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ture. Historically, he says, “the emphasis
in architecture has been so much on
structures.” But now, he says, environ-
mental factors such as light and air quality
“are becoming so critical.…You breathe
that and you feel all of that, even though a
drawing or a picture doesn’t address it.” In
one of his courses at Cornell, students fo-
cused on the edges of New York City,
looking at everything from food supply to
transportation and the production of salt
for treating roads in winter. His books in-
clude the 1993 On Weathering, which studies
the way natural forces a≠ect buildings’
outer surfaces and advocates for a tempo-
ral view of buildings’ lifespans, as opposed
to considering them complete and perfect
in their initial form and degraded later by
weather; and the 2002 Surface Architecture,
which argues that a building and its
façade should not be viewed as disparate
entities, but rather, as elements of a cohe-
sive whole.

Taking a holistic approach is “some-
times not so easy” in the context of acade-
mic organizational structures and the in-
ertia that often accompanies them,
Mostafavi notes. He is not speaking of
changes in programs per se, but says he
wants to examine whether the school’s
structure fits its intellectual mission.
This investigation, he says, “could lead to
the evolution of new programs.”

One of three deans President Drew
Gilpin Faust has appointed in her brief
tenure, Mostafavi evinces enthusiasm for
her goals, including crossing disciplinary
boundaries. Some potential collabora-
tions are readily apparent: with the
schools of law and government, because
politics and economics a≠ect patterns of
development; with the humanities divi-
sion of the Faculty of Arts and Sciences,
because buildings are a form of art; and
with the newly minted School of Engi-
neering and Applied Sciences (see page
74), because advances in engineering pave
the way for new forms in architecture,
just as engineering concerns limit the
scope of what is possible.

But Mostafavi also suggests a more cre-
ative interpretation of the idea of crossing
boundaries. For an example, he looks to
“Logique Visuelle,” a 2003 project in
which he and Fardjadi designed a pavil-
ion for a fashion show by the French lux-

ury-goods house Louis Vuitton and an ex-
hibition on the role of architecture in
fashion. The idea was not just that there
are trends within architecture and that
architectural concepts fall in and out of
vogue, he says, but also that architecture
can learn from fashion’s methods. With
samples, fashion designers create full-
scale models of their products. While
full-scale models of entire projects don’t
usually make sense in architecture, build-
ing a life-size model, with the actual ma-
terials, of some piece of the building—a
single room, or a part of the façade—can
lend “a much more immediate and clear
sense of the architecture,” he explains,
and can tease out unexpected reactions.

The incoming dean is certain the school

will need to intensify its focus on two
facets of the field that are growing rapid-
ly: urban design and planning—roughly
half the world’s population lives in cities,
and that number is expected to surpass
60 percent by 2030—and sustainability,
another major theme for Faust. Mostafavi
foresees an increasing role for historic
preservation, and calls landscape archi-
tecture “phenomenally important” to the
type of holistic approach he espouses. He
pledges to maintain the long-prized inter-
nationalism of the GSD’s student body,
faculty, and outlook, and he anticipates
looking beyond academia to learn from
practitioners in the field. The most adven-
turous and important architecture today,
he says, is “not stu≠ that is just in books.”

Getting and
Spending
The university’s annual financial ac-
counting—usually a forbidding and retro-
spective document—this year sports a new
look and abounds with news about impor-
tant matters fiscal, academic, and strategic.
The new title (the fusty Financial Report to the
Board of Overseers of Harvard College has given
way to a more modern, matter-of-fact Har-
vard University Financial Report for fiscal
year 2007) introduces a streamlined text
and colorful graphics. (The report is
available at http://vpf-web.harvard.edu/-
annualfinancial.) Among the highlights
within:

• Federal funding for research—a criti-
cal source of revenue—declined 1 percent,
to $515 million, a clear indication of the
multiyear leveling-o≠ of the National In-
stitutes of Health’s (NIH) appropriations.
NIH is the principal source of support for
biomedical research, and, overwhelm-
ingly, Harvard’s single most important
provider of research funding. (The Na-
tional Science Foundation reported in
late September that during fiscal year
2006, federal funding of academic re-
search grew less than the rate of inflation
for the first time in a quarter-century.)

• The endowment continued to grow
rapidly, totaling $34.9 billion as of June
30—a gain of $9 billion, or 35 percent, in
the past two fiscal years (see page 64). Ac-

� Faculty of Arts and Sciences $14,976
� Other $5,573
� Medical and Dental $4,295
� Business $2,824
� Design $426
� Divinity $620
� Education $540
� Engineering and Applied 

Sciences $999
� Kennedy School of

Government $1,069
� Law $1,777
� Public Health $1,226
� Radcliffe $587
Source: Harvard University Financial Report 2007

Market Value of Endowment
June 30, 2007

(in millions of dollars)
Total $34,912
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Yesterday’s News
From the pages of the Harvard Alumni Bulletin and Harvard Magazine

1912 The Associated Harvard Clubs
have established scholarships for fresh-
men from southern and western states
to ensure greater diversity within the
University and wider influence without.

