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be—whether we realized it or not as we 
arrived in Cambridge freshman year. 

Although I am fundamentally the same 
person I have always been, I have grown 
up a lot in the past four years. In fact, I 
feel as if I have matured compared to just 
a couple of months ago. College is a time 
of exponential growth, at a pace substan-
tially different from that in middle school 
or high school. 

All of the discoveries and struggles 
of the past four years I made with my 
friends. We were there for each other dur-
ing those late nights and overdue assign-
ments, when textbooks might have been 
thrown and loud exclamations about our 
frustrations might have been uttered. On 
those days when getting to the dining hall 
before it closed seemed impossible, we 
prepared meals for each other. My friends 
have encouraged my growing passion for 
cinema, were just as excited as I was when 
I started my secondary field in film studies 
junior year, and have lovingly endured lis-
tening to me analyze every TV show and 
movie we watched. We fought together in 
the trenches against the stresses of college 
and celebrated our undergraduate highs 
together. It’s these shared experiences 
that will forever link us together. 

Last month, one of my roommates was 
preparing for a visit from a friend from 
home when she realized that her old friend 
didn’t know her as she is now. She had not 
done a complete 180 from the girl she was 
in high school, but had modified some of 
her habits and beliefs. It is human to grow 
and change—but showing someone a ma-
tured version of oneself is different from 
growing through those changes together. 
So even though I cannot speak firsthand 
of lifetime friendships, and am not try-
ing to say that those are eclipsed by col-
lege bonds, I do think there is something 
unique about college friendships that 
lends them a certain durability, whether in 
memory or in actual continued contact. 

I recently attended Lowell House’s 
Senior Awards Dinner. Afterward, our 
House master opened up the floor to 
toasts. A classmate went to the mike and 
dedicated his toast to “All roommates,” 
listing the many generous acts of his own 
roommates, from lending him neckties to 
helping him prepare for an interview at 
the last minute. 

It has often been said that one of the best 

aspects of Harvard is the people. I have 
been blessed to meet many amazing people 
here who are kind, funny, smart. I could go 
on and on about our epic dining-hall con-
versations, ranging from mental-health is-
sues to the latest sports news. As gradua-
tion approaches, I realize I may never again 
have the opportunity to interact daily with 
such a group of diverse and truly interest-
ing people in meaningful ways. I have been 
telling my friends that I wish I could stay 
just one more year, for the students, the 
professors, the culture, the resources. For 

all that I have done during my time here, 
there is so much more I wish I could do, 
more people I want to meet, more friends 
I want to make. But my time draws to a 
close, so I want to follow in the footsteps 
of my fellow Lowellian and dedicate my fi-
nal words to thanking my classmates, my 
friends, and my roommates.  

Berta Greenwald Ledecky Undergraduate Fellow 
Melanie Long ’10 wishes all the best for the class 
of 2010 after graduation and can’t wait for her 
summer trip to Europe with her roommates.

w w w . g o c r i m s o n . c o m

As the planet’s greatest sport-
ing extravaganza, the World 
Cup, kicked off this summer, 
Nick Gates ’91 was not in South 

Africa. It’s not that Gates, a former all-Ivy 
Harvard soccer star, wouldn’t have loved 
to be there. But he’s been busy about 2,000 
miles north of Johannesburg, coaching hun-
dreds of shoeless kids on the dirt fields of 
Uganda’s capital, Kampala, as the founder 
of Coaches Across Continents (CAC), a 
three-year-old nonprofit that’s part soccer 
camp, part classroom. The ultimate goal is 
not about creating budding soccer prodi-
gies, but about using the world’s most pop-
ular sport to teach life lessons in some of its 
poorest neighborhoods. 

Gates’s life has long revolved around 
soccer, dating to his days as a ball boy for 
the English professional club Middles-
brough, where his dad played and he later 
spent a year as an executive. Now he’s 
driven by the idea of making a difference 
beyond the soccer pitch, beyond a month-
long soccer spectacular. “What is the real 
social legacy of the World Cup?” Gates 
says. “What’s going to be left behind?”

After college, he started Play Soccer, 
which runs camps around New England 
and other parts of the United States. A 
decade later, he grabbed a backpack and 
visited 60 countries, looking for the next 

challenge. Whether in China, New Zea-
land, or Argentina, he found soccer was 
the obvious, universal connector. But a 
question nagged him: “What can sport do 
for people who have nothing? I just had 
the bug to do something that would have 
a major impact.”

