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Jerusalem Milestone
An American recreates a national landmark.

The israel museum in Jeru
salem defied convention in 
1996 by recruiting an Ameri
can, James Snyder ’73, as its 

director. “I was the big anomaly,” he says. 
“In a country that has a huge amount of 
nationalist sensibility, it was unexpected 
to bring in an outsider. There was a lot of 
hesitation.”

Snyder did not speak Hebrew. And al
though he is Jewish, he had never spent 
time in Israel. But 14 years later, with the 
July 25 opening of the museum’s critically 
acclaimed $100million campus expansion 
and redesign (and a juggernaut fundrais
ing campaign) under his belt, he has suc
cessfully made the museum a much more 
accessible and significant institution and 
revitalized its campus.

The museum is Israel’s largest cultural 
institution. It houses the Dead Sea Scrolls, 
along with nearly 500,000 other objects 
ranging from Neolithic artifacts from the 
seventh millennium b.c.e. and early Jew
ish art from the ninth century b.c.e. to an 
array of modern and contemporary works 
whose number Snyder, an avowed mod
ernist, has increased. 

The complex is essentially a series of 
lowlying, Mediterraneaninspired build
ings that stand on the Neveh Sha’anan, the 
Hill of Tranquility, opposite the Knesset. 
Snyder, a former deputy director at New 
York’s Museum of Modern Art (MoMA), 
was determined that the redesign build on 
and respect the original, awardwinning, 
1965 modernist design by Israelbased 
architect Alfred Mansfeld, and reflect 

the ball at Harvard’s 22yard line and Nor
ocea kicked his fifth field goal of the game, 
tying a Brown record.

Hatch’s concussion kept him out of the 
season’s next game, a 3510 win at Lafay
ette. How soon he would be cleared to 
compete again remained uncertain.

Hatch is in his second tour of duty at 
Harvard, and the Crimson offense could 
still profit greatly from his return. Sea
soned by seven games as a quarterback in 
the fasttrack Southeastern Conference, 
he has a keen field sense, quick reflexes, 
and strong leadership skills. “He’s one of 
those quarterbacks who brings that calm
ing presence to the huddle,” receiver Levi 
Richards ’12 told the Crimson. “You’d walk 
off a cliff for that guy.” 

But because Hatch took the scenic 
route back to Soldiers Field, he now has 
scant time to make his mark in Harvard 
football. Recruited by Brigham Young 
University as a highschool senior, he had 
second thoughts when coach Gary Crow
ton left BYU, and enrolled at Harvard in
stead. As a freshman Hatch was the junior 
varsity quarterback in 2005, running for 
one touchdown and passing for another in 
the JV finale at Yale. He then took a leave 
of absence to go on a Mormon mission to 
Chile. There he injured his knee in a soc
cer game, and returned to Nevada for sur
gery. Transferring to LSU, where Crowton 
was coaching the offense, Hatch started 
the first three games of the Tigers’ 2008 
season, but was sidelined by a concussion 
and later by a leg injury. Resolved to wind 
up his college football career where it be
gan, he reapplied to Harvard and enrolled 
at the start of 2009. The NCAA’s transfer 
rules required him to wait a full season 
before suiting up, so he spent last fall as 
quarterback of the varsity’s scout team.

A psychology concentrator, Hatch is 
classed by the College as a secondsemes
ter junior. But because his eligibility ex
pires this year, his athletic status is that of 
a senior. With Collier Winters expected 
to remain on the disabled list, Harvard 
football fans must hope to catch more than 
a fleeting glimpse of Hatch in action before 
time runs out.

Tidbits: Winters tore adductor and la
brum muscles on his right side, mirroring a 
leftside injury that kept him out of action 

in 2008. He won the starting assignment a 
year ago, led the Ivy League in passing ef
ficiency, and sparked Harvard’s lategame 
comeback in a 1410 victory over Yale (see 
“Stinging the Blues,” JanuaryFebruary 
2010, page 56). Winters could return next 
year with two seasons of eligibility.

After hours: The last four home openers 
have been played at night, drawing an av
erage of 19,380 spectators. Harvard is 40 
under Stadium lights. The loss at Brown 
was the Crimson’s first night road game; 
the stated attendance was 17,360.…Har
vard has won its Ivy opener in 10 of the 
past 12 seasons, but has lost in its last two 
visits to Brown Stadium.

Abysmal: The Harvard offense recorded 
minus16 yards rushing against Brown. 
That statistic reflected a fumbled punt 
snap and two quarterback sacks, costing 
a total of 44 yards. Three Crimson running 
backs were held to a collective net gain 
of 12 yards on eight carries; allIvy back 
Gino Gordon ’11 netted minusone yard 
on five carries.…Tackle Brent Osborne ’11 
is the only returning starter on the offen

sive line. The effects of frontline attrition 
were all too evident in the Brown game. 

