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the Coming Campaign
Harvard’s� capital campaign—long in plan-
ning, long hinted about—is under way. When 
the goal and “quiet phase” fundraising results 
are publicly unveiled, presumably next au-
tumn, they will mark the first institution-
wide capital drive since the $2.65-billion Uni-
versity Campaign concluded on December 
31, 1999—eons ago, in development terms. A 
campaign matters both for the resources it se-
cures and for what it tells constituents about 
this still decentralized University’s highest 
priorities for renewal and the future pursuit 
of knowledge and education.

Evidence of the preannouncement 
fundraising appears in Harvard’s annual 
financial report, published in early No-

vember (see “Sober Finances,” page 47). 
In fiscal year 2012, ended last June 30, 
gifts received (including current-use gifts, 
capital sums for endowment, and cor-
porate and foundation 
research grants) to-
taled $650 million, up 
slightly from $639 mil-
lion in the prior year. 
But pledges rose sharply, 
to $909 million in fiscal 
2012 from $758 million 
and $772 million in the 

two prior years, respectively—the leading 
indicator of future gift income, and a sign 
that major commitments are being made 
toward the campaign’s nucleus fund.

In a December 3 in-
terview with the Har-
vard Gazette, President 
Drew Faust hinted at 
the retrospective and 
prospective nature of a 
fundraising drive now, 
observing that a “cam-
paign can strengthen 
our financial founda-
tions and at the same 
time enable some im-
portant new invest-
ments and initiatives.” 

the contract that expired last June 30. Aca-
demically, increased distributions from 
the endowment were the largest source of 
additional operating revenue in fiscal 2012 
(after two years of reduced distributions). 
For fiscal 2013, the Corporation approved a 
further 5 percent increase, but it now uses 
a multiyear smoothing formula to set fu-
ture distributions. The endowment recov-
ered robustly in fiscal 2010 and 2011, but 
its value declined in fiscal 2012 (reflecting 
a slightly negative investment return and 
spending during the year). So in guidance 
for fiscal 2014 budgets, the Corporation 
has approved only a 2 percent increase in 
the distribution—and that subject to revi-
sion if there is “severe market dislocation.”

Foreseeing a lasting shift from “many 
decades of growth and stability” to “rapid, 
disorienting change” buffeting higher edu-
cation, the two men restate the case for “in-
tegration opportunities” (further wringing 
out costs through the library reorganiza-
tion, centralizing information technology, 
and other initiatives); attack “generous em-
ployee benefit offerings”; and urge “explor-
ing incremental revenue” (including “more 
creative strategies to leverage the Universi-
ty’s space and its vast intellectual resources 
for additional monies that can be reinvested 
in our teaching and research aspirations”). 
And, of course, “a fundraising campaign” 
(see “The Coming Campaign,” below).

Despite initial fundraising progress, 
they view Harvard’s long history and tra-
ditions in a decidedly cautionary spirit:

The need for change in higher edu-
cation is clear given the emerging 

disconnect between ever-increasing 
aspirations and universities’ abil-
ity to generate the new resources 
to finance them. Certain aspirations 
more closely resemble imperatives 
and will require universities to make 
decisive and inevitably difficult 
choices from among competing pri-
orities. We can be successful if we 
equate change with the opportunity 
to improve and move forward.

…Success will require a tolerance 

for ambiguity, an openness to dif-
ferent ways of doing things, a com-
mitment to experimentation, an un-
derlying confidence in our ability to 
implement a sustainable economic 
model, and an abiding passion for 
the University and its impact in the 
world. These are the same success 
factors that have enabled Harvard to 
thrive throughout the centuries, and 
we expect to achieve similar results 
in the future.

house renewal under 
way: rendering of the 
“light court” beside 
Leverett house’s  
dining hall c
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News from Our Website
Harvardmagazine.com brings you continuous coverage of University and alumni news. 
Log on to find these stories and more:

a “Common space” at harvard’s 
Crossroads
A redesigned Science Center plaza will 
provide space for new social functions on  
the Cambridge campus.
harvardmag.com/science-center-12

harvard Museums’ Public Face
Jane Pickering is named executive director of the science 
and culture museums. harvardmag.com/pickering

Tony Kushner Talks Lincoln
The screenwriter spoke to the Harvard  
community at a private screening of the film. 
harvardmag.com/kushner
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Yesterday’s news
From the pages of  the Harvard Alumni Bulletin and Harvard Magazine  

 1918 To save coal for the war effort, 
the University closes various buildings on 
selected days and cuts off heat to student 
dormitories after 9 p.m.

