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activist administrator
The executive vice president’s 
website defines the post, neutrally, as the 
University’s “principal ranking officer…on 
business and organizational matters.” But 
Katie Lapp’s self-definition continues in a 
more action-oriented tone, describing her 
responsibilities for revising Harvard’s bud-
get and planning processes, restructuring 
capital planning and project management, 
implementing a new capital-planning pro-
cess, updating human-resources policies, 
leading the evaluation of options for All-
ston development, and more. 

During a late-
July conversa-
tion, 10 months 
into her  ten-
ure, Lapp (who 
came to Cam-
bridge from a 
similar position 
at the Univer-
sity of Califor-
nia) reeled off 
e x a m p l e s  o f 
work on most 

of those priorities. She began by under-
scoring her enthusiasm about the “strong 
talent here, working very hard,” with a 
shared commitment to improving opera-
tions in Harvard’s schools and administra-
tion. Having met administration colleagues, 
deans, their senior administrators, and oth-
ers—and established regular get-togeth-
ers to share information and set 
priorities—Lapp has hired sev-
eral senior staff members: the 
previously reported appoint-
ment of Lisa Hogarty as vice 
president for campus servic-
es, in April; Anne H. Margu-
lies as chief information officer 
in early July—significantly, 
combining information tech-
nology for both the central 
administration and the Fac-
ulty of Arts and Sciences, 
to harvest future synergies 
and efficiencies; and Lisa M. 
Coleman as chief diversity 
officer (last December).

These appointments, 
advised in part by a “di-
agnostic” of the central 
administration assisted 
by the Monitor Group, 

Anne H.  
margulies
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Yesterday’s news
From the pages of  the Harvard Alumni Bulletin and Harvard Magazine  

 1905 The Supreme Judicial Court 
puts a major obstacle in the way of a 
proposed alliance between Harvard and 
MIT, ruling that land occupied by the In-
stitute cannot be built upon except in ac-
cordance with the deed of gift by which 
the real estate was acquired. Transferring 
any MIT real estate to a joint holding 
with Harvard thus becomes impossible. 

 1925 The Crimson publishes its first 
Confidential Guide, offering frank advice 
and opinions about courses from an un-
dergraduate perspective.

 1930 Due to significant thefts of 
books from the stacks, Widener Library 
has instituted a new policy: requiring that 
all books and bags be inspected at the 
library exits. 

 1940 The Democratic Party offers 
an all-Harvard ticket: Franklin Delano 
Roosevelt ’04, LL.D. ’29, and Henry A. 
Wallace, LL.D. ’35. Although Republi-
can candidate Wendell Willkie declares, 
“We’ve had enough of Harvard; let’s 
have a little of Illinois and Indiana  
common sense,” the editors 
note that Willkie buttons 

predominate on 
undergraduate 

lapels. 

 1955 George A. Buttrick, Plummer 
professor of Christian morals and preach-
er to the University, welcomes female 
students to join Harvard undergraduates 
at morning prayer in Appleton Chapel. 
(Women had been required to sit apart in 
Memorial Church during chapel services.)

 1960 Harvard alone wins an A from 
the American Association of Univer-
sity Professors for meeting its faculty 
pay minimums: $12,000 for a profes-
sor; $8,750 for an associate professor; 
$6,750 for an assistant professor. 

 1980 The $250-million Harvard 
Campaign, a five-year effort to buttress 
undergraduate education, the College fac-
ulty,…libraries, labs, and museums, public-
policy programs, and “day-to-day upkeep 
of the College,” ends its first year with 
almost $86 million in gifts and pledges. 

 1990 To comply with the Drug-Free 
Schools and Communities Act Amend-
ment of 1989, requiring colleges and uni-
versities to punish students and staff who 
violate drug and alcohol regulations or 

risk federal funding, Harvard 
provides both groups with 

information on drugs and alco-
hol compiled by the University 

Health Services.
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have resulted in some job realignments. 
For instance, because Hogarty manages 
real-estate, dining, and facilities services 
and comes from a purchasing background 
(most recently at Columbia’s medical cen-
ter), she has assumed responsibility for 
purchasing, where there are opportunities 
for savings on travel, office supplies, sci-
entific equipment, and so on. (Oversight 
had previously been with the finance staff, 
whose central mission is budgeting, audit-
ing and compliance, risk management, and 
treasury services.) Human-resources func-
tions from diverse administration units 
have been centralized, and Lapp expects 
to consolidate communications as well.

