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lenged…we must encourage our
students to ask fundamental ques-
tions and to solve problems in the
inventive and collaborative ways
exemplified by the making of art.
Art produces experiences and ob-
jects that are carefully constructed
and intricate reflections of the
world. Empathy, imagination, and
creativity are forms of knowledge
that a university must foster in its
students.…In times of uncertainty,
the arts remind us of our humanity
and provide the reassuring proof
that we, along with the Grecian
urn, have endured and will con-
tinue to do so. Now is the time to
embrace, not retreat from, the arts.

In an interview, Faust and Greenblatt
noted that the plan will unfold over a pe-
riod of years. This process, Faust said,
asks fundamental questions about the
University: “What are our commitments
and values as an institution? This tran-
scends the historic moment in which we
are located.”

As universities and the wider society
pull back sharply on spending, Green-
blatt said, it is refreshing to be taking an
optimistic view and talking about possi-
bilities, even if the time frame is the long
term: “It’s a reminder that there are other
things one might actually talk about and
think about, aside from the doom and
gloom of the current moment.”

Faust said she is working with the
schools that would be involved in creat-

ing the new graduate programs. The re-
port recommended swift formation of a
task force to begin that process; Faust de-
clined to give a time frame for any initia-
tive, but noted that the $100-million gift
the University received last year from
David Rockefeller ’36, G ’37, LL.D. ’69, in-
cluded money designated to support the
arts (see “A Giant’s Gift,” July-August
2008, page 57).

As for the arts facilities in Allston,
Faust said the administration is examin-
ing the entire Allston plan “with great
scrutiny…recognizing that the pace that
seemed the logical one a year ago” may no
longer be viable. She noted that the All-
ston plan always included space for the
arts (see “Art Museum Two-Step,” Janu-
ary-February 2008, page 62).

Beyond its three main goals, the re-
port incorporated a number of subsidiary
recommendations, from the simple (cre-
ating a centralized event-listing service)
to the more complicated (a renewed
agenda for art acquisition, which
dropped o≠ precipitously in the 1960s). It
also advocated another complex under-
taking: reviewing hiring and tenure
guidelines to increase flexibility and
thereby enable the hiring of more profes-

sors of arts practice, while maintaining
high standards.

The report also notes things that Har-
vard does well, and progress thus far:
McKay professor of the practice of bio-
medical engineering David Edwards
teaches a course on idea translation that
bridges art and science; a five-year pro-
gram allows undergraduates to combine a
bachelor’s degree at Harvard with train-
ing in music at the New England Conser-
vatory; a new doctoral program (a col-
laboration between the departments of
anthropology and visual and environmen-
tal studies) explores the intersection of
ethnography and filmmaking; and another
new Ph.D. program, in film studies, was
recently approved. 

For its assessment of the arts at Har-
vard—both strengths and weaknesses—
Faust called the report itself “a great gift to
this institution”: “This initial framing of
ourselves and our educational purposes is
one of the key contributions of this re-
port—and that has happened, as of today.”

�

Read the online version of this article at www.-
harvardmagazine.com/breaking-news/new-vi-
sion-for-the-arts for a more complete account, as
well as links to earlier articles, the task force re-
port, and President Faust’s statement.
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A Global Health View
Julio frenk’s appointment as dean of
the Harvard School of Public Health
(HSPH) took e≠ect on January 1, but his
relationship with the school began long
before. More than 20 years ago, he became
founding director of Mexico’s National
Institute of Public Health (still, he notes
proudly, the only non-American school of
public health approved by the U.S. accred-
iting body)—and one of that school’s orig-
inal advisory board members was then-
HSPH dean Harvey V. Fineberg.

In the early 1990s, Frenk spent a year at
HSPH as a visiting professor—and his
project set the course for the next decade-
plus of his life. He completed a report that
detailed the burden of disease in Mexico.
The report led to an invitation to become
Mexico’s minister of health (a post he held
from 2000 to 2006) and laid the founda-

tion for a landmark achievement: Seguro
Popular, Mexico’s universal health-insur-
ance program, begun in 2003 and still be-
ing implemented. When the need arose
for an external evaluation of the program,
the Harvard Initiative for Global Health
(HIGH; www.globalhealth.harvard.edu)
carried it out.

