 
include cultivating world leaders and in-
novators (through financial aid for mas-
ter’s and doctoral students; the new Har-
vard Teachers Fellows program aimed 
at the College; expanded online and hy-
brid learning; and research fellowships); 
collaboration on questions that matter 
(through research funding, aggressive re-
placement hiring for retiring faculty mem-
bers, and growth in new disciplines such 
as neuroscience); and communication 
(with the vast population of practicing 
education leaders, bridging academia and 
practice both in the field and at modern 
convening facilities on campus).

Of the $250-million goal, some $111 mil-
lion is already pledged. Ryan noted, “We 
have to appeal to those who may not have 
any formal connection to the Ed School or 
even any formal connection to Harvard.” 
He must have been encouraged by a sign 
that seems promising not only for his en-
terprise, but for the larger University. 
Ralph James, M.B.A. ’82, executive direc-
tor of external relations at the Business 
School, who has his own campaign to run, 
has stepped forward to co-chair HGSE’s 
fundraising drive. Leading to change the 
world, so to speak. For comprehensive 
coverage, see harvardmag.com/hgse-14.

propelling  
public Health
The University was 
excited on the morning 
of September 8 when 
word spread that The 
Morningside Founda-
tion, the philanthropic 
arm of a private-equity 
and venture-capital en-
tity founded in 1986 by the family of the 
late T. H. Chan, had pledged a $350-mil-
lion gift to the Harvard School of Public 
Health (HSPH), the largest in Harvard 
history. The messenger was Gerald L. 
Chan, S.M. ’75, S.D. ’79, an HSPH alum-
nus and a leader of the family business 
enterprises, locally and in Hong Kong.

“On behalf of my mother and my 
brothers,” Chan said, “I want to express 
how pleased we are that the legacy of our 
late father can be honored by this gift to 
HSPH. He was a generous man who was 
a staunch supporter of education. He also 
wanted to support scientific research to 
alleviate human suffering.” One way that 
legacy will be honored is by renaming: 
HSPH is now the Harvard T.H. Chan 
School of Public Health. (Only Harvard 
itself, the Harvard Kennedy School, and 
the Radcliffe Institute have borne family 
names heretofore.)

More than the gift’s sheer size makes it 
a landmark. Graduates entering public 
health typically earn relatively little—and 
the beneficiaries of their expertise are 
diffuse populations, increasingly in the 
world’s lower-income areas. HSPH’s en-
dowment as of mid 2013 was $1.13 billion, 
about 3.5 percent of the University total. 
It is uniquely vulnerable to external fund-
ing: in fiscal year 2013, when its budget 

was about $350 mil-
lion, 71 percent of op-
erating revenue came 
from sponsored-re-
search grants for spe-
cific projects. Just 14 
percent came from 
endowment income: 
the lowest share at the 
University.

Julio Frenk, HSPH’s 
grateful dean, taking 

stock of the Chans’ enormous endow-
ment gift—income from which is likely to 
appreciate, and be available in perpetu-
ity—called it “strategically important.” 
Given that discovery and progress in pub-
lic health are “a marathon, not a sprint,” 
the unrestricted nature of the funds 
means they can adapt  as priorities change. 
In support of the school’s campaign pri-
orities—tackling pandemics; addressing 
harmful physical and social environments; 
tackling poverty and humanitarian crises; 
and remedying failing health systems and 
the challenges of affordability and acces-
sibility—Frenk said early uses of the in-
come would include a loan-forgiveness 
program for students and research sup-
port for junior faculty members; seed 
funding for early-stage ideas; and critical 
investments in teaching facilities and infor-
mation systems.

Hailing the Chan family’s “commitment 
to education and…the power of public 
health” as “an inspiration,” Frenk said 
their generosity enabled the school to 
continue developing the “innovative solu-
tions that will enable millions of people 
to live longer and healthier lives.” Presi-
dent Drew Faust said the gift “sends a 
signal to the world: this is the public-
health moment.” For a complete report, 
see harvardmag.com/hsph-14.

Close to par
Harvard’s endowment was valued at 
$36.4 billion last June 30, the end of fiscal 
year 2014—$3.7 billion more (11.3 percent) 
than at the end of fiscal 2013, and with-
in a half-billion dollars of the peak value 
achieved in fiscal 2008, just before the finan-
cial crisis. The report, issued in late Septem-
ber, was the last wholly under the leader-
ship of Jane L. Mendillo, president and chief 
executive officer of Harvard Management 

 l
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