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initiatives with ambiguous governance
and unfunded financial needs—some of
them potentially very large. 

• Allston. Bok said he sought to “main-
tain momentum” in Allston—an opportu-
nity initially glimpsed during his first
presidency, when Harvard began purchas-
ing property beyond the Business School
in the late 1980s. Publication in January of
the master plan for campus development,
for regulatory review by Boston, was an
important milestone (see “Harvard’s 50-
Year Plan,” March-April, page 58). So were
the designs for the first science complex
and a proposed building for the Univer-
sity art museums. Bok hailed those devel-
opments as an “impressive achievement”
by the “immensely capable” Christopher
Gordon, chief operating o∞cer of Har-
vard’s Allston Development Group.

Now that Harvard a∞liates can envi-
sion Allston, Bok said, they no longer re-
gard it as remote, and are eager to locate in
the new campus. HUSEC’s view of “the
science that will go there” will help to de-
termine the timing of what is built and the
best way to integrate those decisions into
an attractive, e≠ective community.

Proceeding carefully will matter, in light
of prospective costs Bok called “pretty re-
markable.” He credited Gordon with trim-
ming the price tag for the first science facil-
ity—four linked buildings totaling about a
million square feet—by $300 million from
estimates based on the initial design. (Gor-
don told a Harvard Alumni Association
gathering in early May that ground-level
parking for users of the building would
cost $3,000 to $4,000 per car, compared to
$160,000 for each space constructed under-

ground in Allston’s marshy soil.) The deci-
sion to build a single new art museum—
compared to an earlier plan to fit up tem-
porary swing space, and then to construct
a permanent successor building—probably
in part reflects Bok’s view of appropriate
spending for the project.

As he prepared for his service as interim
president, Bok said in early May, friends
called up to commiserate and o≠ered
“forbidding assessments of what every-
thing would be like.” Now, with much of
the work behind him, he said it had been
a positive, productive experience, “a priv-
ilege and a treat to do whatever I could to
settle the place down some after stormy
years” and to focus on central priorities.
“What really lighted up my day? Seeing
that kind of loyalty I saw before—people
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Developing Deans,

Calendar Consensus
Beyond what he characterized last October as a “formida-

ble agenda” of substantive work, Derek Bok pursued less publi-

cized ways to improve Harvard’s operations, from the groom-

ing of future deans to the seemingly mundane matter of aligning

the schools’ academic calendars.

In his October briefing, Bok referred to academic leadership

as a “strange and baffling phenomenon.” Scholars are not se-

lected for their management skills, and academic institutions do

little succession planning or development for potential deans

or other senior administrators. Too often, he said, those ap-

pointed to such positions are thrown into the job with no

training or support—as he was (Bok became Harvard Law

School dean at age 37). The issue was timely because Bok’s 

successor would have to appoint new deans of arts and sci-

ences, medicine, and design, and at least one vice president.

Accordingly, Bok took two actions.To address the problem

of “bench strength,” he asked three deans to explore ways of

“developing some potential successors” and of providing fu-

ture deans with orientation materials, briefings, and even con-

tinuing advisory services while they are in office. The effort

was led by the Business School’s Jay O. Light; that school ap-

points senior associate deans (for curriculum, faculty develop-

ment, external relations, and international development) who

help manage the institution and form a pool of faculty mem-

bers experienced in administration. Working with Light were

the Graduate School of Education’s Kathleen McCartney and

the Radcliffe Institute’s Drew Gilpin Faust. Once the latter was

named president-elect in February, Bok said, the need for any

formal report from the group disappeared; instead, its findings

are directly relevant to Faust’s searches and her work with her

eventual decanal team.

Meanwhile, to advance the pending searches, Bok organized

advisory committees and winnowed lists of candidates for each

position, seeking a dozen or so prospects for his eventual suc-

cessor’s consideration. (As her move into Massachusetts Hall

on July 1 neared, Faust indicated that she was proceeding rapid-

ly in her searches, taking advantage of the work Bok had initi-

ated; see pages 67 and 69 for early results.)

In addition, Bok circulated a May 2 letter to the community

soliciting views on moving Harvard toward a common calendar,

with classes beginning in early September, exams ending before

the December break, coordinated Thanksgiving and spring va-

cations, and a late-May end to the academic year (including

Commencement).The president, provost, and deans embraced

such a proposal in 2004, but deferred implementation while

curriculum reviews proceeded. Now, Bok said, the deans, Over-

seers, and particularly the Undergraduate Council (whose con-

stituents want a winter break unencumbered by exams) have

again expressed support for such a calendar change. All men-

tion the benefits to students of cross-registering in courses at

different Harvard schools (impractical now) and at MIT; oppor-

tunities for professors to teach in other Harvard schools; and

increased options to study abroad, to work or intern in the

summer, and to schedule athletic competitions. (For details

about the new calendar adopted on June 6, see www.harvard-

magazine.com/go/calendar_reform.)

Last September, Bok moved to change deadlines for applica-

tions to the College (see “Adios, Early Admissions,” November-

December 2006, page 68). By taking on another such issue late

in his tenure, he spared his successor a headache, while making

good use of the political capital at his disposal during his in-

terim presidency—as he had expressed a willingness to do.




