
Harvard Magazine 59

Interim
Accomplishments

When he was summoned back to
Massachusetts Hall in February 2006, in-
terim president Derek Bok told a group of
Harvard administrators last October, he
found himself in the position of Rip van
Winkle. Having been president from 1971
to 1991, he had thereafter kept out of Har-
vard a≠airs, “which is what I think a for-
mer president ought to do.” It appeared
then that the chief aims of his second tour
of duty would be to “calm the natives” and
to restore “normalcy” after the resigna-
tions of President Lawrence H. Summers
and Faculty of Arts and Sciences (FAS)
dean William C. Kirby.

Instead, he reported during a conversa-
tion in early May, Harvard ad-
dressed a significant agenda
during the academic year,
making substantial progress
on undergraduate education,
the future of scientific re-
search and teaching, and cam-
pus development in Allston—
to name the most prominent
examples. “Far from finding
the faculty impossible to deal
with,” Bok said, “they’ve been
very loyal and hardworking”
on every subject where he en-
gaged with them. Among the
highlights:

• Undergraduate educa-
tion. Bok said he and interim
FAS dean Jeremy R. Knowles
(see page 67) agreed that
concluding the four-year “re-
form of undergraduate edu-
cation” was a high priority.

Much attention focused on
a successor to the Core cur-
riculum (the courses in-
tended to ensure students’
general education outside
their principal fields of
study). The work of an eight-
member task force  estab-
lished at Bok’s request and
charged with devising a gen-
eral-education curriculum
“came out very well,” he said.
As he observed in Our Under-

achieving Colleges—his book on course de-
sign and pedagogy, published just before
he was asked to be president again—there
is no perfect curriculum, but there are sev-
eral plausible and coherent ones. The
task-force recommendation brought to
FAS for extensive discussion and legisla-
tion has “clear purposes and a thoughtful
definition of the kind of work that would
further each purpose” (see “General Edu-
cation, Finally Defined,” March-April,
page 68, and this issue, page 65).

But general education was only one part
of rethinking undergraduates’ academic
experience. A separate task force, set up 
at Bok’s request, proposed measures to
encourage and reward innovative and
more e≠ective teaching. The recommen-
dations are a template for “a very e≠ective
body of reform,” he said (see “Toward

Top-Tier Teaching,” March-April, page 63).
Overall, he suggested briskly, if the pro-

posals for change in courses, teaching, ad-
vising (now being phased in), and evalua-
tion of student learning (his o∞ce paid for
trial assessments of writing ability and
critical-thinking skills) are implemented,
the result will be “the most comprehen-
sive e≠ort we’ve had to improve under-
graduate education in at least a century.”

At the May 15 FAS meeting where the
faculty voted for the curriculum changes,
acting interim dean David Pilbeam saluted
Bok, saying that in a year when he could
have read, written, and played tennis, “He
took up the plow again.”

• Science. Creation of the Harvard Uni-
versity Science and Engineering Commit-
tee (HUSEC), Bok said, signals “com-
pletely di≠erent ways of organizing and

thinking about science” here
(see “For Science and Engi-
neering, New Life,” March-
April, page 65). The over-
sight committee—drawn
from FAS, the medical and
public-health faculties,
a∞liated hospitals, and new
units based in future facili-
ties in Allston—and fund-
ing of an interfaculty de-
partment (developmental
and regenerative biology)
for the first time take Har-
vard beyond individual fac-
ulties and their depart-
ments to facilitate inter-
disciplinary science.

Bok emphasized “how
hard the faculty worked” to
bring HUSEC into being,
sorting out di∞cult issues
and paving the way for “re-
ally first-rate, exciting sci-
ence.” The result, he said,
creates a “hugely important
blueprint” not only for All-
ston, but for science invest-
ments across the University,
with a structure and de-
canal involvement to steer
those programs produc-
tively. Along the way, ac-
cording to an informed ob-
server, Bok worked to
rationalize earlier science
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initiatives with ambiguous governance
and unfunded financial needs—some of
them potentially very large. 