 1928 Harvard Medical School re-
searchers George R. Minot and William 
P. Murphy prove that eating half a pound 
of mammal liver or kidney daily will im-
prove and maintain the health of a patient 
with pernicious anemia. Though the kid-
ney and liver may be either raw or 
cooked, Minot and Murphy observe that 
most patients prefer to ingest the sub-
stance as raw pulp or mash.

 1933 The Board of Overseers ap-
proves the creation of President Lowell’s 
long-cherished project, the Society of 
Fellows.

 1938 The Nieman Fellowships are 
created when the President and Fellows, 
in accordance with the provisions of a 
$1-million bequest from Mrs. Agnes Wahl 
Nieman, approve a plan “to promote 
and elevate the standard of jour-
nalism in the United States.”

 1953 Professor Kirtley Mather, on re-
tiring as president of the American As-
sociation for the Promotion of Science, 
warns that the stultifying atmosphere 
imposed upon scientists by political 
trends is hurting the field and stifling in-
tellectual freedom.

 1968 President Nathan M. Pusey spec-
ulates that undergraduate tuition will be 
$4,000 by 1988. (It hit $12,015.)

 1973 Assistant professor Ivan Tche   - 
r epnin proposes a new course, Music 159: 
“Composition with the Electronic Me-
dium.” Though he anticipates resistance 
from his department—which is inher-
ently distrustful of the new technology—
his course is approved for the following 
year. The concern is raised, however, that 
offering credit for “tinkering with elec-
tronics” could set the stage for credit 
courses in such topics as basket-weaving 
and woodworking. 

Funding financial aid, renovating build-
ings, and resuming work on the Allston 
science center might fit the former cate-
gory; ideas naturally abound for the latter. 
Several significant gifts already delineate 
some of these priorities—and the scale of 
philanthropy involved in a twenty-first-
century campaign:

• The $40-million initiative on learning 
and teaching created by Rita E. Hauser, 
L ’58, and Gustave M. Hauser, J.D. ’53, an-
nounced just before Harvard’s 375th-anni-
versary celebration in October 2011. (For 
background information, see http://har-
vardmag.com/hauser-13.)

• The $30-million gift from Joseph J. 
O’Donnell ’67, M.B.A. ’71, and his wife, 
Katherine A. O’Donnell, disclosed last 
March, for uses as yet unannounced. Joe 
O’Donnell was named a fellow of the Har-
vard Corporation in mid 2011, and serves as 
co-chair of its joint committee on alumni 
affairs and development. He is also one of 
four campaign leaders named to date. (See 
http://harvardmag.com/ODonnell-13.)

• The Dr. James Si-Cheng Chao and 
Family Foundation’s $40-million, mid-Oc-
tober gift to fund replacement of a build-
ing on the Harvard Business School (HBS) 
campus and fellowships for students of 
Chinese heritage. (See http://harvardmag.
com/chao-13.)

• The $30-million gift to the Faculty 
of Arts and Sciences (FAS) from 
the Hutchins Family Foundation, 
endowed by Glenn H. Hutchins 
’77, J.D.-M.B.A. ’83. Part of the 
gift, announced in late Octo-
ber, initiates a matching fund 
to support the first steps in 
renewing the undergradu-
ate Houses, FAS’s principal 
announced capital-campaign 
priority and Harvard’s largest 
single construction investment. 
Hutchins, another of the four 
campaign leaders, co-chairs 
the FAS component of the 
fund drive with Carl Mar-
tignetti ’81, M.B.A. ’85. (See 
http://harvardmag.com/
hutchins-13.) House re-
newal, already begun at 
Old Quincy, advanced in 
early December with the 
release of plans for work 
on Leverett’s McKinlock Hall, 
to begin this coming June.
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Making harvard Green
Harvard this� fal�l� released its first Uni-
versity-wide Sustainability Impact Report—
an interactive website filled with data on ef-
forts to make the campus environmentally 
friendly. “We’re trying to be very transpar-
ent and use an online platform to encourage 
our community to have an honest and open 
conversation about the challenges we face 
in implementing Harvard’s sustainability 
goals, so we can develop solutions that will 
help us move forward,” explained Heather 
Henriksen, director of the Office for Sustain-
ability. Those goals are challenging—nota-
bly, to reduce emissions of greenhouse gas-
es (GHG) sharply. Progress to date reflects 
myriad energy-conservation projects as well 
as investments in clean energy sources (such 
as electricity purchases from a Maine wind 
farm and the installation of solar hot-water 
panels in Harvard Yard and of photovoltaic 
cells on the Gordon Indoor Track roof). 

