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Making harvard Green
Harvard this� fal�l� released its first Uni-
versity-wide Sustainability Impact Report—
an interactive website filled with data on ef-
forts to make the campus environmentally 
friendly. “We’re trying to be very transpar-
ent and use an online platform to encourage 
our community to have an honest and open 
conversation about the challenges we face 
in implementing Harvard’s sustainability 
goals, so we can develop solutions that will 
help us move forward,” explained Heather 
Henriksen, director of the Office for Sustain-
ability. Those goals are challenging—nota-
bly, to reduce emissions of greenhouse gas-
es (GHG) sharply. Progress to date reflects 
myriad energy-conservation projects as well 
as investments in clean energy sources (such 
as electricity purchases from a Maine wind 
farm and the installation of solar hot-water 
panels in Harvard Yard and of photovoltaic 
cells on the Gordon Indoor Track roof). 

A “metrics” section in the report in-
cludes interactive charts and graphs that 
present a variety of data from across the 

campus, including information on energy 
and emissions, transportation, health 
and wellness, water use, green buildings, 
waste reduction, and recycling. According 
to the “Our Vision” section, the University 
has made three specific commitments to 
sustainability:

• Reduce GHG emissions 30 percent 
below a fiscal year 2006 baseline by 2016, 
including growth in facilities (adopted in 
2008).

• Comply with comprehensive  Green 
Building Standards  for capital projects, 
renovations, and building-system up-
grades costing $100,000 and above (ad-
opted 2009, following 2007 guidelines that 
applied to projects of $5 million or more).

• Adhere to campus-wide Sustainability 
Principles that provide a broad vision to 
guide University operations and planning 
(adopted in 2004).

The “Our Journey” section of the web-
site offers a timeline that lets users scroll 
through photographs and facts highlighting 
the University’s movement toward a green 
campus since a community event attended 

The mixture of uses (a pedagogical pro-
gram, building plans, scholarships, and 
other goals), recipients (the University 
overall, HBS, FAS), and donor affiliations 
(domestic and international, with degrees 
from the College, HBS, and Harvard Law 
School) all suggest emerging aims and fun-
draisers’ hopes.

The quiet phas�e of a capital campaign is 
just that: a period for completing plans and 
testing potential donors’ receptiveness to sup-
porting the institution’s goals. Given modern 
multibillion-dollar fund drives—like those 
recently completed by Stanford and Yale, and 
well under way at Columbia, Cornell, and 
Penn—this initial work with alumni and oth-
er friends is crucial to securing “leadership” 
gifts and pledges and anchoring the multiyear, 
public drive. Though Harvard is still months 
away from any public announcement, likely 
objectives for the University include:

Learning and teaching. The Harvard 
Initiative on Learning and Teaching, 
launched with the Hauser gift, is an area 
of further emphasis, as is online learning: 
the University’s edX venture with MIT, 
launched last May, to which each partner 
committed $30 million, is explicitly predi-
cated on philanthropic and other support.

Arts. President Drew Faust’s arts task 
force announced ambitious plans for under-
graduate art-making, graduate programs, 
and new facilities—in December 2008, at 
the height of the financial crisis. Implemen-
tation has largely been deferred, but the 
recommendations lend themselves to cam-
paign funding; a University Committee on 
the Arts has worked to refine goals.

Financial aid. Student support is a pe-
rennial wish—now more than ever. FAS, 
for example, extended its undergraduate 
aid program in December 2007 (again, 
ahead of the financial crisis), and as of 
fiscal 2011 reported a decline in net tuition 
and fee income (its largest source of un-
restricted revenue) because of aid spend-
ing that has increased beyond endowed 
funds. The recession strained family in-
comes, requiring still more financial aid. 
Similar needs exist across the graduate 
and professional schools.

Engineering and applied sciences. 
Within FAS, the School of Engineering 
and Applied Sciences has outlined plans 
to use reserves and raise new funds to ex-
pand its faculty, enlarge graduate-student 
enrollment, accommodate rising under-
graduate interest, and invest in teaching 
and research facilities and equipment.

Allston. The University’s 
recent Allston planning sub-
mission to the Boston Re-
development Authority (see 
page 46) outlines, among other 
elements, investments in ath-
letics and HBS buildings, 
new and renovated, and 
continuing work on other 
facilities, including a ma-
jor science laboratory 
where construction was 
halted in 2010 for finan-
cial reasons.

Many other elements 
of a campaign—faculty positions, inter-
national ambitions, research ventures in 
fields from medicine to energy and the 
environment, and individual school pro-
grams—remain to be fleshed out in com-
ing months. Harvard’s ambitions are sig-
nificant, and many have had to be deferred, 
given the long interval since the Univer-
sity Campaign officially launched in 1994. 
What the recent large gifts make clear, 
however, is that there are supportive 
friends who will make substantial com-
mitments of resources and time to fulfill 
those ambitions, and such work is very 
much begun.
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by 15,000 people in Tercentenary Theatre 
in the fall of 2008, keynoted by Al Gore 
’69, LL.D. ’94. “Sustainability at Harvard is 
about more than recycling and turning off 
lights,” it states. “It’s about shifting the cul-
ture of an institution and inspiring the next 
generation of environmental leaders.”

