
What is the place of the
scholar-athlete in Ivy
League colleges today?
First among the Ivy

League’s statement of principles is the
ideal that “intercollegiate athletics ought
to be maintained within a perspective that
holds paramount the academic programs
of the institution and the academic and
personal growth of the student athlete.” In
practice, that means di≠erent rules than
the rest of the National Collegiate Athletic
Association (NCAA), such as 49 in-term
days without athletic activity or expecta-
tion, and shorter “nontraditional” practice
seasons. The goal, says Je≠ Orleans, the
League’s executive director, is to tell stu-
dent athletes that “we have high expecta-
tions and high hopes for you in all kinds of
both athletic and nonathletic ways. We are
asking you to take time away from athlet-
ics to be sure that you have an opportunity
to do all the other things that are available
to you as an Ivy student.”

When he stops working for the Council
of Ivy Group Presidents in June 2009, Or-
leans will conclude a quarter century as
the steward of this ideal. In that time, the
Ivy League has experienced tremendous
growth, both in number of championship
sports—there are now 33—and in sta≠.
When he was hired in 1984, the organiza-
tion was being run part-time by a Prince-
ton professor with a part-time secretary.
Today, Orleans oversees a nine-person sta≠
that handles o∞ciating, scheduling, televi-
sion rights and licensing, as well as en-
forcement of NCAA and Ivy rules and eli-
gibility requirements for what is the
largest conference in the country.

In the early 1980s, Orleans explains, “Be-
cause the league didn’t have a full-time
dedicated director, the presidents individ-
ually, and some of their senior sta≠, had

begun to spend a lot of time on athletics.”
They were working with presidents of
other colleges to expand competition in
football through a new conference (now
known as the Patriot League) where the
players are also academically representa-
tive of the institutions to which they are
admitted; in addition, they were changing
the structure of Ivy League ice hockey and
moving it into the Eastern Collegiate Ath-
letic Conference, and, increasingly, dealing
with compliance issues and the NCAA.
Eventually, the presidents “realized they
needed someone working for them full
time who understood and was enthusias-
tic about athletics, but whose commit-
ment to their values they could trust.”

They chose Orleans, a 1967 graduate of
Yale, and later of its law school, whose ex-
perience spanned three years as a civil-
rights attorney at the United States De-
partment of Health, Education, and
Welfare—where he helped draft regula-
tions for the Title IX legislation—and nine
years at the University of North Carolina
(UNC), where he worked on desegrega-
tion and faculty governance as a special as-
sistant to the president.

Orleans says he has drawn on his expe-
riences at both jobs in running the Ivy
League. The civil-rights work, he says,
“helped me understand the way in which
individual activities on a campus, if they
are done well, can change people’s lives
and open opportunities to them.” He
points in particular to the League’s open-
ness to women—not just on the field, but
in athletic administration, where the Ivy
League was one of the first conferences to
give women a senior role in governance—
as well as its broad geographic, socioeco-
nomic, and ethnic variety, which can be
sampled at ivyleaguesports.com in fea-
tures such as “Black History” and “Ivy@-

50.” The public Division One athletic pro-
gram at UNC gave him an understanding
of the pressures of the larger world in
which Ivy athletes and coaches compete.
That has helped him as liaison between
the Ivy presidents and their athletic direc-
tors—who “sometimes wish that the pres-
idents would have, at least in their eyes, a
more athletic perspective.” At the same
time, he says, “I hope that the presidents
know that I believe in what they are trying
to do, so I think that I can be an honest
broker in that respect.”

Orleans believes most people don’t un-
derstand and therefore don’t appreciate the
complexity of the presidents’ goals: to pro-
vide, in his words, “a really sophisticated
combination of personal and academic op-
portunity. Athletic partisans sometimes
don’t see the opportunity that athletes have
to do all kinds of other things throughout
the institution.” Because athletic culture in
America “tells you, ‘You are going to be an
athlete first,’ sometimes our students really
first wake up when they get to our schools
and see not just the opportunity, but the ex-
pectation, that they’ll take advantage of [that
option] by stepping outside their major
noncurricular focus.”

