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cautious in its online o'erings. Harvard@
Home, begun in 2001, o'ered versions of 
lectures, occasional courses, and coverage 
of major University events, but was largely 
felled by cost pressures and the evolution 
toward cheaper, shorter videos. A test case 
of a full course, based on Bass professor of 
government Michael J. Sandel’s popular 
“Justice” (a large undergraduate Core and 
General Education class), proved popular 
worldwide when released in video form 
in 2007, but was expensive to produce and 
distribute. The Extension School, with 
more than 150 tuition-based online class-
es, spanning disciplines, is probably the 
University’s most extensive repository of 
distance-education teaching and learning. 
Certain professional-school courses are 
also available online.

During the height of the dot-com bub-
ble at the turn of the century, several uni-
versities experimented with fee-based 
online courses, among them AllLearn 
(a partnership among Oxford, Yale, and 
Stanford, chartered in 2001, that closed for 
financial reasons in 2006)—and Fathom 
(also defunct, which involved Columbia, 
the London School of Economics, the uni-
versities of Chicago and Michigan, and 
several leading libraries and museums). 
Harvard joined neither.

Today, the foundation-funded Open 
Yale Courses provides 42 full introductory 
liberal-arts courses online for free; and 
that institution in May introduced nine 
faculty-taught summer-session cours-
es  online (each worth one Yale College 
course credit). A few days later, Washing-
ton University’s law school launched an 
online master’s degree in U.S. law aimed 
at overseas practitioners. MIT’s Open-
CourseWare has logged 100 million users 
who have accessed materials from 2,000 
courses in the past decade.

But the defining moment in the current 
online outreach was the Stanford-origi-
nated “Introduction to Artificial Intelli-
gence.” It became a worldwide sensation 
last year—the model “massive online open 
course,” or MOOC, as these experiments 
are now known. Following that proof of 
concept, a for-profit enterprise, Udacity, 
Inc., aims to make such courses a regular 
enterprise; it o'ers six courses at present.

MITx, unveiled in December to experi-
ment with courses designed specifically 
for online instruction, embedded that 
kind of approach in a major research in-

stitution. With the 
foundation of edX, 
MIT and Harvard are 
now joining forces 
in nonprofit, experi-
mental online educa-
tion on an unprec-
edented scale.

MITx courses under the edX umbrella 
are free for any student; there is a fee for 
certificates of mastery. Reif said MIT fac-
ulty members can voluntarily develop such 
online courses as part of their regular em-
ployment; he was not prepared to address 
how issues of course ownership might 
evolve. Garber said Harvard’s position 
mirrored MIT’s: edX and the technology 
platform are available for faculty members’ 
voluntary participation. (In past discus-
sions of online education, faculty members 
have asserted their ownership of course 
materials they develop for their Harvard  

teaching.) He said he 
expected that Har-
vardx would include 
free courses, but the 
professional schools, 
which  o'e r  fee -
based online cours-
es, may also use the 

platform to distribute those if they wish 
to do so. Dean Smith indicated that the 
Extension School, which o'ers its online 
courses on a tuition basis, will continue to 
do so; in the future, if it wishes to migrate 
to the EdX platform, it may do so.

Smith said that although the May an-
nouncement signaled just the beginning of 
a potentially major enterprise, it was “in-
credibly important” for the University’s 
educational mission. Advancing educational 
objectives, he and Garber said, now depends 
on encouraging faculty members’ interest 
and involving them in edX’s evolution.

Faculty Finance 
Frustrations 
T#$ 0*2" regular Faculty of Arts and Sci-
ences (FAS) meeting of the academic year, 
on May 1, docketed to focus on routine busi-
ness (approving future courses, authoriz-
ing two new College engineering concentra-
tions), instead veered in another direction 
entirely. The prior Friday, faculty members 
had received a message forwarded by Dean 
Michael D. Smith from the provost, Alan 
Garber, matter-of-factly advising of “The 
University’s recent decision to discontinue 
its relationship with the Financial Planning 
Group (FPG) at the end of the fiscal year,” 
because “[n]ew federal regulations…do not 
allow the University” to pay FPG directly 
for services provided to faculty, particularly 
any “investment advice.” In place of personal 
financial-planning sessions, the provost’s 
memo suggested, faculty members could use 
the 800 numbers of Fidelity, TIAA-CREF, 
and Vanguard (Harvard’s retirement- and 
thrift-plan investment managers), and those 
companies’ wealth-management units; or 
maintain their relationship with their FPG 
advisers (at their own expense). Similar 
notes went to the deans of other Harvard 
schools. With that, a financial-planning ser-
vice available to all benefits-eligible Harvard 
faculty members was ended.

Both the substance and manner of the 

announcement seemed to infuriate fac-
ulty members, who submitted multiple 
questions in advance and engaged in a 
contentious debate moderated by Presi-
dent Drew Faust (she presides at FAS 
meetings), who referred queries to Garber. 
Alexander Rehding, Peabody professor of 
music and chair of the department, pre-
sented a letter signed by 48 professors who 
noted the value of the planning services 
“in a great variety of situations” (including 
financial decisions after relocating from 
another university, purchasing a house, 
raising a family, and retirement). Some of 
those situations—figuring out how to live 
in a high-cost area like Boston, when to as-
sume emeritus status—obviously bear on 
faculty recruitment and renewal. Others 
cut close to the bone personally: Rehding 
announced that he was on leave to care for 
infant twins—and needed to figure out 
how to cover more than $50,000 for Har-
vard-a(liated daycare. If the change was 
not a cost-cutting measure, he asked, why 
not adjust salaries to cover the fees faculty 
members would now have to pay to FPG 
advisers? He also inquired about the fea-
sibility of a waiver, clarifying the faculty 
member-adviser relationship, that would 
resolve legal objections to continuing the 
FPG service.

