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Fiscal portrait
The university’s annual financial report 
for fiscal year 2013 (ended last June 30), 
published in November, reveals a nearly 5 
percent growth in operating revenue, to 
just more than $4.21 billion; a greater in-
crease in expenses—up 6 percent, to $4.25 
billion; and, therefore, a wider deficit of $34 
million (compared to a negligible deficit in 
fiscal 2012).

The nearly $200-million gain in revenue 
principally reflects a larger distribution 
from the endowment ($77 million), in-
creased giving for current use ($49 mil-
lion, presumably reflecting the gathering 
force of The Harvard Campaign), and 
higher tuition income ($29 million, pri-
marily from graduate- and profession-
al-degree programs). Total funding for 
sponsored research rose 1 percent, to $845 
million, as federal monies (77 percent 
of the total) shrank 2 percent and other 

sources increased 17 percent.
Harvard’s spending in fiscal 2013 was 

driven by costs other than salaries, wages, 
and employee benefits—in contrast to the 
prior year (see “Sober Finances,” January-
February 2013, page 47). Compensation 
costs, which continue to account for about 
half of operating expense, rose 4 percent, 
with salaries and wages up 4 percent. Em-
ployee benefits rose 6 percent—in line 
with the growth in fiscal 2012 after ac-
counting for a one-time adjustment.

But non-compensation expense in-
creased 7 percent, including costs for a 
number of “strategic initiatives” listed in 
the report: the edX online collaboration, 
development of Allston properties, and 
the capital campaign itself. Some one-time 
items apparently increased these expens-
es, which were, however, also decreased by 
$19 million compared to fiscal 2012, reflect-
ing lower interest expense as Harvard’s 
debt has been reduced from $6.3 billion to 

opted the technique are enthusiastic. A 
walk through the modest village passes 
carts full of peanuts awaiting hand-pick-
ing from the attached plants. If the rain-
fall is plentiful and well-timed, says one 
farmer, U Pawka, he can harvest 50 large 
baskets of peanuts in the shell from an 
enriched acre—twice the yield from tra-
ditional cultivation. Sold for 700 kyats per 
basket in the market town, 10 miles dis-
tant, a successful crop brings in about $35 

per acre. Landowning 
families’ parcels average 
eight to 10 acres; per-
haps 10 households till 
larger plots. But most 
households are land-

less—explaining the migration of many 
families to more promising parts of the 
country, and to Thailand and Malaysia. 

And far to the south, where Ayeyar-
waddy delta rice paddies suddenly seem to 
provide a lush life compared to the harsh 
constraints of the Dry Zone, Proxim-
ity Designs’ business of boosting incomes, 
farmer by farmer, also continues apace. U 
Win Hlaing accompanies visitors as they 
walk from his precise rows of eggplants 
and greens to U Myat Thein’s one-acre 
cornfield. As he shows his tube well and 
generator (and as ears of corn cook inside 
his home for his guests), U Myat Thein, a 

village sales agent for Proximity products, 
says the corn crop brings in more income 
than 10 acres of rice.

 The returns have justified, and been en-
abled by, Proximity’s newest product, drip 
irrigation: hoses that run down each crop 
row, delivering water through tiny tubes 
to the roots of each plant. Unlike the foot-
powered pumps and water baskets, this is 
the state-of-the-art technology for hot-cli-
mate agriculture in the developed world. 

Deploying it in Myanmar took exacting 
design to effect gravity-fed distribution of 
the water, given the pervasive absence of 
power. Getting it adopted is in some ways 
even more challenging: in many farmers’ 
eyes, the costly system ($36 per quarter-
acre) seemingly cannot deliver enough 
water to work, especially compared to 
twice-daily soakings from a sprinkling can 
or hose.

