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Scholarly Sale
The $50-million challenge fund estab-
lished by the University Development Of-
fice in February 2006 to stimulate the en-
dowment of professorships has, through
early July, yielded 16 endowed professor-
ships and 6 faculty-development funds—
about double the usual level of such sup-
port. Beyond that “heartening” absolute
result, Robert Cashion, acting vice presi-
dent for alumni a≠airs and development,
said the challenge fund has benefited many
parts of the University, as its founders in-
tended.

Under the terms of the challenge,
donors who give $3 million toward an en-

dowed chair can have that sum matched
with $1 million from the fund, meeting
the price for naming a Harvard professor-
ship. Donors who give $1.5 million toward
a faculty-development fund (which
schools can use for junior-faculty salaries,
research support, the expense of fitting
up a laboratory, graduate-student sup-
port, or other essentials of maintaining a
faculty position) can qualify for $500,000
of matching money. The hope, over time,
was to encourage endowing as many as 40
new professorships and perhaps half that
many development funds; the experience
so far is tracking that projection.

Among the chairs funded, according to
Cashion and Sarah Clark, deputy director

of the University Development O∞ce, are
a professorship in South Asian studies, a
joint appointment in child health and de-
velopment at the schools of education
and of public health, and a neuroscience
chair at Harvard Medical School. Devel-
opment o∞cers at the schools are
“pleased,” Cashion said, because the chal-
lenge fund represents “an enormous op-
portunity to talk to their donors about
the importance of the faculty and the
teaching and research they undertake” as
a principal University priority.

Named financial-aid funds do not re-
quire such large gifts, Cashion said, and of
course many supporters are already at-
tracted to making a Harvard education
more accessible to qualified students. By
focusing attention on professorships, he
said, the challenge fund provides another
way to talk about “ investment in the
human capital of the University—pairing
the best faculty and the best students.”

The timing and scope of the fund may
have proved especially important. It was
announced five days before the resigna-
tion of President Lawrence H. Sum-
mers—the culmination of a period of tur-
moil that has delayed Harvard’s next
capital campaign. The budget of the Fac-
ulty of Arts and Sciences (FAS) has al-
ready fallen into the red, in large part be-
cause of the aggressive expansion of its
professorial ranks (long a strategic goal
that is critical to teaching and to growth
in the sciences and engineering), making
it more urgent to attract support for
those new positions. Although Harvard
Business School has just completed a
$600-million campaign, and Harvard
Law School is engaged in a slightly
smaller drive, most of the other schools
have needs and ambitions similar to
FAS’s. The challenge fund, for which all
schools except business and law are eligi-
ble, is thus an important focus for
fundraising while President Drew Faust
assembles her new team of deans and
vice presidents and makes broader capi-
tal-campaign plans.

Among the commitments made so far
are 10 professorships in FAS, one in divin-
ity, two each in education and medicine,
and the joint education-public health
chair. Clark said the Kennedy School of
Government and the Graduate School of

The Arnold Arboretum antici-

pated closing a deal last Decem-

ber to sell the Case Estates, its

62.5-acre property (complete

with barn and two other structures) in Weston, Massachusetts, to the town of Wes-

ton for $22.5 million. But first the town “decided they needed to test some soils,”

says Robert E. Cook, Arnold professor and director of the arboretum. “What they

discovered is that there are significant concentrations of lead and arsenic in the soils.

It was farmland—in particular, orchards—before it was given to Harvard in 1946. Be-

tween 1900 and about 1940, the prevailing pesticide in use was lead arsenate, partic-

ularly in orchards.” Its staying power is proven by its existence in the soils today.

The town put off the closing. Harvard conducted a detailed assessment of the lo-

cation and severity of contamination. In a draft decontamination plan submitted to

the town’s Board of Selectmen in July, the arboretum proposes to remove about

8,500 cubic yards (13,600 tons) of contaminated soil and replace it with clean fill.

The town and Harvard had until August 31 to decide whether the plan is accept-

able. “It is our hopeful expectation,” selectman Michael H. Harrity was reported

early in the month as saying, “that they will clean up the site appropriately, and that

we will buy a clean site when it’s done.”

The plan’s intent is to make the now-contaminated land suitable for unrestricted

future use, including making safe seven single-family house lots that the town hopes

to sell, along with three others, to recoup some of the purchase cost of the entire

parcel.The rest of the land, about half the property, would be retained as open space

for public use. It is safe to walk on.

The contaminated soil would be hauled to an out-of-state treatment facility in

covered trucks.Vehicles leaving the site would be hosed down with water to pre-

vent bad soil in tire treads from moving elsewhere. The work would take two to

three months to complete.

The arboretum decided to sell the Case Estates, says Cook, because “we no longer

had a use for it with respect to our mission, and an internal review at Harvard re-

vealed no other use at the University. As an asset, we felt it would perform better as

money than as land. Also, the town has long indicated a desire to purchase it.”

