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scattered houses from the sun.
A kilometer-long footpath (the em-

bankment for the community’s rice pad-
dies), built in 1983 but subject to monsoon 
flooding, has been reinforced and raised 
for year-round use as a post-Nargis Prox-
imity project. At the next major canal, 
where the crossing was once a single bam-

boo log, dangerous to traverse, 
Proximity funds supported a 
new concrete bridge, strong 
enough for motorized cycles to 
use, safe enough for children to 
get to school unassisted.

After a narrated walk along 
the path, members of the three villages 
involved gather at the hall, its floor cov-
ered by a sturdy U.S. AID tarp, graciously 
topped with a woven mat for visiting 
guests. Over fresh coconut milk, tea, cans 
of Shark energy drink, bananas, tanger-
ines, baked goods, salads, and cucumbers, 

U Soe Htet, an elected 
village leader, moderates 
the conversation. He talks 
about how 150 farming 
households (the other 220 

are landless, a surprisingly high propor-
tion and a sign of economic stress) shared 
seed, fertilizer, and common tillers dis-
tributed by Proximity after the cyclone. 
Other speakers describe subsisting as farm 
laborers three months a year, and fishing, 
crabbing, and gathering food from nature. 
The village is too remote for commuting to 
casual day jobs elsewhere—so people are 
migrating in search of work in Yangon.

As roosters crow and the ubiquitous 
dogs bark, the talk turns to credit. Farm-
ers have used six cycles of crop loans: re-
payment is nearly universal, Debbie Taylor 

“the entrepreneurs of Ideas”
during the final week of October, three 
academic units unveiled their goals within 
the $6.5-billion Harvard Campaign. Com-
plete details are available at http://har-
vardmagazine.com-capital-campaign; 
highlights are summarized here.

 
harvard school of Public health 
(HSPH) disclosed its $450-million cam-
paign on October 24; $167 million—37 
percent of its goal—has already been 
pledged or received. The fundraising 
comes amid challenging financial times: in 
fiscal year 2013, HSPH derived 71 percent 
of its income from sponsored research 
(principally from the National Institutes of 
Health), and just 14 percent from its en-
dowment—less than any other school—
even as federal research funding has fallen 
sharply amid sequestration budget cuts.

The school outlined its priorities within 
four themes: old and new pandemics (from 
AIDS and malaria to obesity and heart dis-
ease); harmful physical and social environ-
ments (from respiratory illness and certain 

cancers to gun violence and suicide); pov-
erty and humanitarian crises (preventable 
deaths and injuries across the globe); and 
failing health systems (impediments to effec-
tive, affordable healthcare and preventive 
health services). Slightly more than half the 
campaign will underwrite research and in-
novation ($226 million); the remaining 
funds are sought for endowed professor-
ships ($64 million), student financial aid 
($60 million), infrastructure improvements 
($52 million), and educational innovation 
($48 million). A recently completed cur-
ricular review was discussed in its “Second 
Century Symposium” on November 1; the 
school plans wide changes in teaching and 
its degree programs (see http://harvard-
magazine.com/2013/11/century).

During the campaign launch, which co-
incided with HSPH centennial celebrations, 
President Drew Faust and Dean Julio Frenk 
pointed to the 30-year increase in U.S. life 
expectancy during the twentieth centu-
ry—25 years of which are attributed to 
public-health initiatives. The school be-

stowed three, one-time 
Centennial Medals and 
an inaugural Next Gen-
eration Award (recipi-
ents included Bill and 
Chelsea Clinton). Cele-
brations continued with 
a leadership summit on 
October 25, culminating 
in a panel of ministerial-
level public-health officials representing 
four continents, reflecting the school’s role 
in advancing what Frenk called “bountiful 
ideas that have created a healthier world 
for millions of people everywhere.”

