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campaign, concluded in 2005, that raised 
more than $600 million. But income from 
business executive-education programs 
and its large publishing operation is un-
der pressure from the recession. HBS laid 
off 16 staff members, but its downsizing is 
much larger. Combining the 42 people who 
accepted early retirement with the layoffs 
and other attrition, the school trimmed its 
staff of 1,187 (excluding faculty members) 

47  Extension School Centennial
48  Harvard Portrait
49  For the Joy of It
50  Last Chapter
51  The Incident on Ware Street
51  Yesterday’s News
52  Kirkland House Shooting

52  Systems Biological and Quantitative
53  Brevia
54  The Undergraduate
56  Sports
58  Alumni
64 The College Pump

I N  t h I s  I s s u e

 “We are on it,” President Drew Faust said of the Uni-
versity’s financial situation during a July conversation 
in her office at Massachusetts Hall. And she said, with 
equal emphasis, “Harvard is still Harvard.” Those twin 
messages neatly framed her first two years in office.

Of the budgetary pressures induced by the pro-
jected 30 percent decline in the value of endowment 
assets for the fiscal year ended June 30, she said, the 
University had been managing the situation actively 
since last fall. The forecast of investment losses had 
held steady, she noted. (Other institutions have had to 
revise estimates, progressively expecting larger losses 
and budget adjustments.)

In response, Harvard moved to enhance its liquid-
ity [notably, as previously reported, by refinancing 
$1 billion of debt and borrowing an additional $1.5 billion last 
December, in part to restructure interest-rate swaps on which 
the University faced large losses], and, Faust said, to address its 
“workforce costs.” The latter measures have included freez-
ing nonunion salaries, voluntary retirement incentives for staff, 
and—in June—layoffs. (Following 531 early retirements, 275 lay-
offs, and other departures, the population of nonfaculty staff in 
the schools—12,950 full-time equivalents as of last October—
may have declined to around the 12,130 employees of October 
2005. In June 2005, the endowment had been valued at $25.9 
billion, or somewhat above its estimated current level.)

As the schools pursue their separate fiscal challenges, Faust 
said, the central administration is examining broadly how Har-
vard could “do business differently,” maximizing cooperation 
and collaboration in pursuit of its academic mission. She cit-
ed a task force that is exploring how Harvard’s libraries (91 
at last count) could enhance collecting and access to informa-
tion while controlling operating costs. Similarly, she said, capi-
tal planning for construction projects will be consolidated by 
combining the Allston Development Group and the University 
planning staff, and coordinating those efforts with the Faculty 
of Arts and Sciences’ real-estate organization. (Harvard and 
FAS face huge projects such as the renovation of the Fogg Art 
Museum and the multiyear, billion-dollar-plus renovation of the 
undergraduate Houses.)

Faust said such necessary steps, although impelled by finan-
cial pressure, were consistent with her aim from the outset of 
her presidency to “get Harvard to work better”: harnessing its 
strengths to enhance teaching, learning, and research.

In that vein, she cited examples of intellectual momentum: 
the College’s new general-education curriculum, finally launch-
ing this academic year; the revitalized global-health initiative, 
bringing together faculty members from the public-health and 
medical schools, of course, but also many other professors—
and extending to freshmen seminars, undergraduate courses, 
and student research opportunities and foreign experiences; 
and a course last spring on consumer finance, jointly taught by 
Reid professor of law Howell Jackson and Coleman professor 
of financial management Peter Tufano. (Despite the obstacles of 
separate campuses and unaligned calendars, Jackson reported, 
60 upper-level students got a multidisciplinary perspective on 
pressing regulatory and business issues.) The goal, Faust said, is 
to enable such interactions without the interfering “tariffs and 
tolls” that have hampered interfaculty collaborations.

Challenges remain, of course. For instance, FAS—about 60 
percent reliant on the endowment for funding and already op-
erating at a deficit—has much work yet to do to adjust to a 
leaner era, especially after recent large growth in its “faculty and 
footprint.” A faculty-retirement incentive and other measures 
may be in the offing.

But in the present circumstances, Faust recalled telling her 
deans last winter, “Yes, here we are in a world we never antici-
pated. But what we do matters” to the institution’s future. It will 
be the collective responsibility of Harvard’s leaders, she said, to 
see to the “harnessing of our extraordinary resources…in a 
more integrated way,” to address teaching and find solutions to 
daunting social problems, from global health to the vexing inter-
section of energy and the environment.

 “st i l l  harvard ”

drew Faust
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