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by 80 full-time equivalents, and reduced its 
contractors and temporary workers by an-
other 50 equivalent positions: a 130-person 
decline.

Harvard Law School (HLS), which re-
lied on endowment distributions for 37 
percent of its fiscal year 2008 revenue 
(about 3 percentage points above the Uni-
versity average)—and itself celebrated 
a $476-million capital campaign just last 
fall—laid off 12 staff members. Together 
with 25 early retirements, elimination of 
current vacancies, and ending of limited-
term appointments, HLS expected its staff 
to decline by nearly 10 percent. Endow-
ment distributions to the school are now 
forecast to decline as much as $19 million 
from the level in the fiscal year that ended 
this past June 30—more than 10 percent of 
the current operating budget.

As expected, the cuts fell most heavily 
upon FAS, which had already absorbed 156 
early retirements: 77 staff positions were 
eliminated, and 15 other workers had their 
hours reduced. Humanities professors par-
ticularly lamented job losses within the 
Harvard College Library: from an average 
of some 550 full- and part-time employees, 

52 took early retirement, “more than 20” 
were laid off, and several others had their 
hours reduced.

FAS restructuring. Dean Michael D. 
Smith announced in April that he would 
appoint working groups to address the 
“reshaping” required to align the faculty’s 
operations with its reduced resources.

After cutting costs by $77 million, FAS 
still faces a budget gap of up to $143 mil-
lion in the 2010-2011 academic year. That 
is more than 20 percent of its expected 
expenses this year after excluding about 
$425 million budgeted for undergraduate 
financial aid, debt service, and sponsored 
research. (FAS derived 52 percent of its 
revenues from endowment distributions 
in fiscal year 2008, and a higher proportion 
in the year just ended. It had expected that 
to grow by $100 million this year; instead, 
it faces a $50-million reduction—and a 
further, likely larger cut next year.)

The working groups have now been se-
lected and charged with “embarking on a 
process to prioritize [FAS’s] academic and 
intellectual activities to guide further bud-
get reductions and to reshape its programs 

to be sustainable over the long term” (for 
the full membership rosters, see www.-
fas.harvard.edu/home/planning/p/groups.
html). Separate groups are examining Col-
lege student services, College academic 
life, arts and humanities, sciences, social 
sciences, and engineering and applied sci-
ences. All six interact with the Graduate 
School of Arts and Sciences, whose activi-
ties overlap all FAS teaching and research. 

In a late-July conversation at University 
Hall, Smith emphasized the groups’ man-
date to “ understand what’s core in our 
different areas” so that “we don’t go back-
wards on any core functions” as FAS re-
structures. Although each area is “framed” 
by financial parameters, he stressed that the 
groups’ work is driven “intellectually, first 
and foremost.” They were expected to ana-
lyze data during the summer; advance rec-
ommendations for community discussion 
during the fall term; and work with Smith, 
other deans, and 
senior adminis-
trators through 
D e c e m b e r  to 
pre pare plans 
for  the  fiscal 

When John Lowell Jr. endowed a series of public lectures 
in his will in 1835, he stipulated that the Boston-based courses 
would cost no more than “the value of two bushels of wheat.” 
This provision is no longer strictly observed by the Harvard Ex-
tension School, but its official shield features two baskets filled 
with golden stalks. 

In “The Gates Unbarred”: A History of University Extension at Har-
vard, 1910-2009, Michael Shinagel, dean of continuing education 
and University extension, emphasizes his school’s long-standing 
focus on accessibility—even changing his original title, Harvard 
After Dark, to better underscore this theme. He settled instead 
on “The Gates Unbarred,” a phrase borrowed from “Villanelle 
for an Anniversary,” a poem written by Nobel laureate and then 
Boylston professor of rhetoric Seamus Heaney for Harvard’s 

sesquitricentennial in 1986, because of 
the way it aptly captures the school’s 
tradition of open instruction. 

Publication of the 247-page volume 
coincides with the centennial celebra-
tion of the Extension School, taking 
place during the 2009-10 academic 
year. Beginning with a short biography 
of John Lowell Jr. himself, “The Gates 
Unbarred” traces the evolution of the 
institution, highlighting key figures and 
detailing the implementation of new programs and degrees. Shi-
nagel illuminates some particularly interesting chapters in the 
school’s history, including the development of television cours-
es for navy submarine crews in the 1960s. He also reflects on 
unsuccessful ventures, mainly the Indian Computer Academy 
in Bangalore (Harvard withdrew from the project within two 
years due to financial management problems). More recently, 
the Extension School has done pioneering work in improving 
and expanding distance education, and Shinagel outlines the 
technological innovations that have attracted remote learners 
seeking online course offerings. His final chapters intersperse 
history with vignettes about notable Extension alumni. 

As a whole, the volume serves as a valuable source of infor-
mation about an institution dedicated to accessible education 
and lifelong learning—as its nearly 14,000 students, more than 
600 courses, and 605 degrees conferred last Commencement 
day amply demonstrate.  vkrysten a. keches
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Leonard Evenchik discusses production 
of distance-education videos in 2008.
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