As U Myat Thein talks, U Win Hlaing 
picks up one of the connector tubes from 
a bucket, turns it over in his hand, eyes 
the tiny opening, and then puts it up to his 
mouth. He blows through the tube, feels 
the air come out into his open palm, gives 
it another thorough looking-over, and 
then gently places it back in the bucket. 
Thus does technology transfer proceed: 
come next season, Proximity can likely log 
another sale, and another farm family’s in-
come increased, in Kungyangon township.

vjohn s. rosenberg

For more information, see www.proximi-
tydesigns.org. The Ash Center’s Myanmar 
program is described at www.ash.harvard.
edu/Home/Programs/Institute-for-Asia/
Myanmar-Program. The “research” link 
there provides access to all of the papers 
published by the scholars who have exam-
ined the country’s economy, agriculture, 
governance, and policy matters. 

U Myat Thein, an entrepreneurial early 
adopter of new agricultural technologies, 
raises corn using Proximity designs’ 
low-cost, gravity-fed drip-irrigation lines.

Visit www.harvardmag.
com/extras to see 
additional photographs 
from Myanmar.
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nobelists
In October, Richards professor of 
chemistry emeritus Martin Karplus 
’51 shared the Nobel Prize in chemis-
try for developing models of large mol-
ecules, like proteins; for a report on the 
science involved, see 
http://harvardmagazine.
com/2013/10/karplus. 
And alumnus James E. 
Rothman, Ph.D. ’76, now 
Wallace professor of bio-
medical sciences at Yale, 
where he chairs the de-
partment of cell biology 
and is founding director 
of a nanobiology insti-
tute, shared the Nobel 
Prize in Physiology or 
Medicine. His research 
is described at http://harvard-
magazine.com/2013/10/roth-
man.

rhodes sextet, solo marshall
Five seniors and a recent gradu-
ate have won Rhodes Schol-
arships for study at Oxford 
University this fall. The under-
graduates are Elizabeth H. By-
rne, a concentrator in human 
developmental and regenerative biology; 
Alexander J. Diaz (psychology); Aurora 
C. Griffin (classics); Andrew S. Lea (his-
tory and science); and Paolo P. Singer 
(economics). Katherine E. Warren ’13 
concentrated in anthropology. Harvard’s 
newest Marshall Scholar, Brandon Liu 
’14 (computer science), will attend the 
School of Oriental and African Studies in 
London and Cambridge University.

duke derivative?
Organized efforts to market the Harvard 
men’s basketball team to student fans 
(preseason participatory “Crimson mad-
ness” events at Lavietes, for example) 
have now spawned “Crimson Crazies” 
T shirts—derivative, surely, of Duke’s 
celebrated “Cameron Crazies,” named 
for that team’s storied arena. Harvard 
coach Tommy Amaker played for and 
was assistant and associate head coach 
of the Blue Devils, so he knows his cra-
zies. In light of the other Duke tradition, 
Krzyzewskiville (the undergraduate 

queue for games, named after Coach K.),  
is a knock-off Amaker’s Army next?

Financial-aid Fallout 
As The Harvard Campaign pursues $1 bil-
lion or more to undergird financial aid, 
budget pressures are forcing other insti-
tutions to cut back on pre-recession aid 
commitments. Cornell from 2009 through 
2012 charged parents nothing where family 
incomes were less than $75,000 (and limit-
ed aid-package loans to $3,000 for incomes 

up to $120,000); it reduced that zero-cost 
ceiling to $60,000 this academic year (and 
raised the loan amount to $5,000 for fami-
lies with incomes from $75,000 to $120,000). 
The University of Virginia has trimmed 

its Access UVa program, begun 
in 2004, which provided full 
scholarships for students from 
families with incomes up to 
$47,000. The cost has risen from 
$11.5 million to $40.2 million 
through 2012, so the university 
has now phased in a loan com-
ponent: up to $28,000 during a 
student’s four years.

