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year 2011 budget, to be drawn up then.
Smith described other initiatives under 

way across FAS to improve operations. 
These include partnering with the central 
administration on real-estate project plan-
ning and management;  pursuing efficien-
cies in how the libraries work, within FAS 
and across Harvard; and strengthening 
information systems and technology—in 
part to realize savings already identified in 
the faculty’s announced cost reductions. 
Given that most major building projects 
are in abeyance University-wide, Smith 
said, FAS’s chief capital concern now was 
being “much more careful” to assure that 
before any faculty search proceeds, physi-
cal requirements (to fit up a scientist’s 
laboratory, for instance) could be accom-
modated—preferably in existing space 
or with modest renovations. And he said 
analysis continued on the “complicated” 
issue of whether an effective faculty re-
tirement-incentive program could be de-
signed and financed.

Looking ahead, Smith noted that even 
as FAS focused principally on priority-
setting, it continues to make progress on 
relatively inexpensive academic goals: cre-
ating courses for the new undergraduate 
General Education curriculum launching 
this term, for example, and assuring that 
junior faculty members have the support 
they need to pursue their research and de-
velop professionally.

Balancing FAS’s daunting fiscal con-
straints and its aspirations will likely be 
important themes of the dean’s annual re-
port, covering the past two years, and his 
forward-looking letter to the faculty, both 
expected in early autumn. In discussing 
the challenges with alumni, Smith said, he 
has taken heart from their reaction: “No-
body likes to see us struggling. They’ve 
been extremely supportive of what we’re 
trying to accomplish.”

The endowment. “The Big Squeeze,” the 
cover story in the June 29 issue of Barron’s, 
the financial weekly, detailed the extent to 
which the endowments of Harvard, Yale, 
Stanford, and Princeton are invested in 
relatively illiquid assets (private equity, 
hedge funds, real estate, commodities), 
and offered sobering estimates of their 
likely depreciation. 

Reporter Andrew Bary then calculated 
the extent to which each institution has 
made commitments, through its invest-

h a r v a r d  P o r t r a I t

 “I don’t believe classical music is dying,” says Federico Cortese, the new con-
ductor of the Harvard-Radcliffe Orchestra, “but I do believe there is a risk of becom-
ing too aloof from the rest of the world.” Since 1999, as director of the Boston Youth 
Symphony Orchestras, he has relished that “refreshing, exciting, energetic, rewarding” 
work with young people, who nicknamed him “the Fed.” Cortese has also conducted 
all over the world. As assistant conductor of the Boston Symphony Orchestra under 
Seiji Ozawa from 1998 until 2002, he once, on short notice, directed Beethoven’s 
Ninth for more than 100,000 people on Boston Common. Of Neapolitan extraction, 
Cortese grew up in Rome in a cultured family: his father is a professor of medieval 
history and law, his mother an antiques expert. At age five, Cortese joined a boys’ 
choir, then learned recorder, flute, piano, and oboe, training at the Conservatorio 
di Santa Cecilia in Rome, where he also studied voice, composition, and conducting. 
From 17 to 23, he sang early music as a professional baritone and countertenor who 
could also sing tenor parts, a rarity. He later studied conducting at the Hochschule 
für Musik in Vienna, and also learned over the years from several great maestros: 
Herbert von Karajan, for example, granted him full access for two years to all Salz-
burg Festival rehearsals and performances. “Conducting,” Cortese says, “is something 
you learn through osmosis.” Important challenges, he feels, are connecting music with 
the larger intellectual environment and “getting the sounds you want from an orches-
tra,” he says, smiling. “You know, it’s not a computer.”
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