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14 percent of medical students was 1972
(47 percent were women in 2005). An ac-
companying editorial notes “the role of
choice when comparing sex di≠erences in
faculty achievement,” but also points to
“aspects of institutional culture and pol-
icy,” from the tenure clock to inferior

mentoring, as impediments to women’s
progress.

Hammonds has described her mission
as “development” in the broad sense of in-
vesting in human resources and enabling
young academics to grow in capability—a
sharp change for those schools which have

hitherto paid perfunctory attention to ju-
nior-faculty searches, minimized the
chances for internal promotion, and
tended chiefly to appoint senior scholars
from elsewhere to tenured positions.

“[The] University pursues the benefits
of diversity among its faculty not because
they help women or people of color,”
Hammonds writes, “but because they
bring us a more excellent faculty overall
and help the institution become more pro-
ductive, more creative, more competitive,
and more successful.”

“In any university,” she adds, “there will
always be a need to address issues of fac-
ulty development. It is my hope that there
will not always be a need to focus on fac-
ulty diversity.”

A Living Political
Monument
In the years immediately following
the assassination of President John F.
Kennedy ’40, LL.D. ’56, a group of the
president’s closest advisers and family
members sought to establish a “living
monument” in his honor that would fos-
ter meaningful political involvement for
future generations of Harvard students.
Forty years later, that monument, the In-
stitute of Politics (IOP), still grapples
with the same mission—how to instill a
sense of civic responsibility in young
people and o≠er channels for political
discussion and research—but it uses
new tools to face twenty-first-century
challenges.

Under the leadership of former New
Hampshire governor Jeanne Shaheen, the
IOP (which is a∞liated with and located
within the Kennedy School of Govern-
ment) will celebrate its ruby anniversary
this September with fanfare and contin-
ued commitment to the ideals and pro-
grams that have made it a hub of political
association at Harvard. (For details, see
www.iop.harvard.edu/events_40th.php.)

Besides its practical services, such as
o≠ering voter registration for incoming
freshmen and administering biannual, na-
tionwide student-opinion surveys draft-
ed in part by IOP members, the institute
also o≠ers opportunities for students to

Daniel Steiner ’54, LL.B. ’58, died June 11
from complications of chronic lung disease,
ending a life of distinguished contributions to 
government and, particularly, education. At a 
memorial service two days later, his friend

David G. Nathan, Stranahan Distinguished Professor of pediatrics and president
emeritus of Dana-Farber Cancer Institute, described Steiner as a “physician to insti-
tutions.” Among them were Harvard; the New England Conservatory, where he was
president at the time of his death; and, at critical moments, this magazine.

In 1969, Steiner had concluded his stint as general counsel at the Equal Employ-
ment Opportunity Commission in Washington, D.C., when President Nathan Marsh
Pusey, in the wake of the strike and bust at University Hall, called on him to serve as
secretary to Harvard’s Committee on Governance. Steiner, Nathan said, found a sit-
uation like that confronting Laocoön entwined with the serpents