In his new role, Frenk names global
health as a top priority—but, he cautions,
“global is not the opposite of domestic…
Global refers to processes that a≠ect the
entire globe”—including First World
countries. He uses the example of disease
surveillance: The frequency of interna-
tional travel today means events in a sin-
gle country reverberate around the world;
thus, whether motivated by philanthropic
instinct or self-interest, it behooves the
United States and other wealthy coun-
tries to foster development of an infra-
structure that can pinpoint disease out-

Stephen Greenblatt
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breaks before they become epidemics.
The new dean believes in using evi-

dence to persuade. This was how he ral-
lied political will behind Seguro Popular,
which enrolled 30 million uninsured
Mexicans in its first five years and is on
track to reduce the uninsured rate nearly
to zero in two more. “People were not
aware that four million families a year
were becoming completely impoverished”
because of high medical costs, Frenk says.
His report also revealed that the Mexican
government was spending three times as
much on health services for people who

had insurance as it was on care for the
uninsured. “Nobody was measuring it,”
he recalls. “You bring these things to light
by doing research about them.”

This is an example of what he calls
moving from declaration to implementa-
tion: “It’s one thing to declare a right. It’s
another thing to create the mechanism to
actually exercise the right.” Mexico had
amended its constitution in 1983 to guar-
antee its citizens a right to the highest at-
tainable standard of health, mirroring the
constitution of the World Health Organi-
zation (WHO). Yet in 2003, its health-in-

surance system was still so rigidly linked
to formal employment that 50 million
Mexicans—half the population—were
uninsured and at risk of being bankrupted
by a health emergency. In a just and com-
passionate society, Frenk said in a 2006
address at HSPH, “access to healthcare
cannot be part of the reward system.” 

The common thread linking his govern-
ment service to his Harvard post, he says,
is the power of knowledge—it can break
down bureaucratic barriers, as with Se-
guro Popular, but can also work in a more
populist fashion, as he noted in the 2006

In December, Har-

vard commemo-

rated the sixtieth

anniversary of the

Universal Declara-

tion of Human Rights, promulgated in the aftermath of World

War II to help prevent future wars and to provide a model for

how nations and their citizens should treat each other.Yet the

very evening after the Declaration was adopted by the United

Nations General Assembly, Eleanor Roosevelt—who chaired

the UN committee that drafted the document—questioned

“whether a mere statement of rights without legal obligation

would inspire governments to see that these rights were ob-

served.” As President Drew Faust said in recalling Roosevelt’s

words, “We cannot be complacent, because as uplifting as the

Declaration is…every day, every single one of those articles is

violated somewhere.”

Faust spoke on December 10 at a public event at the Harvard

Kennedy School that capped a week of commemorative obser-

vances.The evening began with dramatic readings of each arti-

cle, and concluded with a performance by Malian singer and

women’s rights advocate Oumou Sangare.The intellectual core

was a panel discussion with “two extraordinary human rights

thinkers and practitioners,” said Faust—Lamont University Pro-

fessor Amartya Sen and Presley professor of social medicine

Paul Farmer—who took up Roosevelt’s question and sought to

establish “how far we have come and how far we have to go.”

The Declaration, said Sen, contributed to the world of ideas in

at least four distinct ways. First, it took the view that human rights

should not be seen as protective legal instruments but as ethical

demands that might lead to legislation; it is a call to “reorganize

the world in such a way that these rights are actually realized.”

Second, by recognizing that laws are not the only avenue for ad-

vancing its agenda, the Declaration’s fulfillment has come to de-

pend on “many other ways of advancing the cause,” including pub-

lic discussion, social monitoring, investigative reporting and the

normal functioning of the media.Third, the Declaration “takes a

much larger list of freedoms and claims under its protective um-

brella” than “the American dec-

laration of 1776 and the French

declaration of 1789”: it asserts

“not only basic political rights,

but the right to social security

and the right to work, the right

to education, protection against

unemployment, the right to join

trade unions and the right of

just and favorable remunera-

tion.” Finally, said Sen, the Dec-

laration is “remarkable…in that

it applies to everybody in the world without exception.”