• Allston. Bok said he sought to “main-
tain momentum” in Allston—an opportu-
nity initially glimpsed during his first
presidency, when Harvard began purchas-
ing property beyond the Business School
in the late 1980s. Publication in January of
the master plan for campus development,
for regulatory review by Boston, was an
important milestone (see “Harvard’s 50-
Year Plan,” March-April, page 58). So were
the designs for the first science complex
and a proposed building for the Univer-
sity art museums. Bok hailed those devel-
opments as an “impressive achievement”
by the “immensely capable” Christopher
Gordon, chief operating o∞cer of Har-
vard’s Allston Development Group.

Now that Harvard a∞liates can envi-
sion Allston, Bok said, they no longer re-
gard it as remote, and are eager to locate in
the new campus. HUSEC’s view of “the
science that will go there” will help to de-
termine the timing of what is built and the
best way to integrate those decisions into
an attractive, e≠ective community.

Proceeding carefully will matter, in light
of prospective costs Bok called “pretty re-
markable.” He credited Gordon with trim-
ming the price tag for the first science facil-
ity—four linked buildings totaling about a
million square feet—by $300 million from
estimates based on the initial design. (Gor-
don told a Harvard Alumni Association
gathering in early May that ground-level
parking for users of the building would
cost $3,000 to $4,000 per car, compared to
$160,000 for each space constructed under-

ground in Allston’s marshy soil.) The deci-
sion to build a single new art museum—
compared to an earlier plan to fit up tem-
porary swing space, and then to construct
a permanent successor building—probably
in part reflects Bok’s view of appropriate
spending for the project.

As he prepared for his service as interim
president, Bok said in early May, friends
called up to commiserate and o≠ered
“forbidding assessments of what every-
thing would be like.” Now, with much of
the work behind him, he said it had been
a positive, productive experience, “a priv-
ilege and a treat to do whatever I could to
settle the place down some after stormy
years” and to focus on central priorities.
“What really lighted up my day? Seeing
that kind of loyalty I saw before—people
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Developing Deans,

Calendar Consensus
Beyond what he characterized last October as a “formida-

ble agenda” of substantive work, Derek Bok pursued less publi-

cized ways to improve Harvard’s operations, from the groom-

ing of future deans to the seemingly mundane matter of aligning

the schools’ academic calendars.

In his October briefing, Bok referred to academic leadership

as a “strange and baffling phenomenon.” Scholars are not se-

lected for their management skills, and academic institutions do

little succession planning or development for potential deans

or other senior administrators. Too often, he said, those ap-

pointed to such positions are thrown into the job with no

training or support—as he was (Bok became Harvard Law

School dean at age 37). The issue was timely because Bok’s 

successor would have to appoint new deans of arts and sci-

ences, medicine, and design, and at least one vice president.

Accordingly, Bok took two actions.To address the problem

of “bench strength,” he asked three deans to explore ways of

“developing some potential successors” and of providing fu-

ture deans with orientation materials, briefings, and even con-

tinuing advisory services while they are in office. The effort

was led by the Business School’s Jay O. Light; that school ap-

points senior associate deans (for curriculum, faculty develop-

ment, external relations, and international development) who

help manage the institution and form a pool of faculty mem-

bers experienced in administration. Working with Light were

the Graduate School of Education’s Kathleen McCartney and

the Radcliffe Institute’s Drew Gilpin Faust. Once the latter was

named president-elect in February, Bok said, the need for any

formal report from the group disappeared; instead, its findings

are directly relevant to Faust’s searches and her work with her

eventual decanal team.

Meanwhile, to advance the pending searches, Bok organized

advisory committees and winnowed lists of candidates for each

position, seeking a dozen or so prospects for his eventual suc-

cessor’s consideration. (As her move into Massachusetts Hall

on July 1 neared, Faust indicated that she was proceeding rapid-

ly in her searches, taking advantage of the work Bok had initi-

ated; see pages 67 and 69 for early results.)

In addition, Bok circulated a May 2 letter to the community

soliciting views on moving Harvard toward a common calendar,

with classes beginning in early September, exams ending before

the December break, coordinated Thanksgiving and spring va-

cations, and a late-May end to the academic year (including

Commencement).The president, provost, and deans embraced

such a proposal in 2004, but deferred implementation while

curriculum reviews proceeded. Now, Bok said, the deans, Over-

seers, and particularly the Undergraduate Council (whose con-

stituents want a winter break unencumbered by exams) have

again expressed support for such a calendar change. All men-

tion the benefits to students of cross-registering in courses at

different Harvard schools (impractical now) and at MIT; oppor-

tunities for professors to teach in other Harvard schools; and

increased options to study abroad, to work or intern in the

summer, and to schedule athletic competitions. (For details

about the new calendar adopted on June 6, see www.harvard-

magazine.com/go/calendar_reform.)