1922 No longer content merely to play
traditional fight songs and marches at
football games, the Harvard Band causes
a sensation by “performing the most
amazing sort of evolutions on the field”—
a perfect wedge, a single file winding
tightly into a circle and out again—while
continuing to play in good time.

1927 Harvard’s hygiene department re-
minds undergraduates that “heretofore a
certificate based on physical disability
was the only one considered valid to ex-
cuse a student from his work. It is now
recognized that a man may be equally
handicapped by reason of emotional tur-
moil for which he is no more responsible
than for an attack of pneumonia.” 

1932 The Memorial Church, built in
honor of the Harvard

dead of “the World War,” is dedicated on
the morning of Armistice Day.

1947 Harvard and Radcliffe Colleges
have formalized arrangements to permit
“joint instruction [of undergraduate men
and women]…where separate instruc-
tion would be wasteful of Faculty person-
nel.” Most freshmen courses and all un-
dergraduate activities remain separated.

1962 The Medical School has estab-
lished a division of mathematical bio-
logy, in part to investigate the role of the
high-speed computer in problems of
medical diagnosis and research.

1977 Lecturing at Radcliffe’s South
House, 74-year-old Lillian Hellman says of
“the dangerous desire of all young peo-
ple for simple answers…a good college
education should knock this idea out of
everybody’s head right away. There are
no simple answers to anything. You must
not believe life or learning is simple.
It just has to be fought through, and

thought about.”

cordingly, the Corporation has become
more ambitious about using the funds. It
has changed the policy from the prior tar-
get of distributing 4.5 percent to 5.0 per-
cent of the endowment’s market value an-
nually in support of University
operations, to a new targeted aggregate
spending rate of 5.0 percent to 5.5 percent
(see discussion below). Given the endow-
ment’s size, that seemingly modest adjust-
ment means a great deal to the schools.

• During fiscal year 2007, a previously
undisclosed $100-million “decapitaliza-
tion” from the Faculty of Arts and Sci-
ences (FAS) endowment was used “pri-
marily to fund construction and other
facilities costs.” FAS has been investing
heavily in buildings—several hundred
million dollars for new science laborato-
ries alone—and faces large deficits result-
ing from the debt incurred for those pro-
jects and the subsequent costs of
operating them. This decapitalization (a
one-time disbursement of accumulated
funds within endowment accounts for
discrete purposes) begins to relieve FAS’s
problem—and may be a harbinger of
more systematic, wider-ranging e≠orts to
meet other faculties’ most pressing priori-
ties when, as is now the case, the endow-
ment has appreciated, but a capital cam-
paign has been deferred.

Characterizing the year, vice president
for finance Elizabeth Mora, the Univer-

sity’s chief financial o∞cer, said, “The
picture looks very positive.” Revenue
rose 7 percent, to $3.21 billion, roughly
the same pace as in fiscal year 2006.
The 12 percent increase in endowment
income distributed for operations, to
$1.04 billion from $933 million in the

prior year, was a principal factor. The
$23.2-million rise in revenue from con-

tinuing and executive education pro-
grams (a 14 percent gain, to $193.2
million) also stood out.

Expenses increased only 5.7 per-
cent, to $3.17 billion, a much more mod-
erate pace than the 8.8 percent growth

in the prior fiscal year. In part this re-
flects some one-time factors—the
logging of employee-vacation al-

lowances as new information systems
came on line in the past couple of
years, 2006 start-up funding for the

Broad Institute, a genomics joint ven-
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ture with MIT—as well as restrained
spending on new initiatives in 2007 dur-
ing Derek Bok’s year as interim president.
But Mora also pointed to good control of
energy costs that ref lected hedging
strategies to procure supplies, invest-
ments in conservation, and a mild winter.

Space and occupancy costs continued to
rise, up 13 percent to $405.2 million, as
buildings came on line. (Capital expendi-
tures—construction, acquisitions, renova-
tions—totaled $594.7 million, up sharply
from $422.5 million in fiscal year 2006. Al-
though work on the first Allston science
complex, the most expensive project in
University history, may begin before year
end, if permits are issued, its main costs lie
in the future.) Travel costs continued to
climb, up more than 10 percent to $66.6
million, reflecting the fact that “every-
body’s going everywhere,” Mora said, par-
ticularly as international outreach ex-
pands for research and for alumni a≠airs.

