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the new tenure track
Mary lewis, a member of the faculty 
since 2002 and previously Loeb associate 
professor of the social sciences, has been 
named professor of history. Gita Gopinath, 
a member of the faculty since 2005 and pre-
viously associate professor of economics, 
has been named professor of economics. 
Jeremy Rau, a member of the faculty since 
2003 and previously associate professor of 
linguistics and the classics, has been named 
professor of liguistics and the classics. Matt 
Welsh, a member of the facuty since 2003 

and previously Cabot associate professor of 
computer science, has been named McKay 
professor of computer science.

Those routine announcements by the 
Faculty of Arts and Sciences (FAS)—one 
each week during this past July—signal 
something new at the University. During 
the past half-decade, Harvard’s system for 
appointing tenured (full) professors has 
been altered fundamentally. In the past, 
senior scholars were for the most part 
hired laterally, from other institutions. 
Now, assistant and associate professors 
(untenured ranks at Harvard) are hired on 
a definite “tenure track.” In fact, FAS offi-
cially prefers “tenure-track professors” to 
the previous term, “junior faculty.”

The new system heralds real changes in 
the composition of the Crimson professo-
riate. Combined with current financial cir-
cumstances, which may result in accelerat-
ed faculty retirements, those changes could 
be profound—particularly for FAS, whose 
ranks are heavily weighted (70 percent or 
more) toward senior, full professors.

When she was hired at the Graduate 
School of Education, in 1984, Judith D. 
Singer recently recalled, “I was told, ‘As-
sume you will not get tenure.’” The attrac-
tion was to come to Harvard early in one’s 
career, get good academic experiences, 
work with challenging students, use the 
University’s intellectual resources—but 
with an implicit promise no stronger than 
“Do good work and we’ll see,” as she put 
it. Singer, now Conant professor of edu-
cation, did get tenure, but she remembers 
cautioning junior colleagues at the Gradu-
ate School of Education that they might 
have a chance at a permanent appoint-

Under the new policies, HMS will still 
accept industry funding for a course—but 
only if there are multiple sponsors, none 
funding more than 50 percent of a course 
budget. In addition, the school will es-
tablish a dean’s fund to accept general in-
dustry support for CME, to be used at the 
school’s sole discretion.

Further, HMS will continue to allow 
industry-sponsored exhibits and advertis-
ing at CME programs, but such exhibits 
must now be located in a room separate 
from the venue where Harvard content is 
offered, and accessed through a separate 
entrance. Industry programs associated 
with CME offerings (seminars, for in-
stance) must now be marketed separately 
from the course, and cannot be at compet-
ing locations or times.

Other institutions are more stringent. 
Stanford decided in 2008 to prohibit com-
pany support for specific CME courses; 
it limits industry support to broad areas, 
such as “medical, pediatric, and surgical 
specialties” or “diagnostic and imaging 
technologies.” Funding cannot be tied 
to a particular course, topic, or program, 
and associated commercial exhibits are 
banned, on campus or elsewhere. The 
University of Michigan banned industry 
funding for CME programs entirely, effec-
tive next January. 

In reaching its decision, the Harvard 
COI committee noted that “Some compa-
nies have clearly used sponsorship of edu-
cational sessions inappropriately, namely, 
to attempt to increase market demand for 
company products and, at times, to pro-
mote uses beyond a product’s Food and 
Drug Administration indication.” But fail-
ures of compliance shouldn’t “necessarily 
be interpreted to mean that all industry 
sponsorship of CME is biased and inap-
propriate. In fact, we have found little re-
search or definitive data…proving one way 
or the other that industry-supported CME 
is generally more biased when required 
safeguards are imposed. Yet even the idea 

that some in industry may have advanced 
their marketing goals through the use of 
CME programs has tarnished academia’s 
trust in commercial support for CME.”

Acknowledging that other peer institu-
tions have banned commercial sponsor-
ships, the HMS committee found “that 
when appropriately managed, industry 
remains an important resource for funding 
of high-quality CME.” Hence, Harvard’s 
continued acceptance of industry funding, 
under the new guidelines.

The full committee report and support-
ing documents are available at the medical 
school’s Integrity in Academic Medicine 
website (hms.harvard.edu/public/coi).
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It runs in the Family
All four members of the Jasanoff family graduated from 
Harvard, and now three are professors here.
harvardmag.com/jasanoffs

summer scholarship
Brett Rosenberg ’12 offers a humorous take on  
spending a summer in Cambridge doing research.  
harvardmag.com/summer-scholarship

The Case for universities
In Dublin, President Faust warns of the dangers of letting 
economic pressures set the education agenda—and 
praises both science and poetry.
harvardmag.com/faust-in-dublin
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ment “if you are fabulous….” Today, in her 
dual role as senior vice provost for faculty 
development and diversity, Singer has 
University-wide oversight responsibilities 
for recruiting and promotions.

