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Frenetic Fall
The fall semester began with a lot of 
news, including capital-campaign develop-
ments (see page 26); the annual endowment 
report (plus announcement of the invest-
ment managers’ new senior leadership—
see page 32); and further discussion of di-
vestment and climate change (see page 35). 
Herewith, some additional opening-weeks 
highlights—including a cutback in Harvard 
employees’ benefits.

Freshman Convocation. The young Har-
vard tradition (b. 2009), held this year on a 
summery Labor Day, featured just-hatched 
College students and their freshly minted 
Harvard College dean, Rakesh Khurana, 
master of Cabot House—also masterful at 
self-deprecation. Khurana said he shared 
the students’ anxiety as well as their ex-
citement, and joked, “I’m 46 now and I still 
think medical school might be my pos-
sible next step if this whole deaning thing 
doesn’t work out.” (A twenty-first-century 
dean, he maintains an Instagram account 
and conducted an Instagram-mediated 
scavenger hunt/campus tour for his new 
charges.)

In a serious vein, Khurana underlined 
the difference between what he called 
“transactional” and “transformational” 
experiences in the intellectual, social, and 
personal realms. In the former, “you are re-
enacting the script that in many cases has 
worked for you up to this point.” Transfor-
mation is “the harder route,” but “If we are 
to tackle our most important challenges as 
a society—poverty, environmental degra-
dation, justice, and health—a more trans-
actional approach will not get us there.”

President Drew Faust touched on diver-
sity and inclusion, telling the members of 
the class of 2018, “You now are Harvard” 
(echoing minority students’ “I, Too, Am 
Harvard” campaign of last spring), and re-
minding them of a sight that had greeted 
them on move-in day: lists of individuals 
who had occupied their dormitories in 

years past. The very earliest names, she 
noted, were white, male New Englanders, 
but the rosters transform over time. Read 
more at harvardmag.com/2018-14 and 
harvardmag.com/hunt-14.

Morning Prayers. Faust amplified that 
theme at Morning Prayers the next day. 
For most students, faculty, and staff, she 
said, the University would be the most 
diverse community they ever encounter—
and the 6,000 newly arrived students had 
chosen to join such a diverse place. “Our dif-
ferences are the foundation of our great-

est strength, enabling each of us to grow 
beyond who we could be alone,” she de-
clared. “That is the ideal of the symphony. 
The orchestra would not sound nearly so 
good if it was just made up of 100 oboes.”

But coming together, Faust noted, is 
never easy. She cited conflicts around the 
world that “seem to be tearing peoples 
apart”—a nod to unrest in places as far 
away as Gaza and Ukraine, and as near 
as Ferguson, Missouri. Frictions felt by 
“those who have felt marginalized or un-
safe” have played out even closer to home, 
she said. Enriching diversity “is not some-
thing that just happens—without effort, 
without practice, without difficulties. It 
is a commitment. It requires work. And 
the notes we play will not always be per-

fect.” On this first day of the new school 
year, Faust asked community members to 
rededicate themselves to “all together per-
forming that Harvard symphony.” Read 
more at harvardmag.com/prayers-14.

Learning and Teaching. Speakers at the 
third Harvard Initiative for Learning and 
Teaching (HILT) conference, on Septem-
ber 16, considered student engagement 
and distance (both in being distanced from 
learning, and in distance learning). In an 
initial discussion of innovation, Mallinck-
rodt professor of physics Melissa Franklin 
said she aimed “to get the students to do 
their own synthesizing—we never show 
them how to put it all together.”

In one of seven pedagogy-focused 
breakout sessions, the faculty for a course 
on “International Humanitarian Re-
sponse” described putting students in the 
woods for three days to teach crisis man-
agement by simulating a natural disas-
ter in two sub-Saharan countries. Eigh-
teen teams assumed roles that required 
them to provide medical services, water, 
or shelter. “That upped the tension,” 
explained HILT reseach fellow Selen 
Turkay. “Just-in-time teaching” included 
situations such as encountering a villager 
wounded by a land mine—object lessons 
in managing  stress.

At lunch, Malia Mason, Gantcher asso-
ciate professor of business at Columbia, 
talked about “mindshare,” demonstrat-
ing how much time they spend on social-
media diversions, at the expense of dis-
cretionary tasks—like studying. HILT’s 
research director, Samuel Molton, charted 
how attendance at lecture classes atro-
phied during the course of a semester, not-
ing, “People vote with their feet.”