 Francke professor of German art and 
culture Je'rey F. Hamburger, who signed 
the letter, expressed concern that ter-

48     J/01  -  A/./2"  2012
Reprinted from Harvard Magazine. For more information, contact Harvard Magazine, Inc. at 617-495-5746



minating the advisory services without 
an adequate replacement would harm 
recruiting e'orts. Professor of German 
Peter Burgard, another signer, began his 
statement by noting, playfully, “It is per-
haps appropriate that today is May 1st, 
given that what we have here is something 
like a conflict between work force and 
management.” He sought clarification of 
the regulations Garber alluded to; ques-
tioned whether FPG actually provided 
the “investment advice” it was said to of-
fer; challenged the withdrawal of a faculty 
benefit without consultation; recounted 
unsatisfactory, superficial prior interac-
tions with the service representatives of 
the retirement-account vendors to whom 
faculty are now being directed; raised 
concern about the adverse e'ect on retire-
ments of withdrawing advisory services; 
and asked for a delay in the termination 
of FPG so that faculty members could be 
consulted.

Garber answered the questions only 
in general terms—for example, without 
citing the regulations on which Harvard 
was relying, or addressing any alternatives 
to funding faculty use of FPG’s advisory 
services. President Faust tried to move 
the meeting along, but further questions 
were raised. Ultimately, during the new-
business portion of the meeting, Burgard 
moved that the termination of FPG servic-
es be deferred six months and subjected 
to study by a committee including faculty 
members. Although his motion received 
strong majority support from those pres-
ent and voting, it failed to reach the 80 
percent threshold necessary for new busi-
ness to be considered, so the motion was 
not taken up for discussion—and the fac-
ulty turned to its formal agenda.

On one hand, the faculty sentiments 
come as no surprise. FAS only recently 
introduced better planning for retire-
ment, and incentives for some faculty 
members to set firm plans to retire. Sal-
ary growth was compressed in the wake 
of the 2008 financial crisis (and the fac-
ulty’s growth overall has essentially 
come to a halt). In 1994, during the ad-
ministration of President Neil L. Ruden-
stine, when the University was running 
persistent deficits and imposed changes 
in benefits, the faculty’s reaction was 
swift and sharp, and relationships were 
strained in significant ways. Then, as 
now, faculty members like to be consult-

ed—and consider a memo forwarded just 
before the last faculty meeting of the year 
far short of that standard.

On the other hand, the reaction may re-
flect other, underlying concerns. Garber 
directs the restructuring of the library 
system (a subject on which he reported 
briefly at the end of the May 1 meeting); 
many faculty members are dismayed by 
the late-January news of downsizing in 
library-sta' ranks, and the early-retire-
ment package o'ered to senior librarians 
on relatively short notice (see “The Librar-
ies’ Rocky Transition,” May-June, page 
50). About a month before the meeting, 
it became known that Faust would stand 
for election to the board of Staples, Inc., 
perhaps becoming the first sitting Har-
vard president to join a corporate board. 
(She would earn about $300,oo0 per year 
for her service; her 2010 Harvard salary to-

taled $714,000, plus $161,000 of other com-
pensation, according to the University’s 
tax return.) And the faculty has not had 
any general report on either the Univer-
sity goals for the forthcoming capital cam-
paign, nor FAS’s specific objectives, the 
sums involved, or when they might be re-
alized.

The FPG dispute thus was doubly il-
luminating. It reminded all present of the 
eternal professor-administrator di'er-
ences of perspective in a university. And 
it suggested how those tensions might 
be heightened and focused in the con-
temporary setting of unfamiliar financial 
constraint and concern (individual and 
institutional) and more emphatic admin-
istrative e'orts to tighten procedures, 
control costs, and, generally, install mana-
gerial disciplines in ways unfamiliar in 
academia.

Paul J. Finnegan ’75, M.B.A. ’82, has 
been elected a Fellow of the Harvard 
Corporation, the senior governing board, 
effective July 1, expanding its ranks to 11, 
en route to the 13 members planned for 
in reforms unveiled in December 2010; 
three new members were appointed in 
May 2011. (He will relinquish his current 
seat on the Board of Overseers, the ju-
nior governing board.)

Finnegan, a past president of the Har-
vard Alumni Association (2006-2007), 
served during the challenging transition 
from the presidency of Lawrence H. Sum-
mers through the interim return of Der-
ek Bok to Massachusetts Hall and then 
the appointment of Drew Faust. He thus 
brings to the Corporation both deeper 
alumni ties and a closer connection to the 
Overseers, where he has chaired the 
committee on !nance, administration, 
and management. He has also been a 
member of the Committee on University 
Resources, a group of leading Harvard 
donors (he is one of the planning commit-
tee co-chairs for the forthcoming  Har-
vard capital campaign); reunion co-chair 
for his College class; and chair of the Har-
vard Business School Fund. His Harvard 
perspective is multigenerational: his fa-
ther, J. Paul Finnegan (now deceased), 

graduated in the class of 1946. Paul and 
Mary Finnegan’s middle child, Paul M., 
graduated from the College last March.

Finnegan helped found and is co-CEO 
of Madison Dearborn Partners, a Chica-
go-based private-equity !rm. He also 
chairs the Chicago advisory board of 
Teach for America, and serves on that 
organization’s national board of trustees.

For a full report, see http://harvard-
mag.com/!nnegan-12.
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