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Approaching the
Arts Anew
Harvard president Drew Faust made
the inaugural performance at the New Col-

lege Theatre, on November 1, the setting for
her announcement of a University-wide arts
initiative. A faculty task force involving sev-
eral Harvard schools will explore the role of
creativity, performance, and artistic prac-
tice; implications for the curriculum; and

the changes in administration and facilities
that might be entailed in implementing any
recommendations. This appears to be the
broadest e≠ort to examine performing arts
and artistic creation at Harvard, inside the
classroom and beyond (as compared to an
almost exclusively extracurricular pursuit
for thousands of students), since the 1950s.

Cogan University Professor Stephen
Greenblatt, general editor of The Norton An-
thology of English Literature as well as a play-
wright, chairs the task force. He is widely
known for his research on Shakespeare and
his milieu (see “The Mysterious Mr. Shake-
speare,” September-October 2004, page 56).
Last fall, he introduced a new humanities
general-education course that uses interac-
tive and multimedia technologies to con-
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Look what I found! A failed 
interception attempt by Yale
defensive back Steve Santoro (14)
turned into a catch for Harvard
receiver Corey Mazza, 
flat on his back at Yale’s 
six-yard line. See page
71 for an account of
Harvard’s 37-6
triumph in 
The Game. 
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nect students with the burgeoning world
cultures of the seventeenth century.

Other members include Rothenberg
professor of the humanities Homi Bhabha,
director of the Humanities Center
(www.fas.harvard.edu/~humcentr); Diana
Sorensen, Rothenberg professor of Ro-
mance languages and literatures and of
comparative literature, and dean for the
humanities in the Faculty of Arts and Sci-
ences (FAS); Graduate School of Design
dean Mohsen Mostafavi, newly arrived
from Cornell, where his brief as dean in-
cluded the arts; Mallinckrodt professor of
physics Melissa Franklin, and FAS peers
in art history, the visual arts, and music;
leading figures from the Graduate School
of Education, the O∞ce for the Arts
(OFA), the University Art Museums, and

the American Repertory Theatre (ART);
undergraduates and a recent graduate
student; and others. (For the news release
on the task force, see www.news.har-
vard.edu/gazette/2007/11.08/99-arts.html.)

Beyond its explorations on campus,
Faust asked the task force to examine
programs at other educational institu-
tions, and to consult the “large external
network” of alumni involved in the arts.
Comments may be sent to arts_task-
force@harvard.edu.

“Harvard has always had enormous
strengths in the arts—and never more so
than today,” Faust said in the announce-
ment of the initiative, “but we have had
equally strong ambivalence about the role
of performance and practice in the cur-
riculum and in the life of the University.”

Despite the individual strengths of the
“nearly 150 undergraduate student orga-
nizations,” plus museum collections, art
studios, the Harvard Film Archive, the
ART and the OFA, she said, these and
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Hasty Pudding Theatricals (HPT) returns

to its historic home this year for its 160th

production. (Since the inaugural show in

1844, the group has missed only four years,

taking a hiatus during each of the two world

wars.) But the theater at 10-12 Holyoke

Street looks quite different than it did when

students last performed there in 2005. The

University has renovated the space, keeping

the 1888 Georgian Revival façade but de-

molishing almost everything inside. The

building’s modernized, and Modern, in-

nards—designed by Leers Weinzapfel Asso-

ciates of Boston—comprise 25,119 square

feet of space on six stories, three above

ground and three below.

Because the building was surrounded

on three sides by other buildings and on

the fourth by the old façade, all materials

had to be brought in by crane. That and

the high water table (the new building re-

quires two sump pumps, one running con-

tinuously, to keep water out) pushed up

construction costs: the Corporation even-

tually approved spending $31 million. The

University has kept the building’s name

nondescript, hoping the naming rights will

attract a donor.

But the New College Theatre itself is

anything but nondescript: it has consider-

ably more accouterments than the old

building, where actors had to duck under

support beams to get to the stage. Electri-

cal and ventilation systems occupy the

sub-subbasement; the floor above houses

a laundry room, set-painting space, a prop

shop, and an electrical shop. The theater

itself spans two levels, with the entrance

at ground level and seats sloping down to

the stage a floor below. Features include a

counterweight fly system and a movable

thrust stage that is deeper, front to back,

than the old stage. The new theater is

smaller: it seats 256 to 280, instead of 350,

depending on whether the production in-

cludes an orchestra and whether space is

reserved for audience members with dis-

abilities. (The entire building, except for

the catwalks, is accessible.) It also features

state-of-the-art technology, including au-

diovisual plug-ins to facilitate media cover-

age of HPT’s annual Man and Woman of

the Year awards. Soundproofing in the up-

stairs dance space allows performances or

practice to occur even during a show

downstairs.