Introducing the Faculty of arts and sci-
ences’ (FAS) campaign in Sanders Theatre 
on October 26, dean Michael D. Smith 
highlighted changes in teaching and learn-
ing—a $150-million component of his fac-
ulty’s $2.5-billion fundraising goal (toward 
which $1 billion has been given or pledged, 
40 percent of the goal). That priority en-
compasses technologically assisted peda-
gogy (Smith has championed and is a board 
member of edX and serves on the Har-

Proximity designs sources 
parts from local work-
shops, like this one in 
northeastern Yangon. a 
shop in Kungyangon 
township displays 
Proximity pumps for sale.
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says, because borrowers know they will 
need access to credit again for the next 
season’s planting. Can unsecured loans be 
made available for other purposes? villag-
ers ask. That is the great unsolved problem 
in developing-country rural credit, she 
notes: the small loans cannot be effectively 
underwritten, but perhaps technology 
could help; small equipment or livestock 
could serve as collateral; and the commu-
nity-based organizations could become 
involved both in securing the credit and 
servicing collections. Proximity Finance 
and other entities are exploring such is-
sues around the world.

Like 90 percent of Myanmar’s rural 
households, these villagers are far off the 
grid, and beyond the reach of the solar-
panel program. How many people have 
acquired Proximity-distributed solar 
lights (created and manufactured by San 
Francisco-based d.light, another social en-

terprise shaped by the Stanford extreme-
affordability design course) since they 
became available last year? A big show of 

hands ensues, and a chorus of enthusias-
tic endorsements. The lights—a hockey-
puck-style unit retailing for $10.50 (pay-

vardX leadership committee), course de-
velopment, reconfigured classrooms, 
teacher training, and more.

Other priorities will serve to shore up 
FAS’s finances, as well as enable some new 
initiatives. Among the significant goals un-
dergirding current needs are: undergradu-
ate financial aid ($600 million, to help pay 
for the significant increases in scholarship 
support during the past decade); House 
renewal ($400 million toward the huge 
costs of the renovations, already under 
way) and the student experience (another 
$100 million, uses unspecified); and faculty 
and the scholarly enterprise ($600 million, 
about half of which would endow existing 
professorships; remaining funds would pay 
for a very limited number of new positions, 
graduate-student fellowships, new re-
search initiatives and start-up support for 
junior-faculty members and newly tenured 
professors, and the libraries and other 
academic programs).

Forward-looking initiatives, including 
teaching and learning (listed above), en-
compass decanal discretionary resources 
($250 million in annual current-use gifts 
from the Harvard College Fund, Graduate 

School of Arts and Sciences Fund, and the 
Harvard College Parents Fund) and the 
School of Engineering and Applied Sciences 
(SEAS; $450 million, meant to support 20 
additional professorships and their associ-
ated research, plus endowments for 10 
existing faculty positions; teaching support, 
some of which overlaps Smith’s FAS-wide 
learning goal; research and innovation 
funds; and graduate-student fellowships).

Given that the University is separately 
raising the money (perhaps as much as sev-
eral hundred million dollars, if donors can 
be found, to reduce reliance on debt fi-
nancing) to build the Allston science facil-
ity where much of the SEAS faculty will be 
housed in coming years—its scope and 
program are being determined now, in tan-
dem with the fundraising—the University’s 
newest school in many ways emerges as 
the defining priority of the entire Harvard 
Campaign.

The radcliffe Institute for advanced 
study (RIAS) launched its $70-million cam-
paign ($26 million, some 37 percent, is 
pledged or in hand) in Radcliffe Yard on Oc-
tober 28. Dean Lizabeth Cohen described 

five campaign priorities, beginning with the 
institute’s capacity to invest in experiment: 
“Just as venture capital invests in the entre-
preneurs of industry,” she said, “so we invest 
in the entrepreneurs of ideas.”

Other priorities include diversifying pro-
grams and expanding global reach (in part by 
digitizing the Schlesinger Library’s collec-
tions to give more scholars around the 
world access to its unparalleled resources 
on women’s history); educating more stu-
dents via collaborative research (by enlarging 
the oversubscribed program that pairs as 
many as 100 Harvard undergraduates with 
Radcliffe fellows each year); “advanc[ing] 
our impact across Harvard,” in Cohen’s 
words (by offering more exploratory sem-
inars and workshops involving faculty 
members, for “multidisciplinary conversa-
tions”); and “sharing transformative knowl-
edge with the public” (beyond already suc-
cessful library outreach, webcasts of 
institute lectures, and so on).

“All of this happens,” the dean told the 
attendees, “because you believe in the im-
portance of advanced study—of stretching 
beyond the expected to the barely imag-
ined.”

debbie Taylor and residents of a Phaung 
Gyi and surrounding villages discuss 
credit, solar lights—and an alarming pest 
preying on the ripening rice crop.
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