Harvard yardage: The ground game re
vived in the team’s 3510 victory over win
less Lafayette. The offense rolled up 311 
yards rushing, with Gordon gaining 170 
yards and scoring two touchdowns. His 
second came on a 74yard brokenfield 
run, the longest gain of his Harvard career. 
With sophomore quarterback Colton 
Chapple subbing for Hatch, the offense 
had a fumblefree, interceptionfree day. 

Reshuffle: Crimson teams have faced 
the same slate of opponents for six sea
sons, but that will change in 2011–2012. 
Bucknell replaces Lehigh as a Patriot 
League adversary next year, and in 2012 
the Univer sity of San Diego comes to the 
Stadium for the season’s opening game. A 
road opener at San Diego is set for 2013. 
Harvard hasn’t played football in the West 
since its calamitous 440 loss to Stan ford 
in 1949.…San Diego’s only previous Ivy foe 
has been Yale. The Toreros and Elis met 
four times from 1999 to 2006, splitting the 
series, 22. v“cleat”
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the surrounding natu
ral landscape. “The veg
etation has this amazing 
cool grey, green, and lav
ender palette, and it vi
brates against the really 
warm light of Jerusalem,” 
he explains. “In the sun, 
the Jerusalem stone ap
pears to be quite white, 
so the architecture and 
landscape set up a kind 
of reverberation that you 
see especially in the late 
afternoon, when the hot 
afternoon sun is setting.”

For the reopening, Sny
der commissioned two 
new installations inspired 
by this landscape. London 
sculptor Anish Kapoor 
built a concave metal
lic structure that reflects 
and inverts the Jerusalem 
skyline, while Danish art
ist Olafur Eliasson paint
ed more than 300 indi
vidual canvas strips, each 
depicting a separate color 
within the spectrum of 
light visible to the human 
eye. “We are really happy 
with these pieces,” Snyder 
says. “They heighten your 
senses to the special characteristics of this 
place.” 

Snyder’s emotional connection to 
landscape comes, he guesses, from grow
ing up in rural southwestern Pennsylva
nia. That region “wasn’t about museums 
and high culture,” he says, “but my par
ents encouraged me to do whatever I be
lieved in as long as I was prepared to be 
serious and do it well.” He lived about 20 
miles from Frank Lloyd Wright’s Falling
water and fondly remembers trips to the 
iconic structure, intuitively understand
ing the way Wright married a modern 
house to boulders, a roaring stream and 
small waterfall, and surrounding wood
lands. “I didn’t know about modernism” 
then, he says. “I just saw this place and…it 
feels like the architecture simply emerges 
from the landscape.”  

At Harvard, Snyder’s aesthetic and cul
tural interests took shape as he studied 
late nineteenthcentury art and literature, 

with a focus on John Ruskin and Oscar 
Wilde. Intellectual mentors from the ju
nior faculty, he says, “gave me the cour
age to go into the museum world.” King
sley professor of fine arts (now emeritus) 
James Ackerman stimulated his passion 
for architecture. “I took his course on Pal
ladio,” Snyder recalls. “That’s what every
thing is all about—the way Palladio’s Ital
ian villas merge with their surroundings. 
It’s landscapesensitive architecture.” 

After graduation, Snyder took an in
ternship at MoMA that turned into a 
22year career there. He oversaw its 1984 
westwing expansion and refurbishing 
of the famous sculpture garden. “Quite 
young,” he says, “I had this amazingly un
usual and fortuitous experience of hav
ing a lot of museumwide exposure and a 
lot of growth in the same institution.” He 
decided against graduate school because 
working in MoMA’s various departments 
was his advanced degree.

In his later years at MoMA, his role was 

decidedly international; 
the complex network and 
negotiation of borrow
ing and lending artwork, 
for example, fell under his 
purview. He was a natural 
candidate when the Israel 
Museum needed a direc
tor with global creden
tials. “My whole life was 
focused on looking for
ward from 1850,” he says 
now. “But then, after be
ing asked if could do this, 
I came to realize that if 
you look all the way back 
from today, you get this 
amazing epiphany about 
the unfolding of mate
rial culture.” That was “so 
overwhelmingly powerful 
that I decided to take this 
job and move our family 
to Israel.” (He and his wife 
of 28 years, Tina, a graphic 
designer, have two chil
dren in their twenties.) 

When he arrived, Sny
der explains, the museum 
“was formed and sitting 
on a mound of potential,” 
so “ renewal became a 
theme of my tenure.” Long 
before the campus rede

sign, he refurbished the education wing, 
then the European gallery, the auditorium, 
and the Shrine of the Book (which houses 
the Dead Sea Scrolls, the museum’s most 
popular exhibit). It wasn’t all about the 
buildings, however. Snyder also increased 
the number of lectures, events, school vis
its, and gallery tours, launched a series of 
museum publications, and expanded the 
institution’s online presence. 

