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HarvardX at One
T!" "#$ online-learning venture, born last 
May, is progressing from infancy to adoles-
cence at Internet speed (see “Online Evolu-
tion Accelerates,” March-April, page 51). As 
it does, HarvardX, the University’s operat-
ing entity for the initiative, shows signs of 
both expanding ambitions and the inter-
esting questions that inevitably accompany 
pell-mell growth.

 International reach. The edX partner-
ship welcomed six new members during 
February—ranging from the Australian 
National University to Delft University of 
Technology—bringing its roster to a doz-
en institutions. During President Drew 
Faust’s March trip to Asia, she and Har-
vardX faculty director Robert Lue briefed 
Hong Kong alumni and business leaders 
on the University’s online teaching. En-
rollments in free, massive, open online 
courses (MOOCs) suggest high student 
interest in rapidly developing nations 

such as China, India, and Brazil.
 Infrastructure. The University dis-

closed HarvardX’s leadership, includ-
ing a senior administrative cohort led by 
provost Alan Garber; its faculty steering 
group, with representatives from seven 
schools and faculties, among them Har-
vard Law School dean Martha Minow; an 
education-research and -assessment com-
mittee—Andrew D. Ho, assistant profes-
sor of education, is research director; and 
a support team, with technology, commu-
nications, and fundraising personnel. See 
a complete report at http://harvardmag.
com/edx-leaders.

HarvardX is hiring a production sta%, 
including course-development, media, and 
video managers; personnel are at work on 
Mount Auburn Street, where video facili-
ties are under construction. Meanwhile, 
both Harvard and MIT seek philanthropic 
support to fund their individual, $30-mil-
lion commitments to launch edX. 

 Economics. In late February, the 
Chronicle of Higher Education reported that 

edX was o%ering af-
filiated institutions 
two course-posting 
o p t i o n s .  U n d e r 
the “self-service” 
model, they can use 
the edX platform 
for free, produc-
ing courses with-
out edX sta% as-
sistance; once such 
courses are live, edX 
receives the first 
$50,000 of revenue, 
and the n spl i t s 

mendations to be ready for Corporation 
action by the end of 2013.

T!"&" '("&")*+*,-)& left many questions 
unanswered: What was the impetus for the 
second and third e-mail investigations? How 
were they initiated without the FAS dean’s 
assent? What was learned about the han-
dling of Ad Board materials from those fur-
ther queries? What transpired in the March 
12 meeting that prompted Smith to pursue 
further queries? When did he and Faust 
learn about the additional investigations?

In the ensuing discussion, faculty 
members thanked Faust, Smith, and 
Hammonds for their statements and the 
apologies o%ered—but also raised further 
concerns. Some focused on the damage 
done to resident deans’ confidence, and 
to students’ belief that they could trust 
in the confidentiality of their communica-
tions (often about personal or academic 
challenges) with resident deans.

Others expressed worry about the cali-
ber of the communications between Uni-
versity and FAS administrators and the 
faculty. Lane professor of the classics Rich-
ard Thomas, a member of the elected Fac-
ulty Council, which consults with and ad-
vises Dean Smith on FAS matters, said that 
trust depended on a foundation of truth in 
the accounts of what had happened and 
why. Professor of history Lisa McGirr char-
acterized many exchanges as having de-
volved to a “spectator sport,” with faculty 
members observing presentations but not 
having a genuine, or su.cient, opportu-
nity to weigh in on issues ranging from the 
planned move of the School of Engineering 
and Applied Sciences to Allston, to a pro-
posed policy on professors’ involvement 
in online instruction. Francke professor 
of German art and culture Je%rey F. Ham-
burger, another Faculty Council member, 
spoke of the “unhelpful distance” that had 
arisen between faculty members and deci-
sion-making administrators.

W!") *!" docketed business resumed, 
dean of undergraduate education Jay M. Har-
ris presented a summary report on the meet-
ing’s intended focus: how to respond to new 
challenges to academic integrity. The prelimi-
nary report of the faculty-student committee 
on academic integrity, based on three years of 
work and distributed for faculty members’ 
consideration, calls for a “modified honor 
code,” with a statement of values, a “declara-

tion of integrity” for students to a.rm their 
adherence to those values, and opportunities 
throughout their four years to learn about 
those values. It does not call for students to 
monitor one another during exams, but does 
suggest creation of a student-faculty judi-
cial board to hear academic-dishonesty cases 
(now the realm of the Ad Board, which does 
not have student members).