His own interest in sports, Orleans re-
ports—he claims no athletic talent—began
as a fan growing up in the Bronx, when he
could walk to New York Giant and Yankee
games. At Yale, he says, he came to appreci-
ate the kind of e≠ort Ivy League athletes put
in after rooming with a varsity swimmer. 
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What Next for Ivy
League Sports?

Ivy League executive director Je≠ Orleans to retire
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He acknowledges that balancing the ed-
ucational goals articulated by the Ivy pres-
idents with the competitive demands of a
Division 1 conference is not always easy.

“The key task,” he says, “is to make athlet-
ics something that promotes the growth
and development of the people who com-
pete,” while making athletics in general a
part of campus life.

In admissions decisions, says Orleans,
“when [colleges] are looking to construct a
freshman class, you look for people who
are multidimensional and committed, and
who will exploit the institution to its
fullest” by stepping outside their extracur-
ricular focus on sports. Academically and
in terms of community service, the record
of Harvard athletes, or any Ivy school’s
athletes, is “as good as the non-athletes’
record” on that score, he says. He notes
that athletic activity provides “discipline
and growth for people in ways that matter
throughout the rest of their lives, and if
they come with intelligence and passion
and perseverance as students, athletics
will benefit them in the same way that
dance and music and acting will.”

But Orleans also believes that athletics
o≠er a special benefit. “Every time you
compete, you take a big risk that you and
your teammates will perform at your ab-

solute best and yet lose, and be judged very
publicly not to have succeeded,” he says.
“In most other student activities, if every-
body does his or her best, even if the result
is not perfect, [the overall experience] is
judged to be competent. Maybe you hear a
false note, or see that a sentence gets
dropped going from page one to page four
of the Crimson, but as a whole, the perfor-
mance [was] competent and exciting, the
newspaper [was] competent and perhaps
provocative. But those wonderful women
on the Harvard hockey team played their
hearts out in Duluth, and what folks know
about them is that they didn’t win.

“And yet they learned from that. They
took a risk every time they played. Those
who are underclassmen are going to come
back next year and try even harder, and
those who are graduating are going to have
learned how to get up the next day and do
it again—as a group and in a way, I think,
that is di≠erent from any noncompetitive
activity. I think it is important to value
that activity—and the people who engage
in it—for educational reasons.”

�jonathan shaw

J O H N  H A RVA R D ’ S  J O U R N A L

On the morning of July 20,
1953, a week before the ar-
mistice that ended the Korean
War, Henry T. Dunker ’51 was

kneeling in a shallow trench in South
Korea, surveying a battlefield. “The bodies
of a number of [fellow] Marines
were strewn on the slopes of
the hill below the trench line,
where the Chinese had thrown
them,” he recalls. “The hill was
bathed in light....The green of
the Marines’ combat uniforms
contrasted sharply with the
light brown earth on which
[they lay]. There was very little,
if any, sound. Nor was any liv-
ing person to be seen on the hill
or near it.” 

This surreal, historic scene is one of
many eyewitness accounts in the class of
1951’s new book of memoirs, In the Nation’s
Service. Published through the Harvard
Alumni Association’s Class Reports Of-
fice, this rich text elucidates both those

formative years just out of college, and 
a complex period in American history.
“Many [classmates] mention their service
as having furthered their education—
through travel, knowledge of other cul-
tures, or simply in a forced maturing in

dealing with the world and
people outside of Harvard
Yard,” writes the book’s edi-
tor, classmate Richard Nen-
neman. “As a whole, the es-
says show the profound lack
of cynicism about govern-
ment that prevailed a half-
century ago.” To class mem-
bers, the concept of service
was still quite fresh, if not
alluring: World War II had
ended just 25 months before
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In Their Nation’s Service 
Men of the College class of 1951 share lessons learned while doing their duty.

Men’s Tennis
The netmen (15-6, 7-0 Ivy) clinched

the Ivy League championship for the

twenty-seventh time with a sweep of

Dartmouth at Beren Tennis Center. It

was the Crimson’s third sweep of the

year, but their first championship

since 2004.

Women’s Golf
The Harvard women’s golf team, top

ranked in the Northeast region, won

its first-ever Ivy League championship

this spring, besting defending cham-

pion Columbia by an impressive 10

strokes in a three-round tournament

at the Atlantic City Country Club.

Spring Sports Wrap

John Palladino learned
“simple lessons of life”
while in the army.
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