These data, compiled by Henriksen’s 
office, highlight the current status of Har-
vard’s progress toward achieving the sus-
tainability goals:

GHG emissions: Emissions were re-
duced 16 percent from fiscal 2006 to 2012, 

despite the three million square feet of 
growth on campus during that period. 
Excluding that growth, emissions in fiscal 
2006 “base buildings” have dropped 24 
percent. As of 2012, 23 percent of electric-
ity is generated from renewable or alter-
native energy sources.

Green Buildings: As of October 2012, 
the University has 78 certified and 23 reg-
istered LEED building projects (a project 
must be registered before it can be evalu-
ated for certification). 

Energy Conservation: To date, a thou-

sand energy-conservation measures have 
been implemented, yielding an annual sav-
ings of $9 million.

Green Loan Fund: To date, the fund has 
loaned more than $15 million to various 
campus schools and departments support-
ing nearly 200 projects that have yielded 
more than $4 million in energy savings an-
nually.

For further information, including data 
on transportation, solid waste, and water 
usage, see the website at http://report.
green.harvard.edu.

A Community  
Innovation Lab

Imagine a large blank bulletin board 
hanging in the middle of Upham’s Corner 
in Dorchester covered with stickers that 
read “Upham’s Corner is…the best Cape 
Verdean food” or “Upham’s Corner is…the 
place I grew up”—designed to spark dis-
cussions about community identity. Or a 
themed website for the Strand Theater there 
that would host a resource portal with a 
local feel—to attract neighborhood busi-
nesses. Or interactive, multi-touch panels 
running along both sides of the entryway 
of the affordable-housing project Orchard 
Gardens—to serve as a community spot-
light and increase residents’ engagement.

In the fall class “Solving Problems Using 
Technology,” students from Harvard’s Ken-
nedy School (HKS) and Graduate School of 
Design (GSD) teamed up with three com-
munity groups in Boston and the Mayor’s 
Office of New Urban Mechanics to make 
these “big ideas” a reality in the Dudley and 
Upham’s Corner neighborhoods. 

Guided by visiting Stanton professor 
of the First Amendment Susan Crawford 
and assistant professor of urban planning 
Michael Hooper, GSD and HKS students 
worked together in nine different inter-
disciplinary teams to enhance projects 
already undertaken by their partner com-
munity groups and to develop their own 
unique ideas for addressing urban and 
civic challenges. At the end of the semes-
ter, the teams presented their projects to 
their community partners, community 
residents, and mayoral representatives 
at Hibernian Hall in Dudley Square. The 
mayor’s office, Crawford said, will imple-
ment the best of the student designs.

The GSD students focused mainly on 
participatory planning and design, the 
HKS students on implementation of the 
ideas. The “novel and exciting” structure 
of the class, Hooper says, brings students 
with various interests together and gives 
them direct experience in solving real 
community issues. In groups of four to six, 
students tackled questions such as how 
can an affordable-housing project serve as 
a model for a twenty-first-century public 
space and involve residents in the design 
process? How can the housing project’s 
board form a strong link between resi-
dents and City Hall? What can be done to 
draw people from other parts of Boston to 
shop, eat, and see a show in Upham’s Cor-
ner? How can technology enhance the vi-
sual identity of this area? 

Students began by learning about the 
Dudley area before homing in on specific 
community needs with their partners—
the Dudley Street Neighborhood Initiative, 
the Orchard Garden Residents Associa-
tion, and the Upham’s Corner Main Street 
Initiative—and brainstorming solutions, 
narrowing their focus to one “big idea” 
they deemed most workable. The second 
half of the course was the lab portion—a 
user-centered design class that brings all 
the students together in Harvard’s I-Lab 

to work on their projects.“A lot of projects 
at the end of a term go on your C drive, 
they’ve been a great experience, but that’s 
the end,” Hooper said during the first class 
meeting. “The hope here is that these proj-
ects can see the light of day, be implement-
ed, and live beyond your computer.” 

One group’s members—Alex Tischenko, 
Jean You, Beth Lundell Garver, and Ro-
drigo Davies—focused on a way to make 
Dorchester North Burying Ground, one 
of the oldest cemeteries in the country, a 
recognized landmark and a stronger asset 
to the Upham’s Corner community. Their 
solution was to transform the “experience 
on the ground” through an annual commu-
nity day bridging economic, cultural, and 
generational boundaries: “Living Souls 
Day”—an event in collaboration with local 
arts groups featuring dance performances, 
food, music, and fun. “We want to work 
with these groups to co-design a story and 
interactive production,” said You during 
the group’s presentation at Hibernian Hall 
in December. “It will be a cultural celebra-

students sneha Khullar, Laura 
o’Connor, Billy Pope, and salmaan Khan  
suggested using a central location as  
the site for a blank canvas hosting 
stickers filled in by community residents, 
as a way to spark a dialogue about the 
identity of Upham’s Corner.
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