The upper floors hold classroom space

as well: first-semester offerings included

Dramatic Arts 40, “Introduction to Stage

Combat,” which instructed students in the

art of realistic-looking yet innocuous slaps,

punches, kicks, pushes, chokes, and hair

grabs. In light of the emphasis President

Drew Faust is placing on the arts (see page

51), Jack Megan, director of the Office for

the Arts at Harvard, predicts an increase in

the number of professors of the practice

of dramatic arts, and more outside faculty

and theater professionals visiting to hold

workshops. “We’re excited about the po-

tential” the new space offers “for students

to connect with faculty,” he says. “It’s not

just a theater to do yet another 12 shows.”

There is also office space for both staff

members and student groups, including

HPT and the Harvard Krokodiloes and

Radcliffe Pitches, two a cappella groups af-

filiated with the Institute of 1770, HPT’s

parent organization. (Harvard bought the

Theatrical Debut

The intimate performance space, seen from
the stage, is equipped with thoroughly
modern theater technology.
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other units “remain fragmented, less
well-understood, less well-supported,
and less integrated than their importance
warrants.” Compared to the “central role”
the arts play “in the lives of so many stu-
dents and faculty at Harvard…their role in
the life of the University remains uncer-
tain and undefined. I hope that this task
force will attempt such a definition.”

The rationale for doing so now in part
reflects interest in visual ways of thinking
and communication, use of new digital
tools, and developments in neuroscience
and the understanding of cognition—all
elements in a vision of arts and creative
work as essential to the critical thinking
the University has aimed to encourage in
many realms. In part, it reflects contem-
porary students’ participation in a vast

array of musical and theatrical perfor-
mances—traditionally not part of Har-
vard’s academic, curricular landscape—as
well as in creative writing and newly ex-
panded work in film (see “Cinema Veri-
tas,” November-December 2005, page 34).

Such issues are not confined to FAS
professors and students. Serious interest
in creativity, broadly defined, appears, for
example, in a December 7-8 colloquium
(part of Harvard Business School’s cen-
tennial celebration), a faculty research
conference on “Creativity, Entrepreneur-
ship, and Organizations of the Future.”

Finally, there are competitive consider-
ations. As Faust noted in her charge to
the task force, “Many of our peer institu-
tions have, in recent years, undertaken se-
rious expansion in arts programming,
o≠ering us both models to consider and a
challenge to act.” Broad inquiries into cre-
ativity, work in the arts, and performance
are taking place at several universities—
with some making large commitments to
such programs.

Among such institutions, Yale has per-
haps the most fully developed curricular
o≠erings. It has schools of architecture,
art, drama, and music; $500 million has
been budgeted for those units and its art
museums and art-history department as
part of its current capital campaign.
Princeton aims to fund a $300-million
arts precinct, designed by Renzo Piano,
near its existing repertory theater com-
pany; at a minimum, the development is
expected to encompass new theater,

dance, and museum facilities.
The Stanford Arts Initiative, a quarter-

billion-dollar part of that university’s cam-
paign, embraces a broad range of the sorts
of measures Harvard might consider. Stan-
ford already o≠ers undergraduate-degree
programs or tracks in studio art, musical
performance, creative writing, drama,
dance, and film, and graduate-degree pro-
grams in several of those areas. Under the
Stanford Institute for Creativity and the
Arts (SICA), an umbrella organization
formed in 2006 and now directed by a uni-
versity assistant vice president for the arts,
Kären Nagy, the campaign is seeking new
resources to expand across the spectrum.
The plan envisions augmenting the current
50 or so tenured and tenure-track creative-
arts faculty by about 20 percent; funding
graduate-student fellowships; greatly in-
creasing artist-in-residence programs and
visits, and placing students in arts intern-
ships; and underwriting course develop-
ment and interdisciplinary work—rang-
ing from the intersection of engineering
and technology with the arts to exploring
world cultures in a creative-arts context
(see http://givingtostanford.stanford.edu/
get/layout/tsc/Arts).