That set up an observation by Peter Bol, 
vice provost for advances in learning, dur-
ing the final panel. Students at MIT, he re-
ported, initially objected to “flipped class-
rooms,” in which they watched recorded 
lectures before attending class and then par-
ticipated in learning exercises—precisely 
because that made them show up for class. 
Bates College president A. Clayton Spencer 
(a former Harvard vice president) suggest-
ed the institutional stakes in the attention 
now focusing on pedagogy when she said 
that “the sleeping giant of the Research-1 
university has just woken up and gotten 
interested in what we [small liberal-arts 
colleges] thought we did best: teaching. 
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“This is my cause,”  thought Deborah Anker, M.A.T. ’70, LL.M. ’84, upon her first en-
counter with immigration law. A second-generation American whose Jewish grandpar-
ents crossed the Atlantic to escape the Holocaust, she got her start at a Boston-based 
refugee-assistance organization, where she worked for a few years after earning her law 
degree. Her family history sparked her passion for the subfield of asylum law, on which 
she later wrote the treatise that made her one of the discipline’s most prominent schol-
ars. The clinical professor of law notes that she inherited her deep sense of social justice 
from her parents, both public servants with progressive values. “I have grown up with a 
tremendous passion about civil rights,” she recalls, adding that even her family was not 
progressive enough for her rebellious spirit. When Anker joined the Law School faculty 
in the mid 1980s, she notes, immigration “wasn’t even considered an area of law.” In ad-
dition to teaching the first full immigration-law course offered at the school, in 1984 she 
co-founded the Harvard Immigration and Refugee Clinical Program, an initiative that 
engages students in the direct representation of asylum applicants. “The best doctrine 
is shaped by the experience of representing clients,” explains Anker, whose career has 
unfolded at the intersection of scholarship and practice. “I was born into a community 
that had just suffered so much,” she says of her choice not to pursue a “happier” field. 
Coming into close contact with the sadness of her clients has been for her a cathartic 
experience. During three decades of lawyering, Anker has witnessed “the resiliency of 
the human spirit” in her clients, which she says has been profoundly transformative.

d e b o r a h  A n k e r

They are…throwing all they’ve got at this.” 
She added that “the liberal-arts colleges 
have gotten pretty lazy about the ‘Small 
is good’ idea. Large can be very good, very 
powerful, and very beautiful. Unless we 
get over ourselves in liberal arts, we’re in a 
heap of trouble, because we’ve lost our dis-
tinctive market niche.”

Read a detailed account of the day at 
harvardmag.com/hilt-14.

Changing Terrain for Employee Benefits. 
And in an early-September human-resourc-
es e-mail, faculty and nonunionized staff 
members learned that their health-insur-
ance coverage would become more costly. 
Atop co-payments for office visits and pre-
scriptions, they will, effective January 1, be-
come responsible for annual deductibles of 
$250 per individual and $750 per family, and 
coinsurance (equal to 10 percent of costs), 
for hospital expenses, surgeries, diagnostic 
testing, and outpatient services. The indi-
vidual out-of-pocket maximum for such 
expenses is $1,500 per year; for families, the 
ceiling is $4,500 (present limits are $2,000 
and $6,000). Co-payments for office visits 
and prescriptions will count towards these 
thresholds, above which  Harvard resumes 
paying 100 percent of the costs. (Preventive 
care remains covered at 100 percent.)

These changes align University health 
benefits for nonunionized employees more 
closely with national norms—but faculty 
and staff members have been accustomed 
to Harvard’s traditionally full insurance 
coverage. The University indicated that 
Harvard’s cost savings would be sufficient 
to reduce employees’ healthcare premiums 
in 2015 by about 2 percent (they were 
otherwise expected to increase by about 3 
percent). But it declined to disclose either 
how much Harvard spends now on health 
benefits or the anticipated dollar savings 
from the change in coverage. The effect 
on employees will be buffered somewhat: 
Harvard will reimburse part of the new 
charges (as it does co-payments) for cov-
ered employees who earn less than $95,000 
annually.

The changes touch on the national dis-
cussion of healthcare and employee ben-
efits. In her message, vice president for 
human resources Marilyn Hausammann 
wrote that “benefits have grown to con-
sume 12 percent of the University’s budget 
(from 8 percent) over the past decade.” A 
review of past financial statements sug-
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gests that shift was driven by changes in 
pension costs and accounting in fiscal year 
2003—but there has not been much relief 
since. The University’s health coverage, 
in the view of faculty experts at Harvard 
Medical School and Harvard School of 
Public Health, has been very generous—
and that coverage pays for care in a mar-
ket with very high-quality providers, who 
charge some of the highest prices in the 
country.