His life involves significant travel (of the 
120 days a year he is on the road, about 90 
are spent in the United States) and fund
raising around the clock: waking to call 
museum supporters and consultants in 
California before tackling his Israeli work 
day, after which he attends to business in 
Europe before making calls to the Ameri
can East Coast. Under his leadership, 
the museum has raised not only the $100 
million for the redesign and expansion, 
but also $53 million in a separate endow
ment campaign. Among his significant 
acquisitions during his tenure are Nicolas 

James Snyder  
stands in front of the 
exterior dome of 
the israel Museum’s 
Shrine of the Book, 
which houses the 
dead Sea Scrolls.
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hAA Award Winners
The harvard alumni association 
(HAA) Awards were established in 1990 
to recognize outstanding service to the 
University through alumni activities. This 
year’s awards ceremony took place on Oc
tober 14, during the HAA 
board of directors’ fall 
meeting. Six alumni were 
honored. 

Ig n a c i o  “ Na s h”  D. 
Flores III ,  M.B.A. ’67, 
of Dallas, has served for 
more than 25 years as co
chair of the schools and 
scholarships commit

tee of the Harvard Club of Dallas, which 
interviews more than 450 applicants an
nually. A past president of both that club 
and the local Harvard Business School 
Club, Flores is a former HBS faculty mem
ber who has served on the HBS Executive 
Council and on his twentieth reunion’s 
giftsteering committee. He has also been 
a member of the HAA’s nominating com
mittee and served as regional director for 
Texas from 2006 to 2009. 

See-Yan Lin, M.P.A. ’70, Ph.D. ’77, of 
Kuala Lumpur, Malaysia, was HAA re
gional director for Asia for 12 years and 
was instrumental in strengthening the 
network of clubs there. He is the found
ing deputy president of the Association 

Poussin’s Destruction and Sack of the Temple of 
Jerusalem, Rembrandt’s St. Peter in Prison, and 
the Arturo Schwarz Collection of Dada 
and Surrealist Art. 

Yet over the years, improvised addi
tions to the museum structures had com
promised Mansfeld’s original concept of a 
series of concrete modules, clad in Jerusa
lem stone, that appear on the hillscape the 
way a Mediterranean village might have 
grown up organically—as a series of low
lying pavilions. The complex was a disori
enting labyrinth of independent galleries 
commonly described as “many museums 
under one roof,” Snyder says, a series of 
“disconnected juxtapositions.” 

Instead of razing Mansfeld’s work or 
following the trend that has defined mu
seum architecture for the last 15 years—
commissioning a flamboyant, iconic 
structure such as Frank Gehry’s Guggen
heim, in Bilbao—Snyder took a more nu
anced, yet ultimately striking, approach. 
He hired the New York City firm James 
Carpenter Design Associates Inc., which 
has mainly consulted to other architects 
in creating entrances and new circulation 
patterns for existing designs (notably the 
entry pavilion for Manhattan’s Time War
ner Center and the curtain wall for the 

new 7 World Trade Center). “We needed 
architecture that would resonate with 
what is already here,” Snyder explains. 
“Jamie works with architects to design se
quence and entry. That’s exactly what we 
needed.” 

The renovation project eventually en
tailed a 100,000squarefoot expansion 
and reengineering of existing space to 
help visitors circulate better through the 
exhibits. Carpenter moved the main en
trance from the center of the campus to 
the periphery, marking it with new pa
vilions (for ticketing, and a gift shop and 

restaurant). Two paths—one above grade, 
the other directly beneath it—then lead 
visitors up the hill to the newly commis
sioned works by Eliasson and Kapoor and 
the main exhibition spaces. A new, par
tially submerged, threestory structure 
acts as a hub for the Mansfeld galleries 
and provides an inherent organization 
previously lacking.

The summer’s reopening drew more 
than 1,000 people, including the prime 
minister and president of Israel. Archi
tecture and cultural critics have praised 
the renovation and attendance is up: half 
a million people typically visit the muse
um annually, but more than 140,000 have 
toured the renewed campus since July. 

Snyder demurs when asked about his 
future plans. “I came committed to seven 
years, thinking it would take two years 
to figure out where anything was and 
five years to get anything done,” he says. 
Though he has picked up enough Hebrew 
to conduct basic conversations, he and the 
staff speak English at the museum. And 
though he is religious, he has never been 
inclined to become a permanent resident; 
his move to Jerusalem was clearly for 
work. “Most people come to make ali
yah—they become Israeli,” he says. “I’m 
American. I wear ties. We are most defi
nitely still an anomaly.” vjohn gendall

John Gendall, M.D.S. ’06, an independent architec
ture critic based in New York, contributes to Me
tropolis, Architect, and Architectural Re
cord, and is an author of The Phaidon World 
Atlas of 21st Century Architecture.    He 
teaches at Parsons and Pratt.

new at the israel 
Museum:  the main 
entrance (left), flanked 
by ticket and retail  
pavilions; the main 
stairway (below) 
shows anish Kapoor’s 
Turning the World  
Upside Down,  
Jerusalem, installed at 
the top of the stairs;   
a view of the main  
gallery entrance  
from the north (below  
left), dominated  
by Claes oldenburg
and Coosje van  
Bruggen’s Apple Core 
(1992) 

ignacio 
“nash”  
d. Flores
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