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The work may seem Sisyphean, but
prescribed burns, herbicide applications,
reseeding with certain native plants that
hold their own against invasives, and re-
leases of biological controls (generally
root- and seed-feeding insects) have all
proven e≠ective. Though not without
controversy, the last strategy o≠ers the
most promising long-term hope for
restoring balance to disrupted ecosys-
tems, Gale believes. In its native Romania,
for example, knapweed is scarce. “The
plant evolved with other, equally compet-
itive plant species as well as predators
and pathogens that hold it in check and
keep it from taking too big a slice of the
habitat pie,” he explains. In the Bitterroot
Valley, he adds, knapweed has virtually
disappeared in areas treated with a quar-
tet of biocontrols: two gallflies, a root
moth, and “a root-mining weevil with a
snout like Jimmy Durante” (see opposite).

Though they have been careful ly
tested in European laboratories for years
before being approved for use in the
United States, such biocontrols have
some critics worried that they might
jump to feed on another species. The risk
is small, Gale emphasizes. For him, what
tips the scale in favor of controlling in-
vaders is not only what he has learned on
the ground, but also a more subtle con-
cern related to genetic diversity. “There
have been lots of examples of climate
change in the geologic history of the
earth,” he notes. “Ecosystems have the
highest resilience to change when they
have the largest gene pool available to re-
spond.” Biotic invasions have the oppo-
site e≠ect; they tend to homogenize life
and shrink the gene pool. “Humans trig-
gered this pauperization,” he notes.
Faced with large-scale disturbances to
life on the planet, such as those caused
by climate change, “Do we just say,
‘Okay, we started this chain of events
but we’re not going to worry about it?’ Is
that the responsible course to take? I
don’t think so.”

Other opponents object to any human
intervention in wilderness areas on philo-
sophical grounds, preferring to let nature
take its course: survival of the fittest. But
Gale disagrees with this tack as well. “It
is true that plant and animal invasions are
a natural process and that they have al-

Stephanie Wilson ’88 lived out nearly
every child’s fantasy when she soared
aloft aboard NASA’s space shuttle Discov-
ery in early July, making history as only the
second African-American woman to ven-
ture into space. The Pittsfield, Massachu-
setts, native did graduate work at the Uni-
versity of Texas and was selected for
NASA’s astronaut class of 1996; she then
worked as a capsule communicator (CAP-
COM) for orbiting space crews. During her
recent 13-day, five-million-mile journey,
the former engineering-science concen-
trator served as a mission specialist and
was jointly in charge of operating the
shuttle’s robotic arm to transfer cargo to
and from the International Space Station.

A Clear Vision
As the new president of the Harvard
Alumni Association (HAA), Paul J. Fin-
negan ’75, M.B.A. ’82, says the organization
must be “a steady voice” that informs alum-
ni “that a tremendous amount is going on
at the University despite distractions at
the upper level.” “The vision that Larry
Summers articulated is still very much
alive,” Finnegan explains, “and over the
next 12 months we need to convey that
fact. That vision is much more than one
person—it involves the whole institu-
tion—and people I’ve talked to at the Uni-
versity are still very much excited about it.
In the meantime, we’re lucky to have the
guiding hand of Derek Bok, an experi-
enced president.” (Bok, who headed the
University from 1971 to 1991, is now inter-
im president.)

Finnegan, a co-founding partner of the
private-equity firm Madison Dearborn
Partners in Chicago, cites five main areas

of University focus: shoring up under-
graduate education, strengthening collab-
oration among schools and departments,
promoting international studies, enhanc-
ing financial-aid initiatives, and expand-
ing research programs. As a member of the
Faculty of Arts and Sciences Dean’s Coun-
cil, Finnegan himself has encouraged
changes in the College advising system.
“There is a realization that we have to im-
prove the quality of the undergraduate ex-
perience—that some other institutions
are doing a better job—and I’m pleased
with what has been happening,” he ex-
plains, citing as examples the reexamina-
tion of the College curriculum, the intro-
duction of new courses (such as in the life
sciences), and the upgrading of daily life
for undergraduates.

In addition to his work on the council,
Finnegan, who has endowed the director-
ship of Harvard’s Center for Brain Sci-
ence, is active in University fundraising.
He has been cochair of his class’s fund-

ways occurred as long as there has been
life on this planet,” he says. “But the cur-
rent rate and intensity of biotic invasions
is strictly human-caused. There is no com-
parison between natural rates of invasion
and current rates of invasion. Some people
don’t understand what we stand to lose
by doing nothing.”