Mora cited three substantial concerns.
The erosion of federal research funding
has serious consequences for FAS and the
medical and public-health schools. Given
the federal deficit, she said, growth in
NIH funds is unlikely for several fiscal
years—at a time when only one in nine
grant applications is being funded, and
Harvard and peer institutions continue to
expand their life-sciences and biomedical
faculty and facilities. Were it not for the
2007 growth in a limited-term Harvard
School of Public Health AIDS project in
Africa, the reported decline in federal
support would have been much steeper.
In the near term, Mora said, endowment
resources likely will have to be more
heavily used to subsidize research.

That raises her second concern: the
health of the endowment. In the first
quarter of the current fiscal year, she
noted, the financial markets have been
nowhere near as favorable as the condi-
tions during 2007. And Harvard Manage-
ment Company, on whose board Mora
serves, faces the challenge of finding a
successor to president and CEO Mo-
hamed A. El-Erian (see page 64).

This is the background for the new pol-
icy of distributing more from the endow-
ment in support of the University. The
new 5.0 percent to 5.5 percent aggregate
spending rate includes distributions of in-

come for operations (historically known as
the “distribution rate”); plus decapitaliza-
tions (such as the FAS construction decap-
italization); plus the annual 0.5 percent levy
on endowment accounts generally to sup-
port Allston campus development (the
“strategic infrastructure fund,” $140.5 mil-
lion in 2007). Among the rationales for
planning and reporting the use of the en-
dowment this way, Mora said, is that “I
foresee some pretty large decapitaliza-
tions, and I would like [Harvard] to be
able to take credit for that.” Thus, even as
the distribution for operations rises
significantly this year under the new Cor-
poration targets, consideration is being
given to certain one-time capital distribu-
tions to finance construction, financial aid,
and other critical priorities. That would
demonstrate Harvard’s commitment to
using endowment gains for academic pur-
poses, rather than “keeping the money
under the mattress”—and would do so
when Congress is scrutinizing nonprofit
institutions’ use of their resources, and as
the University plans a capital campaign.

Mora’s third concern relates to con-
struction generally: debt financing, the
endowment funding of current projects
where necessary, the impending ground-
breaking in Allston, and beyond. Rapid
inflation in construction costs looms over
the “multibillion-dollar project in All-

ston.” The first science building is near at
hand, but other elements of the project
may be somewhat longer in coming as
Harvard, appropriately, conducts more
thorough academic planning. That, in
turn, will shape physical plans for the fu-
ture education and public-health school
sites, and for arts facilities—on which, in
turn, the financial plans will depend.
Those events are all in the “right order,”
Mora said, but as they are worked
through, costs overall are burgeoning.

Making use of endowment riches,
while keeping a wary eye on the markets
and on expenses, is the stu≠ of an annual
financial report. But those are also the key
elements highlighted in President Drew
Faust’s introduction to this report. “[I]t
will be more important than ever to make
sound decisions about how we invest our
resources, how we can direct endowment
returns to priority areas within the
schools and the University as a whole,”
she wrote, “and”—foretelling the capital
campaign, “how we can most e≠ectively
make the case to Harvard’s generous
community of alumni and friends about
the importance of continued investment
in the University’s work.” The “compre-
hensive academic planning e≠ort” she has
begun will do much to determine the nar-
rative of Harvard’s financial reports in the
years to come.

Faculty Well-Being:
A Status Report
For the first time, Harvard has asked
its faculty members how happy they are.
A survey conducted last November by the
two-year-old O∞ce of Faculty Develop-
ment and Diversity (OFDD) measured the
satisfaction of tenured, tenure-track, and
other o∞cers of instruction with various
aspects of University life, both profes-
sional and personal. (For the complete re-
port, see www.faculty.harvard.edu/05/-
index.html.)

Not surprisingly, tenured faculty were
the happiest overall—their average satis-
faction was 4.31 on a scale of 1 to 5, with 4
being “somewhat satisfied” and 5 “very
satisfied.” Tenure-track faculty were sig-
nificantly less happy, rating their satisfac-

tion, on average, as 3.94 (with 3 connoting
“neither satisfied nor dissatisfied”).

Two factors in particular probably con-
tributed to the relative dissatisfaction of
junior faculty. They were much less likely
to feel their input was considered in deci-
sions that a≠ect the direction of their re-
spective departments—40 percent of
tenure-track faculty and 45 percent of
non-ladder faculty said they did not feel
they had a voice in such decisions, com-
pared to 18 percent of tenured faculty. As
for mentoring, those providing it tended
to see the system as e≠ective, while the re-
cipients did not. Among tenured faculty,
62 percent said their departments did a
good job of mentoring tenure-track fac-
ulty; only 40 percent of tenure-track fac-
ulty agreed.

Although increased faculty satisfaction
is certainly a goal, the numbers indicate




