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Amy Wagers, an HMS assistant professor
of pathology, figured out a way to identify
adult stem cells in muscle by means of the
unique protein markers on their surfaces.
She then transplanted stem cells from the
muscles of healthy mice into mice with
the disease. The stem cells not only re-
stored partial muscle function, she re-
ported, but also replenished the pool of
stem cells that “could be reactivated to
repair the muscle again during a second
injury.” For now, the technique works
only on a muscle-by-muscle basis, making
it impractical for treatments, but the
work proves the viability of stem-cell
transplantation. 

The summer’s announcements were not
isolated successes, but proof that HSCI
works as a model for catalyzing collabo-
rative research, says executive director
Reeve. HSCI faculty members “are pub-
lishing on average 30 papers a month in
peer-reviewed journals,” he adds. The or-
ganization’s budget for scientific research
and operations has increased from $5 mil-
lion to just over $16 million in the last
three years, with 80 percent of the fund-
ing to date coming from individuals.
(That will change with increasing spon-
sorship from industry: GlaxoSmithKline
recently pledged $25 million to support
HSCI during the next five years. Reeve
notes that the development of disease-
specific iPS stem-cell lines is of particular
interest to the pharmaceutical industry,
because it will not only provide therapies,
but also offer the ability to test drugs
against specific diseases on an unprece-
dented scale.)

The growth in stem-cell research at
Harvard has been even more rapid than
anticipated: a shared therapeutic screen-
ing facility designed to handle the work
of HSCI researchers until the opening of
the first science building in Allston three
years from now is already operating at
capacity. New courses are being offered
this year through the department of
stem-cell and regenerative biology, with
plans to introduce a concentration in the
2009-2010 academic year. And the num-
ber of principal HSCI faculty members
has increased from 40 a year ago to 65
this year (there are also a hundred a∞li-
ated faculty). Looking ahead, HSCI ex-

pects to fill the space allocated to stem-
cell researchers in the new science build-
ing within the first two years of occu-
pancy. 

Speaking of the summer’s successes at
HSCI’s annual stem-cell summit in Sep-
tember, President Drew Faust noted,

“This may well be the first time since the
end of World War II when major progress
in basic biomedical science in the United
States has been enabled primarily by far-
sighted private individuals, foundations,
corporations, and institutions rather than
by the federal government.”
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Creating Space to
Contemplate Success

“Rich lives include continuing inter-
nal conversations about who we are, what
we want to achieve, where we are success-
ful, and where we are falling short,”
Hobbs professor of cognition and educa-
tion Howard Gardner and his coauthors
write in Good Work: When Excellence and Ethics
Meet. Yet these conversations—both inter-
nal and among friends—seem to happen
less frequently for today’s undergraduates
than for previous generations. Members of
the Millennial Generation “plan every sin-
gle moment of every day,” says dean of
freshmen Thomas A. Dingman. “I think all
of us who work with them are struck by
how purposeful they are.” Students and
administrators alike worry that in the ab-
sence of introspection, material success
becomes the focus by default.

Students’ busy schedules are crowding
out the proverbial 2 a.m. philosophical dis-
cussions in a dorm room—but that is only
part of the problem, says Sheila Reindl ’80,
M.Ed. ’88, Ed.D. ’95, a counselor at the Bu-
reau of Study Counsel (BSC). Especially at
Harvard, she says, “There is this pressure
to be prematurely polished, to look as
though you know where you’re going.”

The moral-reasoning component of the
Core curriculum aims to get students to
mull and elaborate their personal moral
codes, but for many, the experience falls
short. And striking up a conversation
with friends over dinner about how con-
cepts from class might apply to one’s own
life is practically a faux pas, says Lois Beck-
ett ’09. “There’s this sense that it’s some-
how embarrassing. It’s like walking into
dinner with your fly unzipped.”

Disappointed with this aspect of her
freshman year, Beckett approached Ding-
man. The seed was planted for an optional,

extracurricular discussion series; around
the same time, Gale professor of education
Richard J. Light, author of Making the Most of
College (see “The Storyteller,” January-Feb-
ruary 2001, page 32), was hearing similar
complaints in his survey of the classes of
2006 and 2007. Dingman and Light assem-
bled a working group of three students
(including Beckett), director of freshman
programming Katherine Steele, and Gard-
ner (who had led similar e≠orts at
Amherst and Colby) to help design Har-
vard’s discussions. The group selected fac-
ulty members and administrators to lead
discussions and then invited the entire
class of 2011 to participate. About 8 percent
of the class—130 students—took part in
“Reflecting on Your Life.”

Each group met a minimum of three
times for 90 minutes last spring. Leaders
could decide how to structure the meet-
ings, but, Steele says, one widely used ex-
ercise that proved “illuminating” was
asking the first-years to state their core
values, then account for how they spent
their time in a given week, and see how
closely their everyday pursuits and values
corresponded.