nine-figure Fundraising
Even as Harvard sets a record 
campaign goal, other schools 
continue to pursue and receive 
large gifts. The University of 
Michigan announced a $4-bil-
lion fund drive, the largest by a 

public institution. Real-estate developer 
Stephen M. Ross, who owns the Miami 
Dolphins, gave Michigan, his alma mater, 
$200 million for the business school and 
athletics, raising his total gifts to $313 mil-
lion; he chairs the campaign.…New York 
University launched an effort to raise $1 
billion for financial aid.…Phil Knight, co-
founder and chairman of Nike, Inc.—an 
alumnus of the University of Oregon and 
Stanford Graduate School of Business 
(whose new campus was funded with 
his naming gift)—and Penny Knight of-
fered a $500-million challenge to Oregon 
Health and Science University, to stimu-
late cancer-research funding, bringing 
their support for OHSU to $725 million.…
Weill Cornell Medical College received 
a campaign-kickoff gift of $100 million 
from Sanford I. Weill and Joan Weill; 
their gifts to the college and university 
total more than $600 million.…Former 
Boston developer and owner of the Los 
Angeles Dodgers Frank McCourt gave 
Georgetown, his alma mater, $100 million 
to create a public-policy school.…Credit-
card executive T. Denny Sanford gave the 
University of California at San Diego 
$100 million for stem-cell research, atop 
an earlier $30-million gift.

nota Bene
Medical membership�. Seven professors 

B r e v i a

ThE  
CorPoraTIon 
rEConFIGUrEd: 
The two longest-
serving members of 
the harvard 
Corporation, the 
University’s senior 
governing board, 
have announced 
that they will 

conclude their service at the end of the 
academic year. Both robert d. 
reischauer ’63 (top left), senior fellow 
since mid 2010, and robert E. rubin 
’60, LL.d. ’01 (bottom left), were 
elected in 2002. Their departures 
represent the final step in implement-
ing the governance reforms initiated in 
2009, as term limits—the presumption 
that fellows would serve one or two 
six-year terms—were adopted. 
attorney William F. Lee ’72 succeeds 
reischauer as senior fellow. For a full 
report, see http://harvardmagazine.
com/2013/10/step-down.
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were among the 70 members newly elected 
to the Institute of Medicine in October: 
Katrina A. Armstong, Jackson professor of 
clinical medicine; Judy E. Garber, profes-
sor of medicine; Ashish K. Jha, professor 
of health policy and management and as-
sociate professor of medicine; Michelle M. 
Mello, professor of law and public health; 
David J. Mooney, Pinkas Family profes-
sor of bioengineering; Mark A. Schuster, 
Berenberg professor of pediatrics; and 
Christoper A. Walsh, Bullard professor of 
pediatrics and neurology.

Centered on medicine. Harvard Medical 
School has established a new academic 
department of neurosurgery, recogniz-
ing it as a specialty distinct from general 
surgery. It is led by Robert Martuza, 
Sweet professor of neuroscience and 
chief of neurosurgery at Massachusetts 
General Hospital.…Separately, Dana-Far-
ber Cancer Institute, Children’s Hospi-
tal, and the Broad Institute established a 
joint center for cancer precision medi-
cine, aimed at personal therapies for pa-
tients with advanced cancers.

Up�p�ing the online ante. Coursera, the 
for-profit online learning company, an-
nounced a $20-million round of venture-
capital financing, bringing the total of 
such funding since mid 2013 to $63 million. 
HarvardX, the University’s edX online 
organization, has announced AlumniX, a 
repackaging of online course content for 
individual and alumni club use.

Rink� renamed. Harvard Athletics an-
nounced that Bright Hockey Center has 
been renamed Bright-Landry Hockey 
Center in recognition of gifts from the 

late C. Kevin Landry ’66 and his fam-
ily, including his wife, Barrie Landry, and 
their daughters, H. Gwinn Landry ’93, Ed. 
M. ’01, and Jennifer B. Landry Le ’99. Con-
struction now under way will add 20,000 
square feet between the facility and 
Gordon Track; there will be new locker 
rooms, updated concession and “hospital-
ity” areas, workout facilities, and coaches’ 
offices. The Landrys previously endowed 
the women’s ice hockey coaching position 
(see “To Russia, with Gloves,” page 36).

Jap�anese art. The Harvard Art Museums 
have been promised a gift of 3o0 works 
of art—principally screens and hanging 
scrolls from the Edo (1615-1868) and Mei-
ji (1868-1912) periods. The works were 
collected by Robert ’61 and Betsy Fein-
berg, who will also fund the study center 
within the Sackler Museum when the 
renovated Fogg complex opens next fall.