Soccer broadcaster Seamus Malin ’62 
(see “The Shots Heard Round the World,” 
May-June 1994, page 38), who played the 
game in college with the late, legendary 
Chris Ohiri ’64, then directed Harvard’s 
International Office, and now serves on 
the CAC board, says Gates and the organi-
zation discovered their calling in “making 
the game do something more than enter-
tain demented fans.” Gates himself calls 
taking the program across Africa a life-al-
tering experience. “It’s like being the pied 
piper,” he says. “The kids just follow you, 
because you’re the soccer coach.” At Har-
vard, he’d played sweeper, a defense posi-
tion requiring vision, communication, and 
leadership. “He’s very much a take-charge 
guy, with a lot of authority,” says Malin. 
“The breakthrough for Nick was that this 
was not just getting some soccer balls out 
there, but he had the curriculum, too.”

Gates and his team of coaches pass 
along soccer drills and games to educate 
young players about health and well-
ness, HIV, leadership, conflict resolution, 

S p o r T S

Soccer and Survival
Coaches Across Continents teaches more than lofts and headers.
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and female empowerment. CAC works 
with local programs for three years (“Hat 
Trick Initiatives”), offering sessions that 
last from two to 12 weeks a year, depend-
ing on each program’s needs. The partner 
programs, often taking place after school, 
run year-round, usually a few practices a 
week, with CAC furnishing additional on-
line mentoring. 

The typical CAC day includes two 
three-hour sessions, often with 1,000 kids 
or more in attendance. CAC’s coaches 
train and teach educational games to both 
the children and to the local coaches, who 
then incorporate the games into their 
own soccer programs. (“The model is re-

ally a ‘train the trainers’ program,” says 
Deb Glazer, director of development and 
strategy for CAC. “We want the program 
to be sustainable.”) “Condom tag” teaches 
about the dangers of HIV: if a player gets 
tagged, then he or she has HIV, too. The 
only way the rest can protect themselves 
is to “make good choices,” by holding onto 
players who are the “condoms.” In one 
conflict resolution game, teams of five try 

to place a ball on top of a cone, without 
talking or using their hands or feet. It’s not 
easy; the kids must work together to do 
it. In all these games, soccer is a teaching 
tool. Says Gates, “The last thing we teach 
is football [soccer] itself.”

In its first year, the organization worked 
with 3,000 kids—the next year, 30,000. 
In 2010, it expects to reach, through local 
coaches, 90,000 children in Kenya, Ugan-
da, Malawi, Tanzania, South Africa, Zam-
bia, and its first non-African venue, Haiti.

Several current Harvard players and re-
cent alumni have invested summer-break 
time in joining Gates’s humanitarian 
squad. “It’s completely changed my per-
ception of the world,” says Adam Rous-
maniere ’10, a midfielder from Andover, 
Massachusetts. In 2009, he traveled to Ma-
lawi with the group and was struck by the 
enthusiasm of the kids. Some training ses-
sions drew 900 youngsters who’d play on 
fields devoid of grass, strewn with broken 
bottles, needles, and rocks. “As a student 
in college, you hear all the time that there 

Nick Gates ’91, who founded Coaches 
Across Continents, works with coaches 
(above) and youths (at right) in Tanzania in 
2009; (above right) varsity midfielder 
Adam Rousmaniere ’10 also volunteered 
with the program last summer, in Malawi. 

P h o t o g r a p h s  c o u r t e s y  o f  N i c k  G a t e s

Men’s Rowing
The heavyweights capped another 
sterling season with an Eastern Sprints 
championship, defeating Princeton and 
Brown in the final. With a thunderous 
sprint, the undefeated freshman eight 
overtook Princeton by half a second and 
cemented Harvard’s thirtieth Rowe Cup, 
symbolic of overall heavyweight suprem-
acy, on Lake Quinsigamond. 

The Crimson next recorded its sev-
enth sweep in 10 years at the Harvard-
Yale regatta. Following that, the varsity 
came fourth at the Intercollegiate Row-
ing Association regatta, behind California, 

Washington and Cornell in the final.
The lightweight varsity brought a 

10-0 record to the Eastern Sprints; they 
were top-seeded but came second to 
Princeton, 2.5 seconds back in the fi-
nal. The top-seeded freshmen likewise 
sported a 10-0 mark at Worcester, but 
Cornell edged the Crimson there by a 
bow ball,  5:48.454 to 5:48.782.