Judith Kidd, who oversees student life
and activities as associate dean of the
College, explains that today’s students
“are used to having their activities
planned for them.” This is the play-date
generation; its members feel more com-
fortable airing young-adult angst in an
o∞cially sanctioned forum. “It’s sad that
if they are going to have these conversa-
tions, we need to arrange them,” she says,
“but I think we need to do it.”

In the “Reflecting” program for first-
years (which will be repeated this year)
and in “The Big Question,” a dinner dis-
cussion series arranged by student mem-
bers of the Phillips Brooks House Associa-
tion, undergraduates can say what they
think without worrying that it will a≠ect
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their grades, says Jessica Ranucci ’10, one of
the “Big Question” organizers this year. In
its three years, the series has explored such
topics as whether pursuing a career in
business necessarily means “selling out,”
and whether popular spring-break-week
community-service trips really help, or are
better summed up as “service tourism.”

Of course, a major reason for articulat-
ing one’s morals and values is to make it
possible to choose a career that fits those
beliefs. President Drew Faust gave gradu-
ating seniors one last nudge in that direc-
tion during her baccalaureate address in
June: “A liberal education demands that
you live self-consciously. It prepares you
to seek and define the meaning inherent
in all you do.”

Faust began that speech by noting that
numerous students and recent graduates
had expressed concern to her about the
number of Harvard alumni going into
consulting and finance. Reiterating this
message before alumni at the Harvard
Gay and Lesbian Caucus anniversary in
September (see “Coming Out at Har-
vard,” page 70), Faust said she got the im-
pression that some students felt their ca-
reer choices were not entirely voluntary:
“I felt they were asking permission to do
something di≠erent.”

E≠orts abound to introduce students to
that “something di≠erent.” The O∞ce of
Career Services (OCS) has launched a
campaign to “turn up the volume” on ca-
reer options other than investment bank-
ing and consulting. (“We didn’t want to

turn down the volume on opportunities in
consulting and finance,” explains OCS in-
terim director Robin Mount. “We have
one of the top programs in the country,
and we’re really proud of that.”) The OCS
fall schedule of events includes sessions
on fields ranging from fashion design, mu-
seum administration, and social work to
the ministry, fiction writing, culinary arts,
and the military. The schedule also in-
cludes new events that invite students to
discuss financial careers frankly (“Bank-
ing and Consulting: Myths and Reali-
ties”). And there is now a “career reflec-
tion” category (sessions include “Finding a
Meaningful Path: What’s Your Story?”).

The number of graduates who take jobs
in banking and consulting is not well es-
tablished. A Crimson survey found that
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Powerful Conversations

The Bureau of Study Counsel (BSC) has long offered

students safe space for thoughtful career consideration,

through weekly discussion groups such as “What Are You

Doing With Your Life?” and “Roots:Where Are You Com-

ing From and Where Are You Going?” and single-session

discussions on the topic “Insanely Busy: What Would

Happen If I Slowed Down?” The bureau also aims to sen-

sitize teaching staff (with a seminar titled “Grades and

Beyond: Perfectionism, Risk-taking, and Learning from

Failure”) and parents (with annual panel discussions dur-

ing Freshman Parents’ Weekend) to these issues.

These disparate efforts come together under the

umbrella of the Success-Failure Project (http://bsc.har-

vard.edu/successfailure), headed by BSC director Abigail

Lipson and BSC counselor Ariel Phillips, Ed.D. ’89. The

driving principle is not to get students to consider one

specific career or another, but to envision their career

choice broadly and consider it carefully—even if that

means setting aside a career chosen before college in

favor of pursuing a new passion.“We’re not really advo-

cating that people take up a particular definition” of

what it means to succeed, Phillips adds. “It’s the power

of having the conversation.”

Dean of Harvard College Evelynn M. Hammonds says

these goals line up with her own for undergraduates.

Even though Harvard must acknowledge the realities of the

world—for instance, that certain fields strongly prefer graduates

who have already completed three internships—Hammonds says

that college, as much as possible, “should be the time when stu-

dents feel the least amount of constraints around exploring what

they want to do next.”

Lipson and Phillips are delighted that their program’s themes

are getting such widespread attention—organizations such as

the Office of Career Services and the student Career Diversity

Awareness Group have come knocking, hoping to collaborate,

with increasing frequency. It is, says Phillips, “a moment in time

when a lot of forces are crossing.”

