
can look at a bridge under construction,
and be confident that it is half-finished?

Rosenberg sprinkles possible explana-
tions throughout his book; the narrative
glides back and forth between events in
the lifecycle of Chandler and relevant ob-
servations by past gurus of software engi-
neering. The grand old man of the field is
Fred Brooks, Ph.D. ’56, who wrote a clas-
sic essay, “The Mythical Man-Month,” in
1975, at the close of the first years of pro-
gramming’s industrial era. Brooks’s law is
that adding programmers to a late soft-
ware project makes it later. The new
troops require training by the old to be
brought up to speed, and unless commu-
nication is managed carefully, twice as
many programmers require almost four
times as many interactions among them-
selves. This is at core an observation
about knowledge-based teamwork, but
other maxims are more specific to soft-

ware engineering. Brooks also ob-
served that good programmers are
up to 10 times as productive as
their average colleagues, a phe-
nomenon that helps explain the
discipline’s high tolerance for mal-
odorous but talented eccentrics. 

As a tour of homely wisdom
about the challenges of software
engineering, interpolated with the
dramatic narrative of a real-life
case study, Dreaming in Code is an
entertaining success. But the two
parts of the story don’t hang to-
gether very well, because the
Chandler project is in multiple
ways not a normal programming
project. Unwisely, it was begun
without much in the way of a de-
sign specification. It is an “open
source” project, developed in an
atmosphere of public trans-

parency owing something to Stallman’s
ideals, but without his doctrinaire liber-
tarianism. Open source is an important
methodological development in software
engineering, but is stil l a work in
progress. Atypically, Chandler has no dis-
cernable budget; Rosenberg’s narrative
makes no reference to the possibility of
running out of money. Even quests for
transcendent software can profit from
budgetary discipline. In the middle of the
project, Kapor, who is the project’s chief
bankroller and also chief visionary, de-
cides to become the project’s develop-
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Breaking Open Japan: Commodore
Perry, Lord Abe, and American Imperi-
alism in 1853, by George Feifer ’56

(Smithsonian Books, $25.95). Com-

modore Matthew Perry, with his four

American warships, pried open a sover-

eign country in the name of free trade.

Among the unintended consequences of

that wallop to Japanese self-esteem,

Feifer argues, was Japan’s fierce militariza-

tion and attack on Pearl Harbor.

Final Exam: A Young Surgeon’s Reflec-
tions on Mortality, by Pauline W. Chen

(Knopf, $23.95). “[I]n a society where

more than 90 percent of us will die from

a prolonged illness, physicians are the

final guardians of life, charged with shep-

herding the terminally ill and their fami-

lies through the intricacies of the end….

Unfortunately, few doctors are up to the

task.” Chen writes with feeling and nar-

rative skill about the balm of acknowl-

edging death.

Cures Include Travel, by Susan Rich,

Ed.M. ’88 (White Pine Press, $14, paper).

Rich has been an election supervisor in

Bosnia, a Fulbright Fellow in South Africa,

and a human-rights trainer in Gaza. This

second collection of lyrical poems is

wide-ranging in geography and emotion.

The Sea Captain’s Wife: A True Story of
Love, Race, and War in the Nineteenth
Century, by Martha Hodes, M.T.S. ’84

(Norton, $24.95). A professor of history

at New York University, Hodes vividly

tells of the life of Eunice Connolly, born

white and poor in New England, who

lost a husband and a brother on opposite

sides of the Civil War, became well ac-

quainted with despair, and yet fetched up

as a genteel lady in an elite family of

color in the Cayman Islands.

Hillary Rodham Clinton: Polarizing
First Lady, by Gil Troy ’82, Ph.D. ’88 (Uni-

versity Press of Kansas, $24.95). Justly

characterized by its publisher as “neither

a ‘hit job’ nor a facile tribute,” this is an

enlightening, readable account

of Clinton’s tenure as First

Lady. The author is professor of

history at McGill University.

The Mailbox, by Audrey Shafer

’78 (Delacorte Press, $15.95). Twelve-

year-old foster child Gabe is the protago-

nist of this gentle novel for young read-

ers in which troubled souls find strength

in connectedness.The author is an asso-

ciate professor at Stanford University

School of Medicine.

Romare Bearden: The Caribbean Di-
mension, by Sally Price ’65 and Richard

Price ’63, Ph.D. ’70 (University of Penn-

sylvania Press, $49.95). Artist Bearden

lived the last two decades of his life on

St. Martin and moved from imagery of

Harlem and rural North Carolina to the

“smoldering” Caribbean. The Prices, also

islanders, come north to teach at the

College of William and Mary in Virginia.

Take a Nap! Change Your Life: The Sci-
entif ic Plan to Make You Smarter,
Healthier, More Productive, by Sara C.

Mednick, Ph.D. ’03 (Workman Publishing,

$12.95, paper).Although it looks to have

been packaged by a snake-oil salesman,

this book is in fact a useful account of

the nap’s many benefits, by a research sci-

entist (and inveterate napper) at the Salk

Institute for Biological Studies.
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