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 1919 The Endowment Fund Com-
mittee notes that faculty members have 
“been struggling along with truly admi-
rable self-denial” on a pay scale set in 
1905 [instructors earn $1,200-$1,500, 
assistant professors $2,500-$3,000, full 
professors $4,000-$5,500]. The com-
mittee urges a 50 percent increase, one 
of several urgent outlays that require 
raising the campaign’s goal from $10 mil-
lion to $15.25 million. 

  1934 The Harvard Corporation de-
clines a gift for a traveling scholarship 
(for use in Germany) from twenty-fifth 
reunioner E.F.S. Hanfstaengl ’09 because 
of his close association with “a politi-
cal party which has [damaged German 
universities] through measures which 
have struck at principles…fundamental 
to universities throughout the world.”

 1959 The College’s eighth House, 
Quincy, opens for business, complete 
with snack bar, washing machines, and 
one refrigerator and storage room per 
suite. 

 1969 Of 140 students in the Medical 
School’s first-year class, 17 are black. 
During orienta-

tion, associate professor of surgery 
John C. Norman ’50, M.D. ’54, who had 
been asked to discuss “Possible Prob-
lems of the Black Student-Physician in 
the Harvard Community,” noted in-
stead that “on infrequent occasions one 
or two, but in no case more than three, 
American Negroes entered [the school] 
in any particular year” until that week. 
To his knowledge, said Norman, “it has 
not been demonstrated what these 
problems have been, because minority-
group health sciences personnel, in any 
meaningful numbers, have not yet been 
included in the Harvard ‘community.’ ” 

 1989 Harvard Divinity School opens 
a doctoral program in religion, gender, 
and culture—the first of its kind in the 
country and an outgrowth of the school’s 
successful women’s studies in religion 
program. 

 2004 For the first time, slightly more 
women (828) than men (818) en roll in 
the cohort of students entering the Col-
lege, making the class of 2008 historic 
even before they begin their studies.

ures are private. The larger issue is the rate 
of return. HMC maintains that by man-
aging 40 percent or so of assets in-house, 
it effects large expense savings. But even 
with those economies, which are included 
in the rate-of-return numbers, HMC’s net 
performance lags behind peers’ results.

As possessor of the largest endowment, 
Harvard may face the toughest perfor-
mance challenge. Changes in its strategy 
may also enter into recent results. When 
asked if HMC’s decisions—to adopt a 
more conservative posture meant to make 
the portfolio more liquid; to forgo leverage 
(borrowing) to boost returns—had pe-
nalized returns lately, Mendillo said such 
decisions were less consequential than 
“market-wide factors” in shaping current 
and prospective returns. Given low inter-
est rates and a more subdued outlook for 
public- and private-equity gains compared 
to prior decades, she called it reasonable 
to expect lower market returns overall. 
And, she emphasized, “our alignment of 
the endowment with University needs for 
liquidity is improved” (a factor that might 
override any minor cost in terms of lower 
returns). Today, she said, “We know we 
can deliver what the University needs” and 
won’t have to scramble to sell or redeploy 
assets, or take other emergency steps, in a 
future down market (the threat that forced 
Harvard to borrow $2.5 billion in late 2008). 
“We feel good about that.”

Finnegan—co-chief executive officer 
of Madison Dearborn Partners, a private-

equity firm—noted that recent perfor-
mance may be penalized by “legacy” 

issues from prior long-term invest-
ments, and may not indicate the 

expected results from newer 
investments. Indeed, Men-
dillo maintained that HMC 
has good “alpha genera-
tion opportunities” (the 
professional term for gen-
erating returns in excess 
of the market). She cited 
changes in regulation af-
fecting other investors 
(such as commercial 
banks’ allowed invest-
ments and required capi-
tal cushions) that create 
new opportunities for 
Harvard—plus the con-
tinuing strengths of the 
in-house real-assets and 
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