
Fast Start
Although she will not move into the
president’s o∞ce in Massachusetts Hall
until July 1, President-elect Drew Gilpin
Faust has launched her transition briskly.

Drawing on her experience as dean of the
Radcli≠e Institute for Advanced Study 
(in which capacity she has worked with
Harvard’s other deans and senior admin-
istrators on issues extending across the
University), Faust quickly made several

major personnel decisions and began the
searches for important appointments—
keys to getting her administration in place
by the time she assumes o∞ce. She is also
playing a vigorous role in reaching out to
major constituencies, including alumni,
and representing the University. 

Between her election as Harvard’s
twenty-eighth president on February 11
and the end of that month, Faust made
two especially significant decisions about
members of her senior team. First, she an-
nounced that provost Steven E. Hyman, a
neurobiologist, would remain in o∞ce.
Hyman, widely reported to have been a
candidate for the presidency himself, has
led planning for the Allston campus and
for the University’s interdisciplinary sci-
ence initiatives (such as the program in
computing described on page 56). With
continuity in that role, the interrelated,
intellectually complex, and enormously
expensive Allston and science initiatives
can proceed uninterrupted.

Days later, vice president for alumni
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Seen from atop William James Hall and in detailed views, the 470,000-square-foot
Northwest Science Building now under construction weaves between the herbarium and 
the Museum of Comparative Zoology (horizontally at the bottom of the picture) and 
existing facilities on Oxford Street—and even more extensively underground. Next year, it
will accommodate science professors from several disciplines, enabling the Faculty of
Arts and Sciences to pursue its foremost objective for intellectual expansion (see “Growth
Spurt,” page 62). 



a≠airs and develop-
ment Donella Rapier
announced that she
would step down at
the end of the acade-

mic year; she indicated to the Crimson that
Faust wanted to have her own appointee in
that position. During the past three fiscal
years, while Rapier was vice president, the
University raised $1.7 billion, in part reflect-
ing large capital campaigns at the business
and law schools (she had previously helped
plan and launch the $600-million business-
school fund drive). But academic planning
for a multibillion-dollar Harvard capital
campaign was deferred during the final two
years of Lawrence H.
Summers’s presidency,
even as spending acceler-
ated for expensive new
laboratories and the fac-
ulty who would work in
them—not to mention
the bills to come for the
Allston campus. Al-
though fundraising was
barely mentioned during
the introduction of Faust
as president-elect, mo-
mentum is clearly build-

ing for a campaign—
and comparable e≠orts
have been announced
or are nearing the pub-
lic phase at Columbia,
Cornell, Penn, Stan-
ford, and Yale.

In mid March, Faust
announced that vice
president for govern-
ment, community, and
public a≠airs Alan J.
Stone, who had said
he would step down
on June 30, had agreed instead to continue
to serve through the 2007-2008 academic

year, and perhaps be-
yond. Stone’s sta≠ man-
ages the government re-
lations critical to both
regulatory review of Har-
vard’s building plans (see
pages 60 and 64) and lob-
bying for federal research
support—of critical con-
cern now, given stagnant
funding for biomedical
science.

At the same time, Faust
plunged into the searches

to fill decanal vacancies. In March, she met
with the Faculty of Arts and Sciences’ ex-
ecutive Faculty Council and reconvened an
advisory committee of 10 faculty members,
originally appointed last year, to advance
the search for a new FAS leader to succeed
interim dean Jeremy R. Knowles. She is also
working with Hyman to identify the suc-
cessor to Harvard Medical School dean
Joseph B. Martin, who steps down on June
30. (The Graduate School of Design dean-
ship is being vacated as well, and the Rad-
cli≠e Institute will need a new leader, too.)

In her public role, Faust traveled to
Toronto on March 23 for the latest install-
ment in the Harvard Alumni Association’s
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long-planned “global series” of alumni-
outreach events. The next week, she at-
tended alumni receptions in the Los Ange-
les and San Francisco areas. Closer to
home, she was scheduled to be the hon-
ored guest at the tenth annual Harvard
College Women’s Leadership Awards cer-
emony in late April; to address the HAA’s
spring directors’ meeting on May 3; and to
lead the presentation of awards for the
Harvard Arts Medalist and others during
the Arts First celebration on May 5.

Harvard Magazine will publish an in-
depth article on President-elect Faust and
her early plans for the University in the
July-August issue.
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Science’s
“Third Branch”
Why are doctors from Boston’s Brig-
ham and Women’s Hospital working
with Harvard astrophysicists? And why is
Professor Je≠ Lichtman of Harvard’s Cen-
ter for Brain Science working with the as-
sociate director of Mitsubishi Electric’s
industrial research lab? University
provost Steven E. Hyman provided the
answer on March 21 at the inaugural sym-
posium of Harvard’s new Initiative in In-
novative Computing (IIC). “Scientific
computing is at the heart of progress for
the coming generation,” Hyman said.
Since the summer of 2006, the IIC has fa-
cilitated numerous collaborations be-
tween experts in imaging and software
engineering and scientists working in tra-
ditional fields in order to accelerate the
pace of research. From star surveys to
neural wiring, from pedagogy to cardio-
vascular medicine, the IIC has already
begun to demonstrate the promise of
computer-enabled scientific advances.

At least as important are the people
whom the initiative is pairing with Har-
vard researchers to solve di∞cult comput-
ing problems in science. Thus Lichtman,
who is trying to understand how the
human brain is wired, is working with
visiting scholar Hanspeter Pfister of Mit-
subishi Electric, the chief architect of the
company’s real-time volume-rendering
hardware, VolumePro. Understanding
how the brain is wired requires being able
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David Williams studies how social factors affect health. Education and income af-

fect health, that’s clear. But why, as is the case, should the most-advantaged black

women in the United States—college-educated, relatively well-off—experience

higher rates of infant mortality, obesity, and hypertension than the least-advantaged

white women—poor, high-school dropouts? Are there unique stressors linked to

race? Why should Caribbean immigrant women in the United States have better

birth outcomes than U.S.-born African-American women? And why should their

health advantage slowly disappear the longer the immigrants stay in the United

States? Indeed, this is true of white, Hispanic, and Asian immigrant groups, too; they

start off strong, but in time appear to demonstrate that the American way of life is

dangerous to one’s health. Williams is himself a Caribbean immigrant. Born into

working-class poverty, he grew up in St. Lucia, leaving the island for his higher edu-

cation in divinity and public health at three Seventh-day Adventist institutions (includ-

ing Caribbean Union College in Trinidad) before earning his Ph.D. in sociology at the

University of Michigan. He taught at Yale and Michigan until coming to the Harvard

School of Public Health last summer as the Norman professor of public health. He

will teach in the College, too: a course on poverty, race, and health. He is married to

a nurse practitioner, Opal, and they have two daughters, Delia and Alysia. Although

he came to the United States in 1976, he appears healthy still, maybe partly because

he runs for exercise: he is proud of having twice finished the Detroit marathon.
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