Miscellany. Lane MacDonald ’88, former-
ly managing director of public markets, 
has been appointed managing director for 
private equity at Harvard Management 
Company (HMC), which invests the en-

dowment. Private eq-
uity, one of the largest 
categories of invested 
assets, has become in-
creasingly competitive, 
yielding returns below 
historic results and re-

cent expectations.…David H. Petraeus, 
retired four-star Army general and former 
director of the Central Intelligence Agen-
cy, has joined Harvard Kennedy School’s 
Belfer Center for Science and Interna-
tional Affairs as a non-resident senior fel-
low.…The Faculty of Arts and Sciences has 
announced that Cabot Science Library 
and the adjacent Science Center atrium 
will be redesigned for digital learning 
and enhanced student social space.…The 
Parker Quartet will join the department 
of music as both Blodgett artists-in-res-
idence and as teaching faculty this fall, 
succeeding the current resident artists, 
the Chiara Quartet.…For its September 
27-29 celebration of 60 years of alumnae, 
Harvard Law School managed to attract 
a law-firm or business sponsor for all but 
a few of its panel discussions—with the 
Harvard Law School Association sponsor-
ing the rest. The Friday evening event was 
the “Wachtell, Lipton, Rosen & Katz Ple-
nary Dinner & Celebration 60 Awards.”…
The inaugural, University-wide report 
of giving, launched to coincide with The 
Harvard Campaign, identifies four gifts, 
all previously disclosed, of $25 million or 
more during 2011-2012—together totaling 
$235 million. A dozen gifts (two anony-
mous) were listed in the “$10 million and 
above” category.

WInThroP aWaITs. Faculty of arts and sciences dean Michael d. 
smith has announced that Winthrop house will be the next 
undergraduate residence renovated, from June 2016 to the start of 
the fall semester in the following year. Quincy’s stone hall, the first 
project undertaken, welcomed students this past semester; 
Leverett’s McKinlock hall is under construction; and dunster, the 
first house scheduled to be entirely renovated, will be vacated for 
the work after Commencement this May.

UnIvErsITY ProFEssorshIP. 
historian of music Carolyn abbate, 
coauthor of the recent A History of 
Opera: The Last Four Hundred Years, has 
been appointed Buttenwieser Univer-
sity Professor, harvard’s highest faculty 
honor. she succeeds stanley hoffmann, 
the distinguished historian and scholar 
of international relations, who retired 
this past June (see a profile, “Le 
Professeur,” July-august 2007, page 32). 
abbate joined the faculty in 2005 as 
Peabody professor of music, but then 
moved to the University of Pennsylvania 
in 2008. she rejoined the faculty in 2013.
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$5.7 billion during the past two years (and, 
where possible, the cost of debt outstand-
ing trimmed by refinancing). Adjusting for 
that savings, non-compensation expense 
rose a robust 8 percent. In the report’s 
footnoted functional classification of op-
erating expenses, the cost of the libraries 
(one of the major operations being consoli-
dated, as noted in the introductory letter 
by Daniel S. Shore, vice president for fi-
nance and chief financial officer, and James 
F. Rothenberg, treasurer) decreased by 3 
percent, to $230 million: below the fiscal 
2011 level. The institutional-support cat-
egory (including general administration, 
fundraising and development, and other 
costs, including some of those one-time 
items not detailed) expanded $77 million, 
or 12 percent, to $734 million.

Among other noteworthy items:
Beyond its operating budget, Harvard is 

spending a lot on capital projects, includ-
ing the art museums, the Business School’s 
Tata Hall, and the undergraduate House 
renovation (a total of $404 million in fiscal 
2013, up 19 percent), with much more in 
prospect as the campaign underwrites fur-
ther business school building, the Allston 
science complex and other projects re-
cently approved in the institutional mas-
ter plan, and so on.

