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h A r v A r d  P o r t r A I t

Few who drop out of college for 27 years later return to join the Harvard faculty. 
But Marshall Ganz ’64, M.P.A. ’93, Ph.D. ’00, who left after his junior year to register 
black Mississippi voters (he wrote his senior tutor: “How can I come back and study 
history, when we are busy making history?”) didn’t complete his A.B. until 1992. He’s 
now a lecturer in public policy at the Kennedy School and a lecturer on social studies 
at the College. In the interval, he worked as an organizer with César Chávez and the 
United Farm Workers from 1965 to 1981; his 2009 book, Why David Sometimes Wins, 
recounts that saga and extracts its lessons. Toward the end, “The organization began 
to implode,” he recalls. “They were fruitful years that ended with a lot of hurt. A trag-
ic story of success consuming itself. ” The son of a rabbi and a teacher, Ganz imbibed 
an ardor for social justice, but explains, “I never got engaged in the theoretical, ideo-
logical stuff. I was really engaged by meeting the people involved.” He later worked 
on electoral campaigns for politicians like Robert F. Kennedy ’48, Nancy Pelosi, and 
Jerry Brown; in 2008, he helped set up a Camp Obama operation that trained 3,000 
organizers. Ganz met his late wife, Susan Eaton ’79, M.P. A. ’93, at his twenty-fifth class 
reunion; she died of leukemia in 2003. His training in “leadership through community 
organizing” has reached organizations ranging from the Sierra Club to the Episcopal 
Church to grassroots groups in Jordan and Syria. Ganz teaches courses on moral 
leadership, organizing, and “public narrative”—stories that transform values into ac-
tion. “They’re not courses about leadership,” he says. “They’re courses in leadership.” 
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consume the “next couple of years.”
Scientific misconduct. Concerning 

the findings that professor of psychology 
Marc Hauser was responsible for “eight 
instances of scientific misconduct” under 
the Faculty of Arts and Sciences’ (FAS) 
standards, Faust—who had not addressed 
the issue publicly before—said on Sep
tember 8, “This is something at the core of 
who and what we are. We must support 
scientific integrity. We must assure scien
tific integrity.” Then, and when pressed by 
Gibson—who asked why Hauser was still 
a member of the faculty, and suggested 
that Universitylevel silence on the issue 
had been “somewhat deafening”—Faust 
explained that the review of the initial 
allegations of misconduct (reportedly be
gun in 2007) was necessarily lengthy and 
appropriately conducted within FAS: the 
complex matters involved require faculty 
experts who understand how research is 
conducted to determine when it has been 
done inappropriately. Peer institutions 
proceed similarly in comparable cases, she 
noted. Furthermore, she is “committed 
to appropriate levels of confidentiality” 
so that such investigations can protect 
complainants, individuals whose work is 
being reviewed, and subsequent federal 
investigations (where required, as in this 
case, because federal research funds sup
ported the work); but, she added, Harvard 
had disclosed more in this instance than 
in the past.

Within that context, she continued, the 
findings had prompted extensive conver
sations about how to right the scientific 
record, how to make sure investigative 
procedures operate in the best way, and 
how the discoveries should be communi
cated—and at least some of those matters 
will be reviewed at the University level. 

Openness—and its opposite. What 
vision would Faust propound for the cen
tral aim of her presidency? Gibson asked. 
“I would like people to feel that Harvard 
is open to them,” she said: to enroll, and, 
within the institution, to cross any inter
nal boundaries that might stand in the way 
of their research, teaching, or learning.

In that context, Gibson subsequently 
inquired about the controversy surround
ing Martin Peretz, Ph.D. ’66, a longtime 
social studies lecturer whose teaching and 
mentoring experience were to be recog
nized September 25 during a fiftiethan
niversary celebration of that undergradu




