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publicly, at a Faculty of Arts and Sciences 
meeting in December 2009, President Faust 
suggested that the review would encom-
pass processes and procedures: the Corpo-
ration’s agendas and use of its meetings, its 
access to information and interaction with 
University constituencies, its relations with 
the central administration and the Board of 
Overseers, and its use of advice made avail-
able to it. In a conversation last Septem-
ber, she said the review would encompass 
what Corporation members and those with 
whom they consulted thought needed to be 
done in order to address “what the absences 
or omissions have been.” 

The timing for the review was right, ac-
cording to the report, as a matter of rou-
tine good practice; because the financial 
crisis had prompted all parts of the Uni-
versity to examine their roles and opera-
tions (and therefore, Faust said on Decem-
ber 5, it was fitting for the Corporation 
to model the same discipline itself); and 
because “the past decade has been a time 
of unusual challenge, growing complexity, 
and consequential change both for Har-
vard and for higher education at large.”

According to the report, changes in 
Corporation structure and operations are 
based on several premises.

• Capacity. The Corporation’s “collective 
capacity needs to be commensurate with 
the University’s scale, scope, and complexi-
ty”—suggesting that a body comprising the 
president, treasurer, and five Fellows is too 
small and too limited in expertise to fulfill 
its responsibilities relative to the twenty-
first-century research university.

Note that the review did not recom-
mend something wholly different. It 
concerned the Corporation, not Harvard 
governance or administration overall. 
The review did not call for a single, larger 
board of trustees superseding both the 
Corporation and the Board of Overseers, 
with or without elections for some or all 
of those trustees. Reischauer observed on 
December 5 that the dual board structure 
“is a strength of Harvard,” and has the po-
tential to become even more so, given the 
boards’ different memberships, sizes (the 
Board of Overseers has 30 members, plus 
the president and treasurer), and skills.

Although the Corporation will grow, 
the “collegiality and the ability to have 
frank discussions” that characterize its   
operations will not be compromised, he 
said. In the meantime, the enlarged num-
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as a young man in Nottingham, England (“Robin Hood country”), Mike Way was 
obsessed with two stringed instruments: the squash racquet and the classical guitar. 
Now, at age 56, he plays guitar rarely and, he says, “badly,” but he has become one 
of the world’s top squash coaches. This fall he took over Harvard’s program. As an 
athlete, “I did everything wrong that you could possibly do wrong,” he recalls, then 
adds, grinning, “That stood me in good stead as a coach.” In his twenties he became 
the fourteenth-ranked player in England, and rose as high as number five in Canada, 
where he moved in 1981 to accept a six-month coaching job at a Toronto club. He 
stuck around, becoming head pro at venues like the Toronto Racquet Club, home 
of Canada’s National Squash Training Centre, which he helped found in the 1990s. 
“If I’m going to be a coach, why not be a bloody good one?” he thought. “I was like 
a sponge—I learned from anyone and everyone.” Way’s way is to distill the common 
elements from the games of top pro players. He strives for “depth” in coaching—the 
duration of ball contact with strings, the feel and sound of a shot. He developed a raft 
of Canadian juniors and coached Jonathon Power, who became squash’s world cham-
pion in 1998. Way also loves working with coaches and has produced four coaching 
DVDs. For years, college squash’s juggernaut has been Trinity College, where recruiting 
and admissions policies, and other guidelines, differ drastically from the Ivy League’s. 
“We need to accept that, recruit the best we can, and help our ath-
letes develop their squash games,” says Way. (His significant other, 
Beth Zeitlin, an assistant squash coach, trains the squads in fitness.) 
Though he claims kiteboarding as his sole addiction, teaching might 
be another: “If you’re an interested player, I’m there with bells on.”
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Visit harvardmag.com/
extras for a lesson on the 
drop shot with Mike Way