The importance of universal application was underlined when

Farmer responded to a question about his work, which centers

on providing healthcare to the poor. “In medicine,” he said, “if

we have no recourse to a rights framework, people who are liv-

ing in poverty are in big trouble.Why? Because the total com-

modification of medicine means that in any setting, some people

will always be priced out of the market.You need a safety net

for the…destitute sick. Is that socialist? I don’t know…but I

know that the notion of markets and commodities for every-

thing doesn’t help everyone, and if your constituents—as mine

happen to be—are people who live in poverty, we need comple-

mentary frameworks.” As Sen concluded in his assessment of

the Declaration, even though the rights it articulates remain un-

realized for many, its “vision remains hugely important in the

contemporary world.”

Human Rights:
Inalienable, Unfulfilled

Faust, Sen, and Farmer
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Articles from the Universal Declaration
of Human Rights were projected onto
Harvard buildings in December.
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address: “Individuals use knowledge
to structure their everyday experience
and generate health-promoting behav-
iors. People wash their hands because
of knowledge about microbial trans-
mission of disease. People change the
most intimate parts of their sexual be-
havior because of knowledge about
the way AIDS and other STDs are
transmitted. People quit smoking be-
cause of the knowledge that smoking
actually kills you.”

Frenk’s father and grandfather—a
Jew who fled Nazi Germany—were
both physicians. In fact, Frenk repre-
sents the fourth generation of physi-
cians in his family. He saw patients briefly
after completing medical school at the
National Autonomous University of Mex-
ico, but quickly realized that he was more
interested in considering society as a pa-
tient. He arrives at Harvard with experi-
ence not only in Mexico, but at WHO,
where he was executive director of evi-
dence and information for policy. He is
also a member of the Institute of Medi-
cine and has served as a senior fellow in
global health at the Bill & Melinda Gates
Foundation. Besides his medical degree,
he holds three degrees from the Univer-
sity of Michigan: master’s degrees in pub-
lic health and in sociology, and a Ph.D. in
medical-care organization and sociology.

An opera fan, Frenk is the third of seven
children whose careers divided roughly
evenly between music (their mother is a
concert pianist) and science and medicine
(their father’s domain). The Mexico City
native was almost born in Boston: his fa-
ther had a fellowship at Children’s Hospi-
tal, but his mother returned to Mexico for
the delivery, and then rejoined her hus-
band. Frenk and his twin sister spent most
of their first year in Boston—and coinci-
dentally, the lab where their father worked

was in an HSPH building. Now he is him-
self the father of four, and the author of
two children’s books explaining the func-
tions of the human body. His wife, econo-
mist Felicia Marie Knaul, Ph.D. ’95, has
held senior government posts in Mexico
and Colombia; most recently, she worked
for the Mexican Health Foundation.

Frenk voices excitement at taking
the helm of HSPH at a time when public
health is coming into its own, with disci-
plines from economics to security studies
recognizing its importance. “We know
today that investing in health is the best
way to create prosperity and security for
everyone,” he said in a December panel
discussion at the Harvard Kennedy
School. He adds: “Living in a world where
children die unnecessarily, or women die
while giving birth—this is what sows the
seeds of resentment.”

Health’s relevance across disciplines
makes HSPH a perfect candidate, he says,
for a move to Allston, where it would be
closer to the schools of business and gov-
ernment, and possibly a relocated school
of education. But with Allston
plans under review given the steep

decline in the Harvard endowment
(see pages 42-43), such a move is un-
certain. In the near term, Frenk says,
the school is going ahead with some
long-postponed renovations and try-
ing to consolidate (its o∞ces and labs
currently span 27 separate buildings).
But he is hopeful that the school will
make the move eventually, while keep-
ing a foothold in Longwood for prox-
imity to Harvard Medical School.

Compared to other Harvard facul-
ties, HSPH has been somewhat insu-
lated from the financial crisis: a decline
in the endowment distribution pinches
less, because HSPH gets the lowest
percentage of its operating budget

from that source—13 percent in fiscal 2008
(see “Harder Times,” January-February,
page 47). And, Frenk notes, the school is
in a good position when it comes to fed-
eral funding (its principal source of rev-
enue), with no large grants coming to an
end soon.

He vows that the school will not pull
back on financial aid for its thoroughly
international student body (one-third of
the students are foreign citizens, repre-
senting 50 countries in all). He aims to
create more financial support for junior
faculty, including funds to incubate re-
search ideas that don’t fall within the
guidelines for federal grants. And, Frenk
says resolutely, “We have no plans of lay-
ing o≠ personnel. We are not contemplat-
ing any drastic measures.”

