
Environmental Action
The university will cut its greenhouse-
gas emissions by 30 percent during the
next eight years, President Drew Faust
vowed in a July 8 announcement.

Harvard had already committed to am-
bitious environmental goals for the new
Allston campus (see “Growing Green,”
November-December 2007, page 28E), but
this was the first University-wide green-
house-gas emissions pledge. In making it,
Faust endorsed the recommendations of a
task force (chaired by Brooks professor of
international science, public policy, and
human development William C. Clark)
that she appointed in February to con-
sider the issue. Using the University’s
2006 emissions—282,000 metric tons of
carbon dioxide equivalent (MTCDE)—as
a baseline, a 30 percent reduction would
mean bringing emissions below 200,000
MTCDEs by 2016, even as Harvard ex-
pands significantly in size.

By some judgments, even this goal falls
far short: the Canadian province of
British Columbia is requiring publicly
funded colleges there to be carbon neu-
tral—with zero net emissions—by 2010.
But even a 30 percent reduction, Faust
said, will require “extraordinary ef-
forts”—and conservation won’t su∞ce on
its own. The task force concluded that
the University will also need to invest in

“high-quality carbon o≠sets” to achieve
its goal. Given the di∞culty of ascertain-
ing o≠sets’ legitimacy and reliability in
the current market, the authors said, Har-
vard would be wise to look into creating
its own—by investing in a wind farm, to
give one example. This, Faust said, is
where the University might make its

greatest contribution to combat-
ing climate change.

But conservation is the initia-
tive’s cornerstone nonetheless.
“We can do all the renewable-en-
ergy production we want, but if we are
wasting the energy we’re using, we’re ac-
tually not solving the problem at all,” says
Thomas E. Vautin, the University’s associ-
ate vice president for facilities and envi-
ronmental services, and vice chair of the
greenhouse-gases task force. Because

Harvard’s properties vary so widely in
their energy needs and conservation op-
tions, the first step will be a building-by-
building energy audit. Still, a few types of
solutions are likely to apply to many
buildings, and go far to conserve energy.
These include making lighting- and tem-

o≠er students the chance to learn about
disease in a population that they wouldn’t
ordinarily see,” says Ronald Arky, David-
son Distinguished Professor of medicine
and master of the Francis Weld Peabody
Society at HMS (charged with oversight
of the general medical-education experi-
ence at the school). “Today CHA is Har-
vard’s only thread to this population,”
Arky points out. “At the same time, stu-

dents get to rub shoulders with faculty
who are frankly making less money than
doctors in specialized fields at other hos-
pitals, but who are wholly dedicated to
serving the poorest patients.” 

The fate of CHA and other public
safety-net hospitals will largely depend
on how the nation resolves the question
of universal healthcare. In the meantime,
financial woes are unlikely to curb the en-

ergy and commitment of the people who
drive the alliance’s mission. “The idea of
advocacy just wells up out of this place,”
says David Bor. “There’s a strong belief
here in the physician’s role to give voice to
those people whose voices are not heard,
and there’s a shared understanding of ill-
ness and health that goes beyond clinical
diagnosis to address the complexity of
patients’ lives.” �ashley pettus
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Harvard is already trying many
green initiatives; it will need to do
much more to meet its new green-
house-gas emissions goal. Above:
washing a car with rainwater that
was recycled rather than lost as
runoff. Top right: solar panels on the
roof of the Business School’s Shad
Hall. Right: recycling cardboard at
the dining hall that serves Dunster
and Mather Houses.

K
R

IS
 S

N
IB

B
E

/H
A

R
V

A
R

D
 N

E
W

S
 O

F
F

IC
E

Harvard Magazine 57

Go to harvardmagazine.-

com/extras to view a slide

show of ecophilic initiatives

in the Faculty of Arts and Sciences and

to see the winning entries in the Har-

vard Green Campus Initiative cartoon

contest.
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perature-control systems more e∞cient
and trimming energy use during o≠-peak
hours (for instance, by programming
lights and computers to turn o≠ when no
one is around).

To meet the 2016 goal, Harvard should
earmark $10 million to $20 million a year
for energy o≠sets and conservation mea-
sures, according to the task force report
(see www.news.harvard.edu/gazette/-
2008/07.24/pdfs/GHG_TF_finalreport.pdf).
And Vautin is “quite certain” that the Uni-
versity will need to increase its technical
sta≠ in this area, either within central ad-
ministration, at certain schools, or under
the auspices of the Harvard Green Cam-
pus Initiative (www.greencampus.-
harvard.edu), which he co-chairs.

Other schools have made similar com-
mitments. Notably, Yale announced in
2005 that it would aim to cut emissions to
10 percent below its 1990 level—or 43
percent below the 2005 level—by 2020.
Yale started with emissions nearly as high
as Harvard’s, even though Harvard has
20,000 students to Yale’s 12,000, but Har-
vard’s calculations do not include hospi-
tals (the University does not own any),
whereas Yale-New Haven Hospital fac-
tors into that university’s calculation. In a
new Princeton Review ranking of colleges
on “green” criteria, both schools made the
11-member “honor roll.”

Analysis and goal-setting thus far have
focused on so-called Scope 1 and 2 emis-
sions: respectively, emissions Harvard
produces directly (for instance, from a
University-owned truck or power plant)
and emissions produced indirectly as a
result of energy Harvard purchases (for
instance, by an electricity supplier). Not
included in the present calculations are
Scope 3 emissions—mainly those gener-
ated during business travel and employ-
ees’ commutes to work.

Faust called the current target “an ini-
tial short-term goal” and said the Univer-
sity would set new goals on a rolling
basis, with annual assessments and more
intensive four-year reviews: “We live in a
context in which energy costs, available
technologies, regulatory requirements,
and broader economic realities are shift-
ing so rapidly that predicting the future is
di∞cult and establishing fixed goals be-
comes challenging.”

J O H N  H A RVA R D ’ S  J O U R N A L

The Faculty of Arts and Sciences (FAS) faces interesting challenges in maintaining expertise
in current fields of knowledge, bringing in professors to pursue new frontiers, training
future scholars, and educating undergraduates. As FAS dean Michael D. Smith illustrated
with these figures, adapted from his annual report dated May 2008, social sciences (eco-
nomics, government, history, and so on) attract the largest number of College concentra-
tors, and account for the largest faculty cohort. Arts and humanities professors rank sec-
ond, but the number of concentrators (not the only students taking courses, to be sure), is
much smaller, and diminishing. Graduate-student enrollments (importantly, the source of
teaching fellows) are largest in the sciences, but fastest-growing in engineering and applied
sciences—the only group within the faculty to expand in relative size during the past
decade (see “A ‘Pause’ and Progress in FAS,” July-August, page 68).