A “metrics” section in the report in-
cludes interactive charts and graphs that 
present a variety of data from across the 

campus, including information on energy 
and emissions, transportation, health 
and wellness, water use, green buildings, 
waste reduction, and recycling. According 
to the “Our Vision” section, the University 
has made three specific commitments to 
sustainability:

• Reduce GHG emissions 30 percent 
below a fiscal year 2006 baseline by 2016, 
including growth in facilities (adopted in 
2008).

• Comply with comprehensive  Green 
Building Standards  for capital projects, 
renovations, and building-system up-
grades costing $100,000 and above (ad-
opted 2009, following 2007 guidelines that 
applied to projects of $5 million or more).

• Adhere to campus-wide Sustainability 
Principles that provide a broad vision to 
guide University operations and planning 
(adopted in 2004).

The “Our Journey” section of the web-
site offers a timeline that lets users scroll 
through photographs and facts highlighting 
the University’s movement toward a green 
campus since a community event attended 

The mixture of uses (a pedagogical pro-
gram, building plans, scholarships, and 
other goals), recipients (the University 
overall, HBS, FAS), and donor affiliations 
(domestic and international, with degrees 
from the College, HBS, and Harvard Law 
School) all suggest emerging aims and fun-
draisers’ hopes.

The quiet phas�e of a capital campaign is 
just that: a period for completing plans and 
testing potential donors’ receptiveness to sup-
porting the institution’s goals. Given modern 
multibillion-dollar fund drives—like those 
recently completed by Stanford and Yale, and 
well under way at Columbia, Cornell, and 
Penn—this initial work with alumni and oth-
er friends is crucial to securing “leadership” 
gifts and pledges and anchoring the multiyear, 
public drive. Though Harvard is still months 
away from any public announcement, likely 
objectives for the University include:

Learning and teaching. The Harvard 
Initiative on Learning and Teaching, 
launched with the Hauser gift, is an area 
of further emphasis, as is online learning: 
the University’s edX venture with MIT, 
launched last May, to which each partner 
committed $30 million, is explicitly predi-
cated on philanthropic and other support.

Arts. President Drew Faust’s arts task 
force announced ambitious plans for under-
graduate art-making, graduate programs, 
and new facilities—in December 2008, at 
the height of the financial crisis. Implemen-
tation has largely been deferred, but the 
recommendations lend themselves to cam-
paign funding; a University Committee on 
the Arts has worked to refine goals.

Financial aid. Student support is a pe-
rennial wish—now more than ever. FAS, 
for example, extended its undergraduate 
aid program in December 2007 (again, 
ahead of the financial crisis), and as of 
fiscal 2011 reported a decline in net tuition 
and fee income (its largest source of un-
restricted revenue) because of aid spend-
ing that has increased beyond endowed 
funds. The recession strained family in-
comes, requiring still more financial aid. 
Similar needs exist across the graduate 
and professional schools.

Engineering and applied sciences. 
Within FAS, the School of Engineering 
and Applied Sciences has outlined plans 
to use reserves and raise new funds to ex-
pand its faculty, enlarge graduate-student 
enrollment, accommodate rising under-
graduate interest, and invest in teaching 
and research facilities and equipment.

Allston. The University’s 
recent Allston planning sub-
mission to the Boston Re-
development Authority (see 
page 46) outlines, among other 
elements, investments in ath-
letics and HBS buildings, 
new and renovated, and 
continuing work on other 
facilities, including a ma-
jor science laboratory 
where construction was 
halted in 2010 for finan-
cial reasons.

Many other elements 
of a campaign—faculty positions, inter-
national ambitions, research ventures in 
fields from medicine to energy and the 
environment, and individual school pro-
grams—remain to be fleshed out in com-
ing months. Harvard’s ambitions are sig-
nificant, and many have had to be deferred, 
given the long interval since the Univer-
sity Campaign officially launched in 1994. 
What the recent large gifts make clear, 
however, is that there are supportive 
friends who will make substantial com-
mitments of resources and time to fulfill 
those ambitions, and such work is very 
much begun.

 Glenn hutchins
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