That last proposal will require further 
discussion. Separating academic-integrity 
cases from other Ad Board proceedings may 
depart from the board’s tradition of viewing 
its work as educational, not solely disciplin-
ary, and considering the students appearing 
before it in holistic terms. And given the 

crushing workload the Ad Board faced this 
academic year, student members of such a 
body might be overwhelmed if another sig-
nificant cheating case arose.

Furthermore, a student pledge, one faculty 
member noted, does not address professors’ 
teaching obligations, and the 2012 cheating 
case itself raised questions about classroom 
rigor, the nature of final examinations, and 
the instructions students are given.

As the faculty debates how best to pro-
ceed, it seems certain that FAS’s response 
will extend into the 2013-2014 academic 
year—and that the University, too, con-
fronts much unanticipated, unfinished 
business.
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Updating a classic: CB22x, the online version of 
Gregory Nagy’s vintage “Heroes” course

48     M+/  -  J0)"  2013

Reprinted from Harvard Magazine. For more information, contact Harvard Magazine, Inc. at 617-495-5746



Yesterday’s News
From the pages of  the Harvard Alumni Bulletin and Harvard Magazine  

 1913 Mrs. George D. Widener lays the 
cornerstone of the Harry Elkins Widener 
Memorial Library during Commence-
ment week.

 1928 The Parietal Committee, facing 
new problems caused by an increasingly 
urban environment, forbids Harvard un-
dergraduates to live in apartment houses. 

 1938 Members of the Harvard Young 
Communist League, promoting a peace 
strike on Boston Common, run afoul of 
the U.S. Post Of!ce by stuf!ng House 
mailboxes with informational "iers. The 
postmaster plans to collect postage due, 
not the $300 per "ier maximum !ne.

 1943 The Crimson ends publication for 
the duration; Harvard Service News adds 
undergraduate news to its coverage of 
the trainees stationed at Harvard.

 1953 The Corporation decides not to 
remove three instructors who have re-

fused to answer questions from 
congressional committees, 

but of!cially deplores 

the use of the Fifth Amendment by fac-
ulty members and states that “present 
membership in the Communist party,” in 
the absence of extraordinary circum-
stances, would be considered “grave mis-
conduct, justifying removal.”

 1963 Harvard, Radcliffe, and gradu-
ate-school students form the Harvard 
African and Afro-American Club.

 1973 The Bulletin publishes “A Har-
vard Man’s Guide to the Watergate Scan-
dal.” “Harvard men were not directly in-
volved in the…break-in,” but all 13 alumni 
known to be otherwise linked to the 
proceedings are listed.

 1988 President Bok announces plans 
for a University-wide institute to expand 
and accelerate AIDS research at Harvard. 

 1998 The Crimson celebrates its 125th 
anniversary, capping off a year that in-
cludes inauguration of free delivery to all 
undergraduates, a !nancial-aid program, 
and a change from a six- to a !ve-day-per-
week production schedule. 

any additional income equally with the 
university partner. An “edX-supported” 
model, with full design and production 
assistance, costs a base fee of $250,000 per 
course, plus $50,000 for each subsequent 
term it is online.

If those figures indicate the cost of de-
veloping a course—with video lectures, 
supporting materials, online exercises, 
messaging tools, programming, and host-
ing—then Harvard’s ambitions to get 
multiple courses online each semester sug-
gest significant investments. Not counted 
in such costs is compensation to faculty 
members for preparatory work or running 
the courses once they appear online. To 
date, faculty members who wish to create 
online courses are doing so with signifi-
cant University support, but without di-
rect compensation for their time. 

 Faculty members’ changing roles. 
Compensation aside, online teaching 
raises new questions about professors’ 
obligations. President Faust last fall asked 
a Council of Deans subgroup to revisit 
the 2000 policy on professors’ outside ac-
tivities. Their draft, “Teaching and Other 
Educational Content in the Online Envi-
ronment,” disseminated for comment, en-
courages experimenting with pedagogical 
technologies, but says, “When Harvard is 
able to accommodate a fac-
ulty member’s request to 
make educational content 
available online, the faculty 
member is expected to use 
a Harvard platform.” Using 
other platforms requires 
prior approval.