Accrued retirement obligations de-
creased by $302 million in fiscal 2013, driv-
en principally by postretirement health 
benefits. That change reflects the recent 
rise in interest rates, different assumptions 
about future healthcare costs, and changes 
in the retiree medical plan. Further chang-
es in retiree health benefits, effective Janu-
ary 1, 2014, affecting nonunion employees 
with more than five years to eligibility 
for coverage, will reduce the University’s 
share of the premium cost for the coverage, 
and to varying degrees, increase the num-
ber of years of service to attain the maxi-
mum subsidy. For employees hired after 
that date, the minimum years of service 
and the age to qualify for coverage both 
increase; the number of years of service 
to attain the maximum subsidy rises (by 
a decade); and the University will cap the 
growth in its contribution to insurance 
premiums at 3 percent annually from 2020. 
In the aggregate, these represent poten-
tially large reductions in Harvard’s future 
liability for retiree healthcare.

Tending to past business, Harvard spent 
$345 million during the year to get out of 

the last of the interest-rate swap agree-
ments it put in place a decade ago to help 
finance and build a vast Allston research 
campus—plans later radically downsized 
and pushed back. According to the Uni-
versity’s figures, the cash costs incurred in 
undoing these swaps (intended to protect 
against rising interest rates, they yielded 
enormous losses and demands for collat-
eral when interest rates declined follow-
ing the financial crisis in 2008) now total 
$1.255 billion. The remaining interest-rate 
exchange agreements shown in the finan-
cial-statement footnotes pertain to debt 
outstanding, and are a part of normal man-
agement of interest costs.

Looking to the future, total giving (in-
cluding the current-use gifts cited above) 
climbed to $792 million from $650 million 
in fiscal 2012. Pledges receivable, another 
indicator of the fundraising campaign, 
rose to $1.24 billion at the end of fiscal 2013, 
up from $909 million the prior year.

Characterizing the year, Shore said of 
higher education generally, “There are 
continuing challenges for the sector” to 
which Harvard is not immune. This is the 
third year of essentially break-even results. 
(That includes taking into account the 2011 
and 2012 reclassification of the 0.5 percent 
“administrative assessment” on the en-
dowment as operating revenue, rather than 
a separate capital item—a change that bet-

tered reported results for fiscal 2011 by $129 
million compared to the previously report-
ed figure, rising with higher endowment 
distributions in the subsequent years. See 
“An Allston Accounting Adjustment,” Jan-
uary-February 2013, page 48.)

He pointed to “pent-up spending as-
pirations” in the face of continued pres-
sure on revenues from tuition, sponsored 
research, and endowment investment 
returns. Indeed, the University would ap-
parently be happy if sponsored support 
from all sources remained level in the cur-
rent fiscal year. Reflecting the Corpora-
tion’s spending rules based on investment 
results over time, budgeted distributions 
from the endowment to support academic 
operations, up 5 percent in fiscal 2013, are 
scheduled to increase just 2 percent this 
year—a significant constraint for deans.

Hence the importance of embracing “in-
novative revenue sources,” as Shore and 
Rothenberg wrote in their letter. The cam-
paign is the largest such opportunity at 
hand, and deans have a clear incentive to 
work with donors to pledge and accelerate 
payment on gifts for endowment, so they 
can expand distributions beyond the mea-
ger budgeted number. Technology transfer 
from inventions in Harvard laboratories is 
another. And at some point, in some way, 
collecting revenue from the edX online 
courses will likely figure in the mix.

 t h e  u n d e r g r A d u A t e

Goodbye, l.a.
by noah b. p�isner ’14

M y younger brother and 
I were raking grass off the 
driveway when the mailman 
arrived with my rejection let-

ter from Harvard. It came in a parchment-
yellow envelope—business size—bundled 
in the crease of a tractor catalog addressed 
to Our favorite neighbor. 

I hadn’t anticipated a letter, having al-
ready received an e-mail with the very 
same, exciting news of my non-achieve-
ment one week earlier. Thinking, for the 

moment, that the stewards in admissions 
had changed their mind, or that perhaps 
they wanted to say they were “very, very 
sorry” again, I thought it better that I dou-
ble-check this newly arrived hard copy. 
With careful fingers, I held the envelope 
up to the sun and squinted through to the 
boldface text: I am very sorry to inform 
you….

“Oh they’re just rubbing it in,” my 
brother told me.

Not getting into Harvard as a senior in 
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