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than those announced in February 2009, 
when Faust made public the decision to 
review construction on the project (esti-
mated to cost $1.3 billion to $1.4 billion). 
Faust said then that the facility’s founda-
tion would be brought up to surface lev-
el—representing perhaps 30 percent of the 
construction cost—but that purchases of 
materials needed to build the four labora-
tories themselves would be deferred while 
Harvard undertook a thorough review of 
the project’s scope and pace. The options, 
she said, included proceeding as originally 

planned (if economic conditions improved 
rapidly); reconfiguring the building “in 
ways that yield either new cost savings or 
new space realization”; and pausing con-
struction completely. The first option is 
obviously moot. The second—redesigning 
the facility—is now contingent on the 
needs of a possible co-developer.

The early-2009 decision reflected the 
realization that the financial crisis would 
severely erode the value of the endow-
ment, as well as curtail Harvard’s ability 
to borrow funds for capital projects with-

out impairing its top credit rating. (A re-
cent debt offering for other construction 
was rated Triple A; see “Two Projects 
Proceeding,” below. But the ratings of 
Caltech, Dartmouth, and Rockefeller Uni-
versity have been downgraded recently. 
For Harvard, a lower rating would raise 
borrowing costs, possibly make large 
interest-rate swaps more expensive, and 
perhaps hamper some endowment invest-
ment strategies.)

The recent decision to “ pause” and 
search for partners to restart the project 

two Projects Proceeding
In January, the University placed a $480-million debt offering, 
in part to retire existing borrowings but also for $219 million 
of “project costs,” the majority associated with Harvard Law 
School’s Northwest Corner building (see “Legal Legroom,” Jan-
uary-February 2007, page 61, and “Sun, Wind, and Steel,” Novem-
ber-December 2009, page 16N). That 250,000-square-foot proj-
ect was well begun before the financial crisis unfolded in 2008, 
and is being completed; occupancy is expected in the fall of 2011. 
Although it was anchored by two large gifts raised during that 
school’s recent capital campaign (of $25 million and a reported 
$30 million, respectively), the overall costs are estimated to be 
in the range of $220 million to $250 million, necessitating the 
financing. (The law school will likely have to begin servicing the 
debt and paying for operation and maintenance—multimillion-
dollar new expenses—in fiscal year 2012.) 

The other major campus construction—a complete renewal of 
the now-moth-
balled Fogg Art 
Museum, previ-
ously estimated 
to cost $350 mil-

lion to $400 million—was authorized by the Corporation in De-
cember. Although that decision was not formally announced, ex-
terior demolition began in late January. Thomas Lentz, Cabot 
director of the Harvard Art Museum, pronounced himself 
“pleased and relieved” that the work can proceed, given the cost 
of the “complex” overhaul and prevailing financial conditions.

The Renzo Piano-designed project, 
which will renovate the core building and 
its antiquated systems, will also yield ad-
ditional gallery space and a new entrance 
along Prescott Street and art-study cen-
ters for faculty, student, and visitor use 
on the upper levels. Previously announced 
gifts from Emily Rauh Pulitzer, A.M. ’63, 
and David Rockefel ler ’36, G ’37, LL.D. 
’69, provided more than $70 million to ad-
vance the work. Other financing has not 
been reported, and fundraising continues. 
Lentz hopes that—following a planned 36 
months of construction and up to a year 
to move the collections back to the recon-
structed facility—the museum can reopen 
for the fall term in 2013.

Midwinter work, 
under wraps, on 
the Law School’s 
Northwest 
Corner building

renderings of the reconstructed Fogg Art  
Museum from Broadway at Prescott (up-
per left) and Quincy (lower left) streets; 
the contractors begin.
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