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The Harvard Coop, a retailing !xture for 132 years, is chang-
ing with the times. Although it will remain a membership-based 
cooperative, its longtime annual rebate distributions will be sup-
planted by a 10 percent discount at the time of sale, beginning 
with purchases (in-store or online) made July 1. Thus, paid-up 
members will receive their !nal rebate checks this autumn, for 
the !scal year ending June 30; henceforth, once current member-
ship is validated at the register or during online checkout, patrons 
will realize their savings at once.

Coop president Jerry Murphy ’73, M.B.A. ’77, said that its 
board of directors had examined operations during the past few 
years, taking stock of changes in book retailing and of the expec-
tations and wants of Harvard and MIT students, who are an 
important, year-round customer cohort, and of other members. 
Focus groups and other analyses of alumni and students showed, 
he said, that many students don’t !gure the rebate into their 
purchasing decisions and that most preferred immediate savings. 

The discount—which will apply across the Coop’s offerings, 
including trade books, texts, and insignia merchandise—in fact 
exceeds recent rebate rates (of late, an average of 8.5 percent 
or more of a patron’s purchases). Furthermore, it will apply atop 
other promotions (for example, on best-selling books offered at 
a 30 percent discount, members will realize an additional 10 
percent off the reduced price).

Murphy said that although it is possible some products may be 

excluded from the discount in the future, the only such category 
now is fully digital text materials, for which pricing is evolving in 
the educational-publishing industry. To date, such materials ac-
count for a minuscule share of Coop volume; as such publishing 
evolves, it is even conceivable, of course, that university regis-
trars’ course-management systems or other entities will become 
the source for distributing e-teaching materials, taking them 
outside the conventional retailing system.

To receive the somewhat greater, and instant, discount, pa-
trons must be current in their Coop membership, and able to 
provide veri!able evidence at the point of sale. To make things 
simpler for students, the Coop allows them to select their stu-
dent ID number as their membership number: one less creden-
tial to carry.

R e n e w i n g  t h e  C o o p 

policy was drafted by a task force led by 
Green professor of law David Barron, fol-
lowing College administrators’ controver-
sial decisions to access information about 
e-mails during an Administrative Board in-
vestigation into undergraduate academic 
misconduct (see “E-mail Imbroglio,” May-
June 2013, page 46; on May 22, the U.S. Senate 
confirmed Barron’s appointment as a judge 
on the First Circuit Court of Appeals).

Changes to the policy since a draft was 
posted on February 26 (see “An E-privacy 

Policy,” May-June 2014, page 26) inviting 
community comment were mostly minor, 
but a subsection covering “Internal Inves-
tigations of Misconduct” now reiterates 
the need to weigh any decision to access 
electronic information against “University 
values”—identified earlier in the docu-
ment as including “academic freedom and 
internal trust and confidence,” for ex-
ample. The policy also includes provisions 
for record-keeping to enable review by an 
independent oversight committee, which 
will be chaired by Goldston professor of 
law John Goldberg. 

President Drew Faust thanked Barron 
and the task force for their “thoughtful 
and thorough work,” adding that it re-
flected “the values that underpin our work 
as an academic community—transpar-
ency, trust, and respect for academic free-
dom—and as such will serve us well in the 
years ahead.”

From Courses to Credits… 
and Beyond?
A* !% administrative measure, FAS also vot-

ed to move from tracking academic units in 
terms of courses to the credit-hour system in 
nearly universal use in higher education. The 
immediate motivation for converting each 
semester-long, half course into four cred-
its (and thereby making an undergraduate 
course of study 128 credits) is the student-in-
formation system coming online in the fall of 
2015. It is credit-based, as are the norms of re-
porting for higher-education accreditation.

But a careful parsing of the legislative 
language (“courses in the sciences, arts 
and humanities, engineering and applied 
sciences, social sciences, and medical 
sciences shall all earn four credits per 
semester course”) reveals that it may, 
over time, become permissive, rather 
than prescriptive. Graduate School of 
Arts and Sciences students already take 
shorter biomedical “modules”: and quar-
ter- and nano-courses on specific topics, 
for which the semester term no longer 
obtains. Online courses o+ered through 
HarvardX are being disaggregated into 
shorter learning-unit modules, covering 
a single topic, problem set, or segment 
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