The import of this shift to a tenure track 
was suggested in “At Harvard, Tenure Isn’t 
Just for Old People Anymore,” a feature 
published by the Chronicle of Higher Educa-
tion in mid May. Reporter Robin Wilson 
wrote that the change “is altering faculty 
culture at Harvard, which had a reputation 
for treating junior scholars as second-class 
citizens.” She quoted D. Sunshine Hillygus 
recounting her mortgage-broker’s advice 
when she arrived as an assistant professor 
of government in 2003: “‘The lender said, 
“You are a junior faculty member? OK, we 
can do a variable rate.”’” There was no point 
to a long-term fixed mortgage, because the 
prospects for remaining at Harvard were 
nil. (Hillygus recently accepted a tenured 
associate professorship at Duke.)

Limited-duration junior-faculty stays 
were the norm at the University, Singer 
said (apart from Harvard Law School, 
which makes relatively few junior ap-
pointments but historically has done so 
with an eye to promotion, and Harvard 
Business School, which has long trained 
junior faculty members in its teaching and 
research methods and then considered 
them for tenure). 

But that practice had consequences, 
and increasing costs in recent decades. 
Emphasizing lateral senior appointments 
meant that assistant and associate profes-
sors faced a ticking clock, almost necessi-
tating their departure from Harvard seven 
to eight years after their arrival—which 
Singer called a discouraging and “illogical” 
way to recruit. It also gave the impression 
that departments could be cavalier about 
their searches: identifying younger col-
leagues who could temporarily fill critical 
teaching needs, but not committing to in-
vest in their scholarly development.

Singer also pointed out that peer institu-
tions have had a tenure track (and most of-
fer tenure at the associate-professor level), 
offering a more secure path unavailable here. 
And with the rise of dual-career families, the 
near-certainty that one partner would have 
to relocate in several years weakened Har-
vard’s competitive status even more. (The 
Chronicle reported that dual-career conflicts 
have increasingly derailed Harvard’s senior-
faculty searches, too.)

P h o t o g r a p h  b y  J i m  H a r r i s o n

h a R v a R d  p o R t R a I t

in 2003, while auditioning to become the Boston Red Sox organist, Josh Kantor 
was asked to play Motown, disco, Sinatra, the Beatles, and “as many different things 
as you can think of that are 10 seconds or less that might energize a crowd”—all by 
ear. A savvy musician who plays seven instruments, including harmonica, upright bass, 
and guitar (he accompanied improv comedy groups at Brandeis, where he earned his 
B.A. in 1994), Kantor got the gig. But he kept his day job at the Harvard Law Library, 
where he’s now a reference and interlibrary loan assistant. The son of two teachers, 
Kantor has long considered libraries “a real sanctuary.” His first post-college job was 
as a librarian at Boston University; he came to Harvard in 1999. “Music, libraries, and 
baseball: those are three things I’ve loved since I was very young,” he says. Thus his 
Clark Kent/Superman existence—law librarian by day, organist for the Fenway Faith-
ful by night—has deep roots. Supportive library colleagues cover his shifts during the 
occasional midweek day game. At Fenway, Kantor plays a 40-minute pregame set of 
musical comfort food, ranging from The Doors to Madonna; follows the pregame cer-
emony script (“Organ plays after every Red Sox name”); then, headphones on, awaits 
cues from his producer. When, say, a catcher and pitcher confer, he might render a  
bit of the Supremes’ “Come See About Me.” Recently, when Red Sox Hall of Famer 
Jim Rice was honored at the park, Kantor accompanied Rice’s Jumbotron image with 
Jim Croce’s “You Don’t Mess Around with Jim.” “I get a lot more nervous speaking in 
front of 10 people at the library,” Kantor says, “than playing in front of 30,000.”

J o s h  K a n t o r
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FAS dean Michael D. Smith said in a 
recent interview that in many cases, good 
younger scholars are doing “outstanding 
work” and that they are attuned to some of 
the most “interesting new ideas,” so failing 
to attract them impoverishes the faculty. 
Further, he noted, “If we are serious about 
ensuring rich pools of women and under-
represented minorities” in assembling 
candidates for prospective appointments, 
“looking to attract young people is a main 
way to make progress.” That is true simply 
because current scholarly cohorts are more 
diverse than the senior faculty ranks from 
which Harvard has traditionally drawn its 
lateral appointments. (For more discussion 
and data, see “Faculty Diversity Develop-
ments,” January-February, page 48, on the 
annual report published by Singer’s office.)

The move to a tenure track was formally 
signaled in then-FAS dean William C. Kir-
by’s February 2005 annual letter to the fac-
ulty: “We have revised our procedures to en-
sure that non-tenured searches are carried 
out with the care and thoroughness that we 
expect for senior appointments”—both to 
augment the faculty’s bench strength and 
to dispel the “common misperception that 
achieving tenure at Harvard is inconceiv-
ably difficult, if not impossible.” Accord-
ingly, Kirby wrote, “From now on, depart-
ments may describe assistant professorships 
as ‘tenure-track.’ We will aim to give every 
assistant professor the time, support, and 
advice she or he will need to be competitive 
for tenure at Harvard.”