If this policy prevails, 
Harvard faculty members 
will be less likely than 
peers at other institutions 
like Stanford, which are 
experimenting with mul-
tiple online platforms, 
to have access to other, 
evolving technologies for 
such courses. And the is-
sue of e!ective control 
over a faculty member’s 
free-time e!orts, and pos-
sibly teaching content, is 
thereby brought into play. 
This may foreshadow fu-
ture discussions about 
the ownership of intel-
lectual property, given 
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H A R V A R D  P O R T R A I T

“I’ve always been an impatient person,” says Martin Puchner, Wien professor of 
drama and of English and comparative literature. His impatience has served him well. 
A whirlwind of energy, the 43-year-old Puchner has already written three books—on 
theater, modernist literature, and philosophy—and edited many more, including the 
six-volume, 6,000-page third edition of the Norton Anthology of  World Literature (2012). 
That “dizzying, impossible” project seemed an “insane endeavor, yet I found the scope 
of it thrilling,” he says; with seven co-editors and 10 consultants spread across the 
globe, e-mails poured in at any hour, day or night. Born in Nuremberg, Germany, he 
attended an alternative, Waldorf school and acted, directed, and composed music for 
many theatrical productions in high school and college.  A restless, passionate traveler, 
Puchner did undergraduate work at Konstanz in Germany, Bologna in Italy, and the 
University of California at Santa Barbara and Irvine. He never actually received a bach-
elor’s degree, but earned a Harvard Ph.D. in comparative literature in 1998.  While 
teaching at Columbia from 1998 until 2010, he evolved into a scholar of theater. He’s 
been at Harvard since then; as chair of the Committee on Dramatics, he’s helping to 
shape a new concentration (if not department) in theater. Puchner plays piano, violin, 
and viola for enjoyment, and lives with his longtime companion, professor of English 
Amanda Claybaugh, while globetrotting to research his next book, on the relation 
of literary works to geography.  “Literature is invading the world, transforming the 
world,” he says, “naming places, and changing people’s relationship to where they live.”

M a r t i n  P u c h n e r

Campaign Chatter
A! "#$%#$& conducts the quiet phase of a 
major capital campaign, preceding a public 
launch this autumn (see “The Coming Cam-
paign,” January-February, page 50), further 
hints of its scale continue to bubble up.

In naming Harvard Business School 
(HBS) dean Nitin Nohria “business dean 
of the year” in his Poets & Quants blog, 
veteran business reporter John A. Byrne 
reported that the school’s new fundrais-
ing goal would be $850 million to $1 billion. 
Only HBS (which raised nearly $600 mil-
lion; see “Bolstering Business,” May-June 
2006, page 68) and Harvard Law School 
(which raised more than $475 million; see 
“$400 Million for Law,” September-Octo-
ber 2003, page 72) mounted capital drives 

that a course may require costly software, 
production, and computer investments to 
engage with students. 

 Fun—and function. In its frisky youth, 
HarvardX is o'ering classes such as “Sci-
ence and Cooking,” the applied-sciences 
course that uses cuisine to teach princi-
ples of physics and engineering. But some 
choices loom. Among the applications (or 
markets) for the free MOOCs are teach-
ing global learners in developing nations, 
as well as U.S. college students at hard-
pressed institutions who need basic cours-
es, are shut out of over-enrolled classes 
required for their degrees, or simply need 
cheaper alternatives for higher education.

Educating the globe via great teaching 
online is a social good, highly motivat-
ing to many dedicated professors—but it 
may not be the foundation for a business 
plan, and may even undercut residential 
universities’ economic model. Professors 
from leading research universities may not 
be motivated to develop the best founda-
tional courses for entering learners of any 
sort—suggesting that edX members like 
the University of Texas system may have a 
leading role to play here.

As the edX experiment proceeds, Har-
vardX has the challenging agenda of be-
coming both a learning and a doing organi-
zation, capable of applying its research to 
classrooms across the campus as readily as 
to students around the world.

For a fuller report, see http://harvard-
mag.com/edx-13.
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