Last September, Bok moved to change deadlines for applica-

tions to the College (see “Adios, Early Admissions,” November-

December 2006, page 68). By taking on another such issue late

in his tenure, he spared his successor a headache, while making

good use of the political capital at his disposal during his in-

terim presidency—as he had expressed a willingness to do.
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willing to step up and help the institution
when it needed them.”

In 1971, Bok recalled, the dominant im-
ages of Harvard were of students occupy-
ing University Hall, faculty members who
refused to talk to one another, and alumni
disengaged from the institution. During
the first two-thirds of his administration,
the stock market was flat and inflation
regularly exceeded investment returns on
the endowment.

But today, he said, “The focus is really on
all the things we can do in the future and
making good choices to capitalize on these
opportunities as best we can.” Among the
intellectual possibilities, he cited science
and international activities—and the
strengths of Harvard’s faculty and adminis-
trators to realize them. Bok said he was
“very pleasantly surprised” by the quality of
candidates for tenured appointments, and
pleased by “some real success in encourag-
ing the development and the promotion of
younger people” without compromising
standards. Though the costs of building and
operations are markedly higher, the Univer-
sity’s financial position is healthier still.

His self-e≠acing style and dry humor
may have helped members of the Harvard
community focus on their individual and
collective roles in making the most of
those assets. In January, the general-educa-
tion and teaching task forces issued their
reports, the Allston plan was released, and
HUSEC was established and funded. All
reflected work Bok had guided or encour-
aged, but none was particularly publicized
in his name. As he presided at FAS faculty
meetings, Bok helped defuse tensions in a
way that advanced discussion. In March,
when a professor inquired about foreign-
language requirements, Jeremy Knowles
suggested the matter would be studied by
his successor, prompting Bok to comment,
“Expertly dodged, I think,” and eliciting
laughter. In May, having navigated most of
the academic year with no unexpected
business having arisen during the “ques-
tion period” docketed for each meeting, he
observed, “I have an unbroken record of
being unquestioned by the faculty this
year, which I will cherish.”

While Bok prepared for the unusual cir-
cumstance of conferring an honorary de-
gree on his successor-plus-one and imme-
diate predecessor, in
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Though she’s been called a conceptual artist, “That’s just for lack of a better

term,” says Annette Lemieux, professor of the practice of studio arts in the depart-

ment of visual and environmental studies. Maybe “mixed-media artist” comes

closer; think Robert Rauschenberg. Lemieux’s pieces range from Two Vistas, a 17-by-

67-foot mural of clouds, to Hey Joe, eight wooden charger rifles grouped in a verti-

cal bouquet with pink carnations stuck in their barrels. Her works tend to be life-

sized, like The Great Outdoors (1989), an old black-and-white postcard enlarged into

a background vista for an actual Adirondack chair, table, and lamp. “I want to break

down the barrier between the viewer and the work, and take you to the actual

space and time of the piece,” she explains. “I’m not interested in illusions.” Her

family of origin is both Roman Catholic and military; early on, she used icons like

crosses and flags “to create a dialogue with the audience.” Trained as a painter at

Hartford Arts School (B.A., 1980), she worked in New York for a decade, taught at

Brown, then came to Harvard in 1996. Husband Erik manages business authors, and

Lemieux gardens at their Brookline home. After 9/11, she temporarily turned away

from political pieces like Stampede, a riff on Nazi goose-stepping, to “comfort art,”

including a 64-inch pillow. (“I am 64 inches,” she explains.) Her studio courses in-

clude “Building Thought” and “Post Brush,” whose students, unexpectedly, moved

beyond works on paper to mixed media. “You can do anything possible, as long as

it’s good,” Lemieux says. “You can’t stop an idea.”