Ariel Phillips (left)
and Abigail Lipson
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those fields drew 58 percent of male 2008
graduates who were starting work right
away (as opposed to attending graduate
school, for instance). Mount thinks this
figure is distorted upward by selection
bias, and notes that an OCS tally found
that only slightly more than one-fifth of
2008 graduates found their first job (of any
type) through on-campus recruiting.
Whatever the numbers, joining the
finance sector “is not necessarily choos-
ing the dark path,” Kidd and others
note—plenty of investment bankers give
generously of their money or time, and a
public-service job does not automatically
make one a good person.

More troubling is the idea that stu-
dents may rush headlong into a job be-
cause they feel it is what they are some-
how expected to do—or because it’s
what they see all their friends doing. “It’s
hard not to” consider finance and consult-

ing, says Philip Parham ’09. “When you
see the amount of money made in that
field, it becomes very attractive.” (Cur-
rent trends in the financial sector may at-
tenuate this appeal.) Parham and Dhaval
Chadha ’08 are the founders of the Career
Diversity Awareness Group, a student
group that arranged an “alternative” ca-
reer fair last February to highlight oppor-
tunities in fields including government,
the arts, media, and education.

Parham had summer internships at
both OCS and the Center for Public In-
terest Careers at Harvard (CPIC; www.-
cpic.fas.harvard.edu), an o∞ce of the Col-
lege that also receives funding from the
Faculty of Arts and Sciences, from indi-
viduals, and from foundations. Founded
in 2001, CPIC matches students with
public-service jobs and internships and
serves as a clearinghouse for undergradu-
ates interested in those paths. During his

internships, Parham—who hopes to work
for an educational nonprofit next year—
helped recruit companies from fields be-
sides finance and consulting to appear at
the annual OCS career forum held late in
September. The forum’s roster ultimately
included nearly even numbers of compa-
nies in banking and consulting (79) and
other fields (70); Parham notes slyly that
in configuring the career forum’s set-up,
he assigned berths so that students had
to walk past tables of nonprofits and
public-sector employers to get to the
financial-sector booths.

Parham doesn’t fault his friends who
choose finance. He does, however, ask
them to explain the reason for their
choice—and he doesn’t take “ making
money” for an answer. “I keep telling
people, money is a means to an end,” he
says. “So what is the end that you’re try-
ing to achieve?”
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In the Black
“Our ability to access endowment
wealth has enabled us to move forward” on
priorities such as the new science complex
in Allston, renovation of the Fogg Art Mu-
seum, and financial aid for lower- and mid-
dle-income families. So said acting chief
financial o∞cer Daniel S. Shore, reviewing
fiscal year 2008 (ended last June 30), as de-
tailed in the Harvard University Financial Re-
port, released in October (available on line
at http://vpf-web.harvard.edu/annualfinan-
cial). His assessment neatly summarized
Harvard’s fiscal position, aims, and chal-
lenges.

Fueled above all by distributions from
the endowment (valued at $36.9 billion at
fiscal year-end; see “Endow-
ment Edges Up in a Down
Year,” page 60), revenue rose
8.4 percent to $3.48 billion and
expenses increased 9.3 percent
to $3.46 billion—rates of
growth faster than in the prior
fiscal year. The University
achieved a modest operating
surplus even as it pursued
significant programmatic and
physical expansion. But given
recent chaos in the financial

markets, rising reliance on income from the
endowment to fund operations raises ques-
tions about future budgets—particularly,
Shore said, “in an environment where the
ability to get sponsored-research funding
from the federal government continues to
be challenging.”

A few line items in the report merit ex-
amination. Federal sponsored funding
rose about 4 percent, to $535 million,
with National Institutes of Health fund-
ing up less than 2 percent. That was bet-
ter than the worrisome decline in fiscal
year 2007, but did not keep pace with ei-
ther the inflation in research costs nor the
larger population of scientists seeking
funds. Shore said the slight improvement
likely reflected no trend: “Up 2 percent in

nominal terms is nothing to jump up and
down about.”

Among Harvard’s expenses—up a
brisk $294 million—compensation costs,
the largest single category, rose 7 percent,
reflecting an 8 percent increase in salaries
and wages (driven, Shore said, by both
pay increases and workforce expansion),
and a 6 percent growth in benefits (rela-
tively favorable compared to recent expe-
rience). The allocation of expenses be-
tween the University and the Broad
Institute (a genomics-research joint ven-
ture with MIT, which will become a free-
standing nonprofit organization in the
next year or two), and between Harvard
and an a∞liated hospital, increased ex-
penses more than $40 million in fiscal

year 2008 compared to the
prior year; that ought to be
seen as a short-term, largely
nonrecurring swing, accord-
ing to Sharon D. DeMar-
anville, director of financial
reporting. Travel expenses
rose 18 percent, in line with
a recent trend, as the Uni-
versity continues to “expand
our footprint internation-
ally,” Shore said.

Capital spending declined




