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ment “if you are fabulous….” Today, in her 
dual role as senior vice provost for faculty 
development and diversity, Singer has 
University-wide oversight responsibilities 
for recruiting and promotions.

The import of this shift to a tenure track 
was suggested in “At Harvard, Tenure Isn’t 
Just for Old People Anymore,” a feature 
published by the Chronicle of Higher Educa-
tion in mid May. Reporter Robin Wilson 
wrote that the change “is altering faculty 
culture at Harvard, which had a reputation 
for treating junior scholars as second-class 
citizens.” She quoted D. Sunshine Hillygus 
recounting her mortgage-broker’s advice 
when she arrived as an assistant professor 
of government in 2003: “‘The lender said, 
“You are a junior faculty member? OK, we 
can do a variable rate.”’” There was no point 
to a long-term fixed mortgage, because the 
prospects for remaining at Harvard were 
nil. (Hillygus recently accepted a tenured 
associate professorship at Duke.)

Limited-duration junior-faculty stays 
were the norm at the University, Singer 
said (apart from Harvard Law School, 
which makes relatively few junior ap-
pointments but historically has done so 
with an eye to promotion, and Harvard 
Business School, which has long trained 
junior faculty members in its teaching and 
research methods and then considered 
them for tenure). 

But that practice had consequences, 
and increasing costs in recent decades. 
Emphasizing lateral senior appointments 
meant that assistant and associate profes-
sors faced a ticking clock, almost necessi-
tating their departure from Harvard seven 
to eight years after their arrival—which 
Singer called a discouraging and “illogical” 
way to recruit. It also gave the impression 
that departments could be cavalier about 
their searches: identifying younger col-
leagues who could temporarily fill critical 
teaching needs, but not committing to in-
vest in their scholarly development.

Singer also pointed out that peer institu-
tions have had a tenure track (and most of-
fer tenure at the associate-professor level), 
offering a more secure path unavailable here. 
And with the rise of dual-career families, the 
near-certainty that one partner would have 
to relocate in several years weakened Har-
vard’s competitive status even more. (The 
Chronicle reported that dual-career conflicts 
have increasingly derailed Harvard’s senior-
faculty searches, too.)
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in 2003, while auditioning to become the Boston Red Sox organist, Josh Kantor 
was asked to play Motown, disco, Sinatra, the Beatles, and “as many different things 
as you can think of that are 10 seconds or less that might energize a crowd”—all by 
ear. A savvy musician who plays seven instruments, including harmonica, upright bass, 
and guitar (he accompanied improv comedy groups at Brandeis, where he earned his 
B.A. in 1994), Kantor got the gig. But he kept his day job at the Harvard Law Library, 
where he’s now a reference and interlibrary loan assistant. The son of two teachers, 
Kantor has long considered libraries “a real sanctuary.” His first post-college job was 
as a librarian at Boston University; he came to Harvard in 1999. “Music, libraries, and 
baseball: those are three things I’ve loved since I was very young,” he says. Thus his 
Clark Kent/Superman existence—law librarian by day, organist for the Fenway Faith-
ful by night—has deep roots. Supportive library colleagues cover his shifts during the 
occasional midweek day game. At Fenway, Kantor plays a 40-minute pregame set of 
musical comfort food, ranging from The Doors to Madonna; follows the pregame cer-
emony script (“Organ plays after every Red Sox name”); then, headphones on, awaits 
cues from his producer. When, say, a catcher and pitcher confer, he might render a  
bit of the Supremes’ “Come See About Me.” Recently, when Red Sox Hall of Famer 
Jim Rice was honored at the park, Kantor accompanied Rice’s Jumbotron image with 
Jim Croce’s “You Don’t Mess Around with Jim.” “I get a lot more nervous speaking in 
front of 10 people at the library,” Kantor says, “than playing in front of 30,000.”
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