
66 March -  Apr il  2007

through improved administration, com-
mitment to diversity, shared infrastruc-
ture, hands-on pedagogy, and especially
the elimination of barriers to cross-disci-
plinary collaboration.

Some changes in the revised draft
reflect advice from an external review
committee convened by Bok and led by
Richard N. Zare ’61, Ph.D. ’67, chair of the
chemistry department at Stanford. The
Zare committee, for example, suggested
that HUSEC’s role should be advisory
rather than executive, that two cross-
school departments should be established
immediately, and that “deans should take
the lead in executing [the report’s] rec-
ommendations and reducing current im-
pediments to interactions between disci-
plines and schools.”

HUSEC has, in fact, been recast in the
final report as a standing advisory com-
mittee to the president, rather than as an
executive body with direct control of fac-
ulty appointments and allocation of space.
The committee, which will coordinate sci-
ence e≠orts across the University, will be
chaired by the provost and will include the
deans of the Faculty of Arts and Sciences
(FAS), Harvard School of Engineering and
Applied Sciences, Harvard Medical School
(HMS), and Harvard School of Public
Health (HSPH), and representatives nomi-
nated by and from among the faculty for
appointment by the president, including
one faculty member from a nonscience dis-
cipline. HUSEC will also include the CEO
of one of Harvard’s a∞liated hospitals: the
final UPCSE report notes that roughly
two-thirds of the space, funding, and fac-
ulty members in the sciences at Harvard
reside in the hospitals, rather than in
HMS, HSPH, and FAS. 

The report provides an intriguing
glimpse of Harvard’s future in the sciences,
not only laying out a draft set of criteria for
evaluating new ideas (scientific import;
maturity of idea; benefits to the Univer-
sity; concrete implementation plan; com-
pelling educational vision; and practical-
ity) but also identifying the most
promising areas of future scientific inquiry.
The report also recommends establish-
ment of systems biology as a second Uni-
versity-wide department and the forma-
tion of five interdepartmental committees
with the power to make appointments in
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Financial support for degree-candidate students amounts to a half-billion-dollar-plus
commitment by the University. These data, from fiscal year 2005, show that grants
(institutional, federal, and other) totaled $275 million in that year, and were particularly
important in the College and Graduate School of Arts and Sciences (GSAS). Loans, the
principal funding source in the professional schools, totaled $210 million. And employ-
ment, chiefly teaching fellowships for GSAS students, exceeded $50 million.
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