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have resulted in some job realignments. 
For instance, because Hogarty manages 
real-estate, dining, and facilities services 
and comes from a purchasing background 
(most recently at Columbia’s medical cen-
ter), she has assumed responsibility for 
purchasing, where there are opportunities 
for savings on travel, office supplies, sci-
entific equipment, and so on. (Oversight 
had previously been with the finance staff, 
whose central mission is budgeting, audit-
ing and compliance, risk management, and 
treasury services.) Human-resources func-
tions from diverse administration units 
have been centralized, and Lapp expects 
to consolidate communications as well.

More generally, Lapp, the finance staff, 
and the deans are working on a multiyear 
financial plan, something she calls a “very 
important discipline to have.” Her seat on 
the Harvard Management Company board 

provides insight on the endow-
ment, and she and HMC presi-
dent Jane Mendillo both serve 
on the financial management 
committee—all steps toward co-
ordinating investment strategy, 
budgeting, cash management, 
and capital plans and financing.

Of wider public interest will 
be the remaking of campus physi-
cal planning, building plans, and 
management of construction 
projects, all under the umbrella of 
a new University capital planning 
and project management organi-
zation; Lapp is conducting a na-
tional search for a new vice president now. 
She aims to have a five-year capital plan—
“something that most major enterprises 
do”—so the Corporation can have a clear 
view of individual school and overall objec-

tives and investments, within the context 
of a coherent financial plan and budget. 

Much attention has focused on Har-
vard’s ambitions in Allston, and the deci-
sion last December to halt construction on 
its $1.4-billion science complex, the first 
major project there (see “Arrested Devel-
opment,” March-April, page 47). In a tan-
gible sign of the changed circumstances, 
Christopher M. Gordon, chief operating 
officer of the Allston Development Group, 
relinquished his position during the sum-
mer. “The work I came here to do will be 
happening at a slower pace and intensity,” 
he said in a statement in early June, “and 
that reality led to today’s announcement.” 
Gordon, who came to Harvard in 2005, had 
also been responsible of late for oversee-
ing the Fogg Art Museum renovation, now 
under way (see page 46), and for plan-
ning the renovation of the undergraduate 
Houses, as yet unscheduled—a role Lapp’s 
new vice president will assume.

She intends, more broadly, for all capi-
tal programs—in Allston, Cambridge, 
and the Longwood Medical Area—to be 
part of a “cohesive,” integrated plan. “I 
feel pretty strongly that as we look at the 
future in Allston,” Lapp said, “that it not 
just be a geographic district,” but rather 
a part of the University’s priorities as a 
whole. In her experience, she said, given 
clear procedures for proposals, standards 
for review and approval, and responsibili-
ties for decisionmaking, even difficult de-
cisions such as those on real-estate proj-
ects can be made, and made better. Lapp’s 
own role at the center of financial and 
capital planning puts her in a position to 
facilitate the conversations. 

She is also in the center of some of 
Harvard’s liveliest intramural politick-
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retirements in the Faculty ranks
The 180 senior faculty members Univer-
sity-wide who were offered retirement 
incentives last December had to indicate 
their intentions as of June 30. About 70 
percent of those eligible are from the 
large Faculty of Arts and Sciences, whose 
ranks are weighted toward senior, full 
professors. Data on their response will 
not become available until a reconsidera-
tion period expires in late summer. De-
pending on their decisions, and any ap-
pointments to fill openings, the faculties 
could be reconfigured significantly, with 
possibly large financial consequences. For 
context, see “The New Tenure Track,” 
page 48, and look for news updates at 
harvardmagazine.com. 

Due the union
The Harvard Union of Clerical and Tech-
nical Workers and the University agreed 
on a new two-year contract, effective  
July 1, that delivers $1,000 pay increases 
to full-time covered staff members this 
fiscal year (and pro-rated increases to 
part-term workers), and approximately 
3.5 percent increases in fiscal year 2011. 
Under the prior contract, they realized 
increases averaging 4.9 percent in the 
year ended this past June 30. Nonunion 
staff and faculty members had compensa-
tion frozen during the past fiscal year, and 

will see pay increases averaging 2 percent 
in the current one.

Help from the Hospitals
Harvard Medical School’s (HMS) affiliated 
hospitals have agreed to provide $36 mil-
lion of financial support during the next 
three years—welcome relief for an institu-
tion that has of late relied on income from 
the now-shrunken endowment for nearly 
30 percent of its operating revenue.

HMS does not own its teaching hospi-
tals. That can be a mixed blessing: Duke 
has regularly received significant funds 
from its hospital system, for instance, but 
the University of Pennsylvania as a whole 
was financially threatened when its hos-
pital suffered enormous losses several 
years ago. The medical school and its affili-
ates have a complicated relationship, with 
Harvard offering clinical teaching appoint-
ments to hospital staff members; shared 
and sometimes competing streams of re-
search funding; and other interactions.

Several years ago, when a number of 
the hospitals were under financial pres-
sure, Harvard advanced payments from 
endowed professorships to support their 
teaching mission. Now, the flow of funds 
is reversed, with Massachusetts General 
Hospital pledging to pay HMS $11 million 
and its sister hospital, Brigham and Wom-
en’s, another $9 million.
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