That promise has been made tangible 
in multiple ways. Formally, FAS’s tenure 
track—detailed in a 20-page handbook—
embodies two important procedures. 
First, Smith said, a search for an assis-
tant or associate professor means that 
FAS makes a budgetary commitment to a 
permanent position. In the past, not even 
outstanding young scholars could be sure 
that a tenured opening would exist when 
they reached the end of their junior ap-
pointments. Now, assuming a candidate is 
reviewed favorably as an assistant and an 
associate professor, “Dollars will not keep 
you from the opportunity” of competing 
for tenure, Smith said.

Second, the tenure-review process has 
changed in a critical way. In the past, for 
all searches, Harvard solicited outside ex-
perts’ evaluations on a “blind” basis: what 
did they think of the work done by a list of 

candidates for a possi-
ble appointment? Now, 
reviewers still receive 
a list of scholars in the 
field for comparative 
purposes—but they are 
told explicitly which can-
didate is being consid-
ered for promotion to 
tenure and they receive 
a sampling of work by 
and CV of that individ-
ual. Thus, the process is 
no longer blind—which 
in the past yielded such 
anomalies as a young 
scholar competing for an appointment 
with, say, the senior professor who was his 
dissertation adviser.

Other practices are boosting junior schol-
ars’ prospects as well. As Smith noted, their 
development is jump-started in a three-day 
new-faculty institute, which offers insights 
into how Harvard works; an explanation 
of tenure procedures and requirements; 
teacher training; support in starting up a 
lab; and more. Formal and informal men-
toring systems are encouraged, and depart-
ment chairs are being directed to make ten-
ure-track professors’ performance reviews 
focused and productive. Singer’s office has 
overseen the progressive roll-out of depen-
dent- and childcare, research-support, and 
other programs that help faculty members 
navigate their scholarly careers as they also 
cope with family and life issues. All these 
investments, she said, are a recognition that 
recruiting outstanding younger professors 
and enabling them to develop is “a much 
better way to build a faculty” in contempo-
rary academia. “Now when we recruit assis-
tant and associate professors,” Singer said, 
“we can say Harvard is a great place to be a 
junior faculty member.”

What are the results? For the 2008-2009 
academic year, Singer said, Harvard ap-
proved 41 tenured appointments: 20 in-
ternal, 21 external. For 2009-2010, she said, 
47 appointments were approved, with 29 
internal: more than 60 percent. FAS data 
show that of the 41 people who began ten-
ured positions in the 2008-2009 and 2009-
2010 years, 22 were promoted and 19 were 
external recruits. Smith indicated that 
future results would likely be in line with 
those proportions.

Does Harvard sacrifice quality in making 
professorial appointments this way? Singer 

insisted that appointment 
standards are unaltered. 
She noted that peer in-
stitutions “have managed 
to do this for much lon-
ger than we have,” while 
touting the quality of 
their faculties. Assessing 
a younger scholar’s work 
and promise on seven to 
nine years of evidence is 
“a lot of data,” she said. 
In the meantime, her 
data and Smith’s indicate 
that Harvard continues 
to make lateral appoint-

ments of more senior professors, too.
In any tenured appointment, Smith 

said, “There is a time when we have to 
make a bet.” For external recruits, that 
can be on Harvard’s calendar. With a 
tenure track, the principal difference, in 
his view, is that the “bet” has to be made 
at the end of the assistant and associate 
professorship years of a candidate who 
has excelled. The payoff is that “we have 
outstanding young people here doing 
outstanding work”—to the benefit of stu-
dents and faculty colleagues.

Many more opportunities to make 
those bets may be in the offing. Last De-
cember, FAS and four professional schools 
offered retirement incentives to senior fac-
ulty members (see harvardmagazine.com, 
Breaking News, December 2, 2009). Of the 
180 eligible professors, 127 are within FAS. 
Indications of acceptance were due June 
30, but will not be reported until after a 
45-day rescission period (after this issue 
of the magazine went to press). If a sig-
nificant number of those eligible do retire 
(within one, two, or four years), atop nor-
mal annual attrition, FAS will be in a posi-
tion to make a very large number of new 
appointments in coming years.

Smith said that FAS could comfort-
ably conduct 40 or so searches per year 
(about the recent rate) and—significantly, 
given the faculty’s improving finances—
he now felt comfortable maintaining its 
present size, rather than shrinking it, as 
earlier forecast. Depending on retirement 
trends, recruiting success, and future at-
trition (from professors who go elsewhere 
or do not make satisfactory progress), FAS 
could—as a result of tenure-track recruit-
ing—look a good deal younger and more 
diverse than it has in the past. 

an emerging tenure track
university tenure Appointments

2008-2009 2009-2010

20 21

29
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•Internal

•External

source: office of faculTy DevelopmenT anD DiversiTy
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