More generally, Lapp, the finance staff, 
and the deans are working on a multiyear 
financial plan, something she calls a “very 
important discipline to have.” Her seat on 
the Harvard Management Company board 

provides insight on the endow-
ment, and she and HMC presi-
dent Jane Mendillo both serve 
on the financial management 
committee—all steps toward co-
ordinating investment strategy, 
budgeting, cash management, 
and capital plans and financing.

Of wider public interest will 
be the remaking of campus physi-
cal planning, building plans, and 
management of construction 
projects, all under the umbrella of 
a new University capital planning 
and project management organi-
zation; Lapp is conducting a na-
tional search for a new vice president now. 
She aims to have a five-year capital plan—
“something that most major enterprises 
do”—so the Corporation can have a clear 
view of individual school and overall objec-

tives and investments, within the context 
of a coherent financial plan and budget. 

Much attention has focused on Har-
vard’s ambitions in Allston, and the deci-
sion last December to halt construction on 
its $1.4-billion science complex, the first 
major project there (see “Arrested Devel-
opment,” March-April, page 47). In a tan-
gible sign of the changed circumstances, 
Christopher M. Gordon, chief operating 
officer of the Allston Development Group, 
relinquished his position during the sum-
mer. “The work I came here to do will be 
happening at a slower pace and intensity,” 
he said in a statement in early June, “and 
that reality led to today’s announcement.” 
Gordon, who came to Harvard in 2005, had 
also been responsible of late for oversee-
ing the Fogg Art Museum renovation, now 
under way (see page 46), and for plan-
ning the renovation of the undergraduate 
Houses, as yet unscheduled—a role Lapp’s 
new vice president will assume.

She intends, more broadly, for all capi-
tal programs—in Allston, Cambridge, 
and the Longwood Medical Area—to be 
part of a “cohesive,” integrated plan. “I 
feel pretty strongly that as we look at the 
future in Allston,” Lapp said, “that it not 
just be a geographic district,” but rather 
a part of the University’s priorities as a 
whole. In her experience, she said, given 
clear procedures for proposals, standards 
for review and approval, and responsibili-
ties for decisionmaking, even difficult de-
cisions such as those on real-estate proj-
ects can be made, and made better. Lapp’s 
own role at the center of financial and 
capital planning puts her in a position to 
facilitate the conversations. 

She is also in the center of some of 
Harvard’s liveliest intramural politick-
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retirements in the Faculty ranks
The 180 senior faculty members Univer-
sity-wide who were offered retirement 
incentives last December had to indicate 
their intentions as of June 30. About 70 
percent of those eligible are from the 
large Faculty of Arts and Sciences, whose 
ranks are weighted toward senior, full 
professors. Data on their response will 
not become available until a reconsidera-
tion period expires in late summer. De-
pending on their decisions, and any ap-
pointments to fill openings, the faculties 
could be reconfigured significantly, with 
possibly large financial consequences. For 
context, see “The New Tenure Track,” 
page 48, and look for news updates at 
harvardmagazine.com. 

Due the union
The Harvard Union of Clerical and Tech-
nical Workers and the University agreed 
on a new two-year contract, effective  
July 1, that delivers $1,000 pay increases 
to full-time covered staff members this 
fiscal year (and pro-rated increases to 
part-term workers), and approximately 
3.5 percent increases in fiscal year 2011. 
Under the prior contract, they realized 
increases averaging 4.9 percent in the 
year ended this past June 30. Nonunion 
staff and faculty members had compensa-
tion frozen during the past fiscal year, and 

will see pay increases averaging 2 percent 
in the current one.

Help from the Hospitals
Harvard Medical School’s (HMS) affiliated 
hospitals have agreed to provide $36 mil-
lion of financial support during the next 
three years—welcome relief for an institu-
tion that has of late relied on income from 
the now-shrunken endowment for nearly 
30 percent of its operating revenue.