Women’s Rowing
The Radcliffe heavyweights didn’t 
make the grand final, but did win the 
petite final at the Eastern Association of 
Women’s Rowing Colleges (EAWRC) re-
gatta. The Black and White lightweight 
varsity took bronze at the race, their 
first medal there in four years.

Spor ts  Wrap
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As a full-time free-
lance writer in New 
York City for 15 years, 
Greg Lichtenberg ’88 

tolerates the cash-flow anxiet-
ies because of the clear lifestyle 
benefits: lots of control over his 
time (especially helpful for par-
enting), and the chance to truly 
employ and enjoy his craft. 
And unlike his cohorts in nine-
to-five company jobs, he hap-
pily reports, “I’ve also probably 
avoided thousands of hours of 
meetings.”

He is not alone. His wife, a 
former attorney, is now a self-
employed childbirth and parent-
ing educator, and many of their 
friends have also joined the ranks 
of this labor demographic, of-
ficially classified as “contingent 
workers” by the federal Gov-
ernment Accountability Office. 
As of 2005 (the last time com-
prehensive data on this cohort 
were collected), the group rep-
resented about 31 percent of the 

labor pool: independent con-
tractors, temporary workers, 
and anyone self-employed, 
as well as day laborers, part-
timers, and those on-call. 

In today’s economy, some 
people say the cohort is in-
creasing, as is employer de-
mand for such services. La-
bor advocate Sara Horowitz, 
M.P.A. ’95, saw the trend 
coming more than a decade 
ago and founded the nation-
al Freelancers Union to rep-
resent this disparate, non-
traditional class of workers. 
The union’s headquarters sit 
in the DUMBO (Down Un-
der the Manhattan Bridge) 
neighborhood of Brook-
lyn, where its open offices 
have the feel of a coopera-
tive, social entrepreneurial 
vent ure—which is how 
Horowitz views the work 

are a billion people living on less than $1 a 
day,” says Rousmaniere, who remembers 
an excruciating 12-hour nonstop bus ride, 
with Malawians carrying everything they 
owned: chickens, bags of rice, goats. “You 
don’t really understand it until you’ve ex-
perienced something like this.”

Last summer, Sophie Legros ’12 played a 
special role as the only female coach. “Peo-
ple in Africa, and around the world, love 
soccer,” says Legros, a native of Brussels. 
“It’s a lot of fun, but it’s also a very power-
ful tool to inculcate social skills and edu-
cate children about health issues.”

For CAC, spreading the female empow-
erment message starts by including girls in 
every aspect of training. Girls play soccer 

with the boys and against them. This sum-
mer, the organization will lead more than 
a dozen female empowerment programs 
in sub-Saharan Africa, where most girls 
never enroll in secondary school and may 
be forced into child marriage to survive or 
support their family. Girls also represent 
three-quarters of all young people living 
with HIV/AIDS. 

This summer also, two more members 
of the Harvard men’s team are in Africa 
with CAC. “It’s been fantastic. It’s been 
educational not just for the players, but 
our team as a whole,” says head men’s soc-
cer coach Jamie Clark. “Soccer is such a 
powerful game and it’s fun to think how 
much good can come of it.”

Gates’s effort is already drawing atten-
tion. Last summer in London, the Beyond 
Sport Awards honored Coaches Across 
Continents—chosen from 265 entries 
from more than 80 countries—as Best 
New Project before a crowd of 500 includ-
ing Tony Blair, Desmond Tutu, and Olym-
pic gold medalists Ian Thorpe and Michael 
Johnson. Rousmaniere predicts the true 
import of the program won’t be seen for 
years. “The point of going is not to find the 
next Pelé,” he says. “It’s about implement-
ing these educational strategies.”

 vjohn daley

John Daley ’86 is a television reporter in Salt Lake 
City and former varsity soccer player.

a l U m N i

Sticking to the Union
A Kennedy School graduate organizes the “free-agent economy.”

P h o t o g r a p h  b y  J o h n  L o o m i s

From an office “down 
under,” Sara Horowitz 
helps freelancers cope.