The changes in coinsurance and deduct-
ibles don’t address those factors. As some 
of the faculty experts point out, high local 
costs are associated with academic medi-
cal centers: the very hospitals affiliated 
with the medical school. (There is research 
demonstrating that the costs vary a lot—
and often far more than the quality of care, 
when provided by community hospitals, 
for instance, versus the most sophisticated 
tertiary-care hospitals.) Scholars have dis-
cussed how to provide health insurance in 
tiers, for service options carrying varying 
costs. But there is little appetite for in-
surance that is tightly tied to the medical 
“value” of care, or to provider networks 
with differing prices. Even the Harvard 

Union of Clerical and Technical Workers 
(whose members are not immediately af-
fected by the changes, which are subject 
to contract negotiation), a sharp critic of 
Harvard’s approach of shifting costs to 
employees, has not proposed tiered insur-
ance plans. The union did release a white 
paper outlining changes in medical servic-
es (better use of mail-order prescriptions, 
attempts to reduce emergency-room use 
for urgent care, and so on); it calculated 
savings of $5 million to $6 million annually.

Hinting at the large issues still looming, 
the union paper noted, “Current research 
suggests that the problem of unnecessar-
ily high-cost hospital care is particularly 
acute for hospitals in the Partners Health-
Care system. If a carefully-designed pro-
gram could gently push Harvard patients 
away from Partners for routine care, with-
out taking away the opportunity to receive 
appropriate care in areas where Partners 
hospitals are world leaders, the potential 
savings are great.” Treading delicately, it 
continued, “This is a complex…area both 
for the University (because Partners hos-
pitals are Harvard-affiliated…) and for 
employees (because the quality of care at 

Partners facilities…is so highly regarded). 
It may take all the health-policy and 

-economics expertise at the University’s 
disposal to solve that problem, for Har-
vard and the wider U.S. healthcare system. 
A report on these issues can be found at 
harvardmag.com/health-14.
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Urban art
page 71 | View additional 
images of former Loeb 
Fellow Ross Miller’s 
interactive artworks, which 
transform public spaces  
around Boston.

Musical notation 
page 78  | Watch a video of 
Thomas Kelly describing and 

performing songs from 
his book Capturing Music: 
The Story of Notation, on 
how musical notation 
developed in the West.  

an opening-of-Year Conversation with drew Faust
President Faust and Nicholas Kristof discuss Harvard and higher education
harvardmag.com/kristof-14

Biden on Foreign Policy at harvard
The vice president at the Kennedy School on Ebola, ISIL, China, and Russia
harvardmag.com/biden-14

“Twenty Questions” with William deresiewicz
At Harvard, the Ivy League critic faces faculty and student interlocutors.
harvardmag.com/deresiewicz-14

harvardmagazine.com brings you continuous coverage of  
University and alumni news. Visit to find these stories and more: 
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Capitalizing
The university� announced in mid Sep-
tember that The Harvard Campaign—
launched publicly a year earlier, with $2.8 
billion of gifts and pledges in hand—had 
realized an additional $1.5 billion of com-
mitments through the end of the fiscal year, 
June 30, 2014, having raised “more than $4.3 
billion” toward its goal of $6.5 billion.

That brisk fundraising pace coincided 
with the launch of individual campaigns 
by the Harvard School of Public Health 
(HSPH), the Faculty of Arts and Sciences 
(FAS), the Radcliffe Institute, and others: 
the kind of events that often focus gift-
giving. By the end of the fiscal year, Har-
vard Business School had recorded $721 
million in gifts and pledges—up from the 
$600 million-plus announced during its 
launch gala in late April. By late summer, 
FAS had exceeded $1.4 billion in gifts and 
pledges toward its $2.5-billion goal—up 
smartly from the $1 billion secured when 
its public campaign began last October. 
Even the eye-opening $4.3 billion total as 
of June 30 understated the robust results: 
it does not include the Chan family’s 
$350-million endowment gift to HSPH un-
veiled in early September (see “Propelling 
Public Health,” page 32).

By March 31, across Harvard, 56 exist-
ing and new professorships had been en-
dowed during the campaign. Details were 
lacking about the proportion of gifts for 
endowment, as opposed to current use, 
or fundraising for academic and program-
matic ambitions, but a few developments 
highlighted campaign benefactions:

• Naming a deanship. At the Harvard Col-
lege Fund Assembly in September, Presi-
dent Drew Faust announced that the FAS 
dean’s post had been named the Edgerley 
Family Deanship to recognize support 
from Paul B. Edgerley, M.B.A. ’83, and San-
dra Matejic Edgerley ’84, M.B.A. ’89—who 
are co-chairs of both the Harvard and the 
FAS campaigns (and the parents of two 
undergraduates). The Edgerleys’ support 
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