Another endeavor that is proceeding:
hiring a new director for HIGH. Given the
obvious relevance of this interfaculty ini-
tiative to HSPH concerns, and the fact
that the new leader will have a faculty ap-
pointment through HSPH, the search had
been suspended; in January, it was well
under way—a good thing, Frenk says,
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The new Decision Science Lab, which

opened in January, allows researchers to

measure physiological markers of emotion—

blood pressure, heart rate, facial muscle acti-

vation—to study subjects’ mental states at

the moment of making a decision.The lab belongs to the Kennedy School, but is

open to all Harvard faculty members and their students. Read more online at

www.harvardmag.com/breaking-news/where-decisionmaking-is-measured.

Decisionmaking,
Measured

Julio Frenk, as Mexico’s minister
of health, administers oral polio

vaccine to a baby in a rural 
community during National

Health Week in 2005.
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One morning last October, I
packed a suitcase and flew to
Indianapolis. I took a shuttle
to Bloomington and by after-

noon I was seated before Sylvia Plath’s
papers at the University of Indiana’s Lilly
Library. I read through clippings on Plath
saved by her mother, had a Burger King
dinner in the student union, and left to
check into my room at the EconoLodge.

I was in Bloomington to do thesis re-
search at the Plath archives, and
each morning I went to the library
and spent the day sifting through
clippings and Plath’s own letters
and college papers. I wasn’t sure
what I was looking for, only that I
wanted to better understand
Plath’s decision to write The Bell
Jar, her semiautobiographical
novel of a young woman’s break-
down. Slowly, I worked my way
through file after file, typing for
my records anything that seemed
of interest.

I’m no stranger to libraries.
When I was a child, my town’s
Carnegie Library was my fa-
vorite place to spend a sum-
mer day, and I still like to
stop by and say hello to the
children’s librarian. When I
was in high school and took
classes at the community col-
lege, I became acquainted
with its research collection,
and whenever I attended a

summer program at a university, I’d visit
its main library just to wander through
the stacks.

I started working in the modern books
and manuscripts department of Houghton
Library last spring, mostly to earn money
but also to gain a sense of how a rare-book
library operated. I had already spent many
hours studying and doing research in Har-
vard libraries: I even had my favorite carrel
in Widener, where I went whenever I

needed to complete an important or, more
often, onerous assignment.

At Houghton I drafted letters, filed pa-
pers, and photocopied materials. But my
favorite part of the job was not as pre-
professional as I intended. I savored most
the times I could indulge in my love of li-
braries: I’d walk through the under-
ground stacks—restricted to all but
sta≠—and, surrounded by the thousands
of subterranean books, inhale deeply.

I’m writing this column during winter
break, as I sit in my bedroom at home.
Three years of moving in and out of
dorms, up and down staircases, and in
and out of cities has led me to dismiss
sentimentality and prefer throwing away
to saving my belongings, but in high
school I felt di≠erently. I spent much of
the summer after my senior year collect-

ing my schoolwork and old
stu≠ed animals and storing
them in files or tissue paper. I
put up two new bookshelves
and spent a small fortune buy-
ing containers and file folders.

I thought I was doing the
right thing by saving every re-
maining scrap and object from
my childhood and adolescence,
including club agendas and
extra copies of advanced place-
ment U.S. government papers. I
pictured myself looking through
my papers again as an adult, mar-
veling at my growth at an indi-
vidual and repeating as true a
paraphrase of a Thoreau quote I

had on a poster in my room: “I’ve
indeed Gone confidently in the direc-

tion of my dreams and Lived the life
I imagined!”

But now, just a few years
later, I find there is so much

saved in my room that it’s hard
to find things I really value. My

high-school essays and letters
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Life in Detail
by brittney moraski ’09

considering health’s increasingly central
role on the global stage, and increasing ap-
peal to undergraduates.

He believes the twenty-first century
will witness a “human-rights revolution”

that has already begun. It is “critical for
the future of democracy,” he says, that de-
mocratic societies demonstrate concrete
benefits for their citizens: the right to
vote is not enough if it is not accompa-

nied by other fundamental rights—such
as access to healthcare. “Even if you’re not
sick,” Frenk says, “knowing that you have
a place you can go if you need it creates a
feeling of security.”
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