The arboretum priced the property at its value for residential development, and

then gave the town first refusal.The cost of the cleanup has yet to be determined,

but Cook says it will be very substantial: “It means a lot less money for the arbore-

tum than the $22.5 million we had anticipated.”
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Though i have two years left
before I bid farewell to Har-
vard, I stayed through Com-
mencement this past June to

write for the Crimson and volunteer dur-
ing reunion events. The day after gradua-
tion, I was frenetically removing my life
from the fifth-floor room in Dunster
House where I had lived during the two
weeks after exams. The weather was
sweltering, my parents had just driven in
from Illinois, and I was seriously contem-
plating throwing all of my clothes into
garbage bags and chucking them out the
window when my computer chimed. A
desperate e-mail had popped into my in-
box: “Tour guide needed at 3 pm for
alumni in town for their 30th reunion.”
Hastily I replied, “Sure, I got it covered.”

I find showing visitors around Harvard
a rewarding and often hilarious experi-
ence. From the moment a tourist’s hand
shot up to demand, “Where’s Cape Cod?”
in the middle of my spiel, to my all-time
favorite—“How many squirrels are there
at Harvard?”—the hour I spend with
strangers makes me look at my school
with fresh eyes.

As corny as it sounds, I love giving
tours because I love being someone’s
“face” of Harvard: a formerly intimidating
establishment that is now my home.

When I give tours, I talk about the school
the way a proud mother might talk about
a slightly misguided but well-intentioned
child. Because I give tours through Har-
vard’s information o∞ce, not through the
admissions o∞ce, my usual audiences are
tourists, not prospective students. Thus,
my chief responsibility is not to “sell” the
school, but to give a well-rounded ac-
count of its history and modern idiosyn-
crasies.

I chattered on and on to the thirtieth
reunioners about what it was like to go to
Harvard in the twenty-first century. I
talked about the birth (and impending
death) of the Core curriculum and elabo-
rated on the socioeconomic diversity fos-
tered by the Harvard Financial Aid Ini-
tiative. When they asked how the re-
signation of former President Lawrence
H. Summers was received on campus, I
spoke about the pro-Larry protest I wit-
nessed outside Mass. Hall, articulated my
frustration with the Faculty of Arts and
Sciences, and showed them the new Har-
vard College Women’s Center in the base-
ment of Canaday. We had a long talk
about how the Internet has shaped mod-
ern college life, and they were surprised
when I told them that their own high-
school kids probably had accounts on
Facebook.com.

I felt empowered merely by my status
as a 20-year-old College student. As I ex-
plained how the housing system had
changed radically since they had left Har-
vard, I joked about the former stereotypes
of each undergraduate House and the
holdovers from that era that continue
today.

Yet even though I was feeling rather
pleased with how well-informed I was, I
realized that, despite being able to use the
word “blockmate” with relative ease and
speak about randomization, I wasn’t re-
ally any more knowledgeable than the
alumni I escorted. Though I am well
versed in speaking about Harvard—my
home today—so were they 30 years ago.
And by the time I come back for my thirti-
eth—or by the time their youngest kids
are filling out a FAFSA and a common
app (the ubiquitous financial-aid and ad-
missions forms required for Harvard ap-
plications)—I will be long past the era
when I can call Harvard home.

All college students have that mo-
ment that surprises them and demoral-
izes their parents: the moment when they
first refer to going back to school as
“going home.” I remember my mother
looking at me like a wounded animal.
“How could you call that place home?”
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Homes Away from Homes
by emma lind ’07

Design are both engaged in discussions to
support new professorships using the
challenge fund. The faculty-development
funds have been created in FAS (three),
public health (two), and divinity (one).

Major supporters of the challenge fund
include Charles J. Egan Jr. ’54 and Mary
Bowersox Egan ’55 and the Stanley H.
Durwood Foundation; Alphonse Fletcher
Jr. ’87; J. Christopher Flowers ’79 and
Mary H. White; University treasurer
James F. Rothenberg ’68, M.B.A. ’70, and
Anne Fitzpatrick Rothenberg; Brian D.

Young ’76 and Anne T. Young; and an
anonymous donor. At least three of these
supporters had previously seen first-hand
the value of endowing a professorship.
Fletcher created a University Professor-
ship now held by African-American stud-
ies scholar Henry Louis Gates Jr. Flowers
and White created a University Professor-
ship named in honor of his parents, now
held by chemist George M. Whitesides.
And the Rothenbergs had created two hu-
manities chairs.

Reporting to the Harvard Alumni Asso-

ciation at Commencement on June 7, in his
capacity as Treasurer of the University,
Rothenberg noted in passing that the pro-
fessorship challenge was proving success-
ful. He did not dwell on the details, nor
hint of his personal involvement. But no
doubt his long career in finance (he is pres-
ident of Capital Research and Manage-
ment, adviser to the enormous American
Funds group of mutual funds) gave him an
appreciation of this new demonstration
that even when it comes to a $4-million
professorship, people love a bargain.