Alongside these program investments,
Stanford plans extensive new facilities and
renovations of those Nagy calls “substan-
dard”—the need for which she under-
stands from two perspectives: she was a
professional flutist before arriving at Stan-
ford in 1986, and most recently was execu-
tive dean of the School of Humanities and
Sciences (Stanford’s equivalent of Har-
vard’s FAS)—the overseer of budgets and
buildings. When fully realized, the result
will be an integrated “arts district,” ex-
tending from the existing art museum and
a new performing-arts center (with a 900-
seat concert hall and a 500-seat theater;
Polshek Partnership Architects is the de-
signer) to a new art and art-history build-
ing (complete with film capabilities),
among other facilities. The whole complex
will extend on either side of the main road
from the surrounding communities into
the central campus, inviting town-gown
interaction. Finally, the initiative aims to
equip studio spaces in student dormito-
ries. In light of these ambitions, it is
promising for the initiative that Stanford
president emeritus Gerhard Casper chairs

site from the Institute in 1986, and the

building in 2000, when the group faced

financial troubles.The Hasty Pudding so-

cial club, also affiliated with the Institute,

has found a new home elsewhere, be-

cause its “punch” practices do not com-

ply with College policies.)

As the first theater built for students

since the Loeb Drama Center opened

in 1961, the shiny new building fits well

with President Faust’s goals for the arts

at Harvard. Completed in June, it

opened in September for the weeklong

arts program that precedes freshman

orientation week and for common

casting (the process that allows student

actors to try out for several

shows in one fell swoop). Stu-

dent drama and dance produc-

tions were also staged in the fall.

Coming in January: a student

production of Children of Eden, a

musical loosely based on the

Book of Genesis, with music and

lyrics by Stephen Schwartz,

whose other works include

Wicked and Godspell. And in Feb-

ruary, tradition returns to the

theater in the form of the annual

men-in-drag extravaganza, which

this year is titled Fable Attraction.

The New College Theatre fits behind,
above, and below the old Hasty Pud-
ding venue, preserved in the façade.
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the executive committee charged with re-
alizing the university’s arts aims.

Stanford’s plan obviously reflects cir-
cumstances di≠erent from Harvard’s situa-
tion: it has existing degree programs and a
significant nucleus of creative-arts faculty
members; its initiative proceeds with more

central direction than is the norm in Cam-
bridge; even its suburban location, well re-
moved from cultural facilities in San Fran-
cisco, means that its needs are di≠erent.

But the plan raises many of the issues
Harvard’s task force will need to address.
The University has already made scattered
investments in facilities such as the New

College Theatre (see page 52) and is about
to embark on an enormous, complex, and
costly renovation of the Fogg Art Museum
(see page 62). The College residential
houses are nearing a potentially extensive
and expensive renovation of their own;
knowing what kinds of creative (and
other) spaces they should have must be

For a while, all seemed to go well at the ribbon-cutting cere-

monies for the New College Theatre on October 17. As a jazz

trio played in the balcony, a full house settled into the comfort-

able, red-upholstered seats in the steeply raked auditorium.

President Drew Faust made a few remarks, noting, for example,

that five U.S. presidents and a justice of the Supreme Court had

performed in the building in its previous incarnation: “Perhaps

they discovered that politics is mostly theater,” she put in, draw-

ing one of the first laughs from the new stage. And then, along

with Faculty of Arts and Sciences dean Michael D. Smith and

dean of Harvard College David Pil-

beam, she approached the wide rib-

bon that stretched across the

proscenium, scissors in hand.

Suddenly a large blonde in a red-

sequined dress and red-feather headdress charged down the

aisle, yelling, “Wait! Stop! Don’t cut the ribbon!” The ob-

streperous interloper quickly declared Faust’s scissors utterly

inadequate and another, suspiciously tall, woman instantly ap-

peared with a giant three-foot-long pair. The blonde called for

better lighting, and the theater’s high-tech system showed off

some of its textures and gels. She next critiqued the adminis-

trators’ clothes, finding Smith’s so hopelessly bland that she

planted her headdress on him. Finally, she called for music, and

buglers appeared at the sides of the stage to play a fanfare,

after which Faust was finally permitted to carry on.

The interloper—in drag, of course—was David Andersson

’09, cast vice president of the Hasty Pudding Theatricals, and his

spectacular intrusion (Faust had been warned to expect an in-

terruption) added both a theatrical note and a nod to the long

history of the newly renovated building. That accomplished,

Robert Brustein, founding director and creative consultant of

Harvard’s American Repertory Theatre (ART) hailed Faust:

“Anyone who has the name of a great English play by Marlowe

and a great German play by Goethe surely will look favorably

on the theater.” He then moderated the discussion as distin-

guished playwrights John Guare, Melinda Lopez, Adam Rapp,

and Paula Vogel addressed the query, “Does Playwriting Have a

Future?”

Guare, author of Six Degrees of Separation and many other

stage works, who teaches at Yale, raised a point that the pan-

elists seemed to agree on. “The future of American playwriting

takes care of itself,” he said. “But what’s the future of American

producing?” Brustein observed that readings, meetings, and

workshops were fine, but “What the playwright really needs is

help getting his play produced. In America right now we have 35

or 40 major playwrights. We don’t have the audiences, but we

do have the plays.” Rapp, author of Nocturne and Animals and
Plants, worried that “there’s an atrophy to the audience—the

audience for plays is getting older.”