H A R V A R D  P O R T R A I T

A n n e t t e  L e m i e u x

(continued on page 64)
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the presence of
his new successor (see page 51), he readied
one last surprise for Harvard. At the outset
of his interim presidential year, he made it
clear that he would focus his energies—he
is 77—on matters close at hand, not the
travel and fundraising expected of univer-
sity leaders today. But he used his
evenings, in part, to revive his custom of
writing an extended annual report on
some matter of University import. And so

it was on June 7 that he published a report
on Harvard governance and organiza-
tion—a final gift to the institution, honed
by his 21 years of experience as president
and 15 years of writing and reflection,
often about higher education. (See page 62
for excerpts and a link to the full text.)

As befits a president who counsels lead-
ers to leave plenty of room for their suc-
cessors, he has planned to spend his final
day in o∞ce far from Cambridge. On June

30, his wife, Sissela Bok, is to give the com-
mencement address and receive an hon-
orary degree from the American College of
Greece, in Athens. Then, the Boks intend
to vacation in Crete and plunge into new
writing projects.

Of the job awaiting Drew Gilpin Faust,
preparing to move down Garden Street
from Fay House to Massachusetts Hall,
Bok said, “It’s a wonderful time for a pres-
ident to come in.”
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One for the Books
Robert C. Darnton ’60, JF ’68, Davis pro-
fessor of European history at Princeton,

became Pforzheimer
University Professor and
director of the Harvard
University Library, e≠ec-
tive July 1, succeeding
Sidney Verba in both ca-
pacities. Darnton, a for-
mer Rhodes Scholar,
MacArthur Fellow, and

chevalier of France’s Légion d’honneur, has
published widely on the literary world of
Enlightenment France. He has also di-
rected Princeton’s Center for the Study of
Books and Media—he is
a founder of the study of
books as a distinct his-
torical subject—and is a
trustee of the New York
Public Library. In his
new capacity, he will be
responsible for coordi-
nating policy among the University’s
many libraries, and for central library
functions such as extensive digital initia-
tives, preservation, and o≠-site storage at
the Harvard Depository. Separately,
friends of the libraries established a $2.5-
million endowment in Verba’s honor, to
be used flexibly to support high-priority
projects throughout the library system.

Economics Acclaim
Professor of economics Susan C. Athey,
who came to Harvard from Stanford in

2006, has become
the first woman
awarded the Amer-
ican Economic As-
sociation’s John

Bates Clark Medal. The
award, conferred every
two years, recognizes the
nation’s most promising
economist under the age
of 40; of the 29 previous
winners, 11 have been
named Nobel laureates.
Harvard’s roster of med-

alists also includes the late Warburg
professor of economics Zvi Griliches,
Eliot University Professor and past Har-
vard president Lawrence H. Summers,
and professor of economics Andrei
Shleifer. Athey has conducted research
that ranges from theoretical inquiries
to studies of the conduct of auctions
and the career paths of academic econ-
omists.

Guggenheim
Grantees
Faculty members who
have won 2007 Guggen-
heim Memorial Foun-
dation fellowships in-
clude professor of gov-
ernment Daniel Car-
penter, who also di-
rects the Center for
American Political
Studies; professor of
urban design and plan-
ning theory Margaret
Crawford; Watts pro-
fessor of music and
professor of African

and African American
studies Kay Kaufman
Shelemay; Ditson pro-
fessor of music Anne C.
Shreff ler; and McKay
professor of computer
science and applied
mathematics Salil P.
Vadhan.

National Academy Notables
Five faculty members have been elected
to the National Academy of Sciences:
Michael B. Brenner, Bayles professor of

medicine; Gerald Ga-
brielse, Leverett pro-
fessor of physics; Curtis
T. McMullen, Cabot
professor of the natural
sciences; Jonathan G.
Seidman, Bugher foun-
dation professor of ge-
netics; and Clifford J.
Tabin, professor of ge-
netics. 

Ethics Emissary
Stanton professor of the
First Amendment Fred-
erick Schauer, of the
Kennedy School of Gov-
ernment, will be the

new director of the Safra Foundation Cen-
ter for Ethics, President
Derek Bok announced in
April. Schauer succeeds
Whitehead professor of
political philosophy Den-
nis F. Thompson, the
University-wide center’s
founding director, who is
completing 20 years of
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(continued from page 61)