HMS does not own its teaching hospi-
tals. That can be a mixed blessing: Duke 
has regularly received significant funds 
from its hospital system, for instance, but 
the University of Pennsylvania as a whole 
was financially threatened when its hos-
pital suffered enormous losses several 
years ago. The medical school and its affili-
ates have a complicated relationship, with 
Harvard offering clinical teaching appoint-
ments to hospital staff members; shared 
and sometimes competing streams of re-
search funding; and other interactions.

Several years ago, when a number of 
the hospitals were under financial pres-
sure, Harvard advanced payments from 
endowed professorships to support their 
teaching mission. Now, the flow of funds 
is reversed, with Massachusetts General 
Hospital pledging to pay HMS $11 million 
and its sister hospital, Brigham and Wom-
en’s, another $9 million.

I n  o t h e r  F i n a n c i a l  n e w s . . .

Katie  
Lapp
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Summer ends, and almost before 
I’ve settled into my room for junior 
year, course selection will be upon 
us. After making it through four 

of these cycles, you get to be a kind of pro. 
You don’t have to check where buildings 
are, like a freshman, and you don’t have to 
worry about balancing classes from pro-
spective concentrations, like a sophomore. 
You just look at the catalog, note the time, 
note the place, and choose. What could be 
easier?

Except choosing is, to conflate Oscar 
Wilde with the Lovin’ Spoonful, rarely 
easy and never kind. Even when the choice 
has no bearing on your graduation require-
ments or concentration demands, even 
when the class is completely elective—it’s 
hard. And so this summer I found myself 
doing the same thing I was doing exactly 
two years before: combing the course cat-
alog online, looking at language classes, 
and trying, without much success, to de-
cide what, if anything, I wanted to take. 

I love learning languages, and 
when I found the pamphlet on 
the offerings at Harvard in my 
admission packet, fireworks 
went off in my head. Sanskrit! 
Kikuyu! Uighur! There were 
more languages than anyone 
could hope to learn in a lifetime. 
Would learning Chinese open 
more doors, or Hindi? Would 

learning Irish help me understand Finnegans 
Wake any better? Or should I keep working 
on my two high-school languages—Latin 
and French? I was wracked with indeci-
sion. I figured that the “shopping week” 
I’d heard so much about would help me 
decide. 

It didn’t. By the time I’d visited the 
classes and worked out the competing 
demands of Expos, freshman seminars, 
the Core, and potential concentrations, I 
didn’t have any room left in my schedule. 

I was a little disappoint-
ed, but by the time I’d 
realized how busy four 
classes kept me, I didn’t 
have time for any re-
grets. Every semester af-
ter that, there seemed to 
be too many other class-
es I wanted or needed 
to take. And though 
I’ve taken some French 
since then, I still haven’t 
started a new language 
at Harvard.

“ H al f w a y  through 
college? How did that 
happen? And when?” 
one of my classmates 
a s k e d  m e  t h i s  p a s t 
June. He was echoing 
the thoughts of a lot of 

ing. Under the rubric of a “new funding 
model,” Lapp and her team are charged 
with changing the way the core adminis-
trative functions—finance, legal, human 
resources, communications, information 
technology, the offices of the president 
and provost, and so on—are paid for. The 
annual sum, now about $165 million, has 
been raised by, among other means, as-
sessing the schools’ endowment distribu-
tions and interest earned on University 
cash accounts above the rate credited to 

the schools. Because the distributions are 
declining, and because the cash accounts 
had also been endowed, in effect (and 
therefore depreciated sharply in fiscal year 
2009), this model is under strain (see “Two 
Radically Different Worlds,” January-Feb-
ruary, page 46).

As Lapp acknowledged, no one wants 
to assume more expenses. Beyond trim-
ming those central costs—by $5 mil-
lion in the past fiscal year and again 
this year—she found in her conversa-

tions with deans “a need for the central 
administration to be more clear about 
what is in the administration, how we’re 
structured, what are our processes, and 
so on,” as a first step to building consen-
sus on how to proceed in fiscal year 2012. 
That would seem a fair example of her 
open, communicative approach to wres-
tling with the administrative challenges 
of a highly decentralized Harvard in an 
era of financial restraint and greater ap-
preciation for efficiencies.

t h e  u n d e R g R a d u a t e

Subtraction and Decision
by spencer lenfield ’12
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