The playwrights pointed to the rise of the multimedia enter-

tainment industry as a major factor affecting live theater. “We

are going further and further toward entertainment and toward

plays that look more like TV,” Rapp said. “I saw a play with 52

scene changes—and I disconnected 52 times.” Vogel, who won

the 1997 Pulitzer Prize for How I Learned to Drive, declared, “It

feels very much like the entertainment industry is producing en-

tertainment for a gladiatorial empire.” Lopez, whose Sonia Flew
won the Eliot Norton Award for best new play and who

teaches theater and performance (she is also an actress) at

Wellesley, suggested that commercial entertainment spares au-

diences the risks and uncertainties of fresh drama: “With [the

Broadway show] Little Mermaid, it’s a relief to know what you’re

getting when you spend your money.”

In that context, Rapp said,“Maybe the next five or 10 years of

exciting things to happen in theater will happen in universities.”

Lopez might have voiced the evening’s most reassuring convic-

tion. “You tell stories that you have to tell,” she said. “At our

core, we are animals.And we need something from each other

that we can’t get from a screen.”

Theatrical Software

Playwrights on playwriting:
(right to left) John Guare,
Melinda Lopez,
Adam Rapp, Paula Vogel,
and Robert Brustein.
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taken into account before any work can
proceed. And the plans for Allston campus
development more generally have always
included elements of arts and cultural fa-
cilities, but the details await clearer acade-
mic and intellectual underpinnings.

In the Harvard context, too, such Uni-
versity initiatives will have to be
grounded in the faculties, particularly
FAS. The news release on the formation of
the task force included comments from
Dean Michael D. Smith, welcoming the
prospective “University-wide perspective
in a domain that is so directly pertinent
to the work of FAS” and promising his
close cooperation with Faust and the
many FAS professors directly engaged.

As the task force strains to meet Faust’s
deadline that it report in the fall of 2008, it
clearly has a huge assignment. It begins
with fundamental questions: as the presi-
dent has repeatedly put it, “What should
the place of the arts be in a research uni-
versity? What should the place of the arts
be in a liberal-arts education?” Whatever
their answers, the task-force members will
then proceed to the details of advocating
expanded or new academic programs, fac-
ulty growth, and facilities large and small.

If the result resonates in the commu-
nity, it will go a long way toward advanc-
ing Faust’s aim of bringing Harvard units
together as one university. The recom-
mendations will no doubt shape Har-
vard’s own forthcoming capital cam-
paign. In these senses, Faust has asked
the task force to think both expansively
and urgently, recognizing that through its
work, a new vision of the arts could a≠ect
the design of teaching and learning across
the campus, and of the very campus itself.

P h o t o g r a p h  b y  S t u  R o s n e r

His interest in prisons began “almost by accident,” says the new director of the

Kennedy School of Government’s Multidisciplinary Program in Inequality and Social

Policy. Bruce Western, a sociology professor hired away from Princeton in 2007,

once studied organized labor. He recalls a pivotal conversation with a colleague

about the way many European states use social-welfare programs to manage disad-

vantaged populations, while the United States, whether by design or accident, has

used prisons for the same purpose. That exchange grew into a vocation: Western is

now author or coauthor of more than a dozen articles on the causes and conse-

quences of incarceration, has written one book and edited two others on the topic,

and has testified before Congress on options for reforming the criminal code and

prison policy. Although his work challenges the notion that higher incarceration

rates have caused a major decrease in crime, he says it has not stirred much contro-

versy; the desperate need to deal with surging prison costs and recidivism seems, he

says, to keep people off political and moral soapboxes. Western—who hails from

Australia and lives in Brookline with his wife and three daughters—taught a course

on the sociology of crime and punishment for inmates at a maximum-security prison

in New Jersey and says he’d like to do something similar here, perhaps joining stu-

dent volunteers who teach classes at the Suffolk County jail. Because most jurisdic-

tions have chosen to cut prisoner-reentry programs as prison costs have grown, “An

elite university like Harvard,” Western says, “really has a role to play.”
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B r u c e  We s t e r n

The Rise of
Faculty Centrism
Politically, U.S. professors are less lib-
eral than many people believe, but their
ranks also include fewer conservatives
than in the early 1970s. Meanwhile, cen-
trism is ascendant among faculty mem-
bers under the age of 35. These are among
the conclusions of a major new national
study of professors and their politics, also
the topic of an October 6 symposium at
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