In the West, plant invaders have become
a potent issue that people respond to, Gale

says. “I tell people, ‘You can make a signifi-
cant contribution by training yourself to
recognize plants and doing something
about it on your own piece of ground. If
you don’t do something about it, you can
become the infection source for all your
neighbors and the ground around you.’”
The solution is not high-tech, he says. “The
solution is involvement.”
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raising since 1990, cochair of the Chicago
Major Gifts Committee, and a member of
the executive committee of the Commit-
tee on University Resources for more than
10 years. (He volunteers as well for Teach
for America—to which nearly 10 percent
of Harvard seniors apply each year—by
serving as chairman of its Chicago
branch.) He and his wife, Mary, live in

Evanston, Illinois, with their two high-
school-age boys, Paul and Alex; their
daughter, Katherine, is a sophomore at
Bowdoin College.

The HAA, Finnegan says, will also con-
tinue to bolster communication with and
outreach to its 330,000 alumni worldwide
this year, and to “engage the unengaged”
among them, an HAA theme for the last

few years. Practically, that
mission includes supporting
the system of Harvard clubs,
which number 185 across the
globe; improving the on-line
Post.Harvard communica-
tion systems; and continuing
the HAA Global Series with
a new alumni conference
planned for Toronto for
March 2007. (The HAA has
previously run gatherings in
London, Mexico City, and
New Delhi.) The three regu-
lar HAA directors’ meetings
at Harvard will focus on
mind and body health (in
October); the art of teaching
(in February); and the future
of education at Harvard (in
May).

Finnegan, originally from
Scituate, Massachusetts, has
a long-range perspective on
Harvard’s undergraduate
education: his father, J. Paul
Finnegan, is class of 1946.
From his own College years,
Finnegan says he learned
most about friendship, and
treasures his ties to former
roommates and to team-
mates on the Nordic cross-
country ski team, which he

captained in his last two years in school. 
On graduation day, the father of his

roommate Hugh Hyde o≠ered Finnegan a
sales job at a publishing company, John-
ston International. “You come out of Har-
vard feeling pretty good about yourself
and the first territory I was given was a
di∞cult one,” he recalls. “I ran into a lot of
clients who really had no interest in my
products. It was very humbling, but in
the long term it was the best thing for me.
It forced me to do a better job convincing
people that what I was proposing was in
their interest. Coming out of Harvard you
really don’t expect to hear ‘No.’”

In 1977, he was transferred to the Hong
Kong o∞ce and traveled throughout
Southeast Asia, which was “exhilarating
for a 25-year-old.” The decision to return
to the United States was di∞cult, but
worthwhile. “I felt comfortable with in-
ternational business, marketing, and
sales, but I really didn’t have any financial
expertise; it was a glaring weakness,”
Finnegan reports. “At the Business School
I was in the classroom with people who
were financially astute. That was a real
wake-up call and turned out to be the ex-
perience that allowed me to get into the
world of private equity.”

As a private-equity investor, Finnegan
relies on skills of prediction, analysis, and
measurement, which makes him sanguine
about Harvard prospects. “Many alumni
are waiting to see what comes of this
transition at the University. [They] want
to know ‘Who is going to be our new
leader? Are we going to continue with the
same vision for the school?’” he reports.
“Given the people involved in the search
and the extraordinary opportunity for
new leadership, I think we’re going to be
impressed with what comes of it.”
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Return to Learn
The Alumni College programs, run by
the Harvard Alumni Association, range
from day-long symposia to two-hour
workshops and cover an array of topics.
Alumni events offered this fall include:
• Collection Series: Looking at Land-
scapes and Glass Flowers, in partnership
with the Harvard Museum of Natural
History.

• Gallery Socials:An Evening at the Fogg,
in partnership with the Harvard Univer-
sity Art Museums.
• Career Series IV: Work-Life Balance,
with retired professor of management
practice Myra Hart, in partnership with
Harvard Business School Career Services.
• Criminology Series: DNA and Foren-
sics, featuring associate professor of
pathology Frederick Bieber and associate

professor of public policy David Lazer.
• Bookmarks: Williams professor of his-
tory and political science Roderick Mac-
Farquhar, author of Mao’s Last Revolution,
in partnership with the Harvard Univer-
sity Press.

For the latest details on events, visit
http://post.harvard.edu/travel and click
on “Alumni College,” or call 617-495-
1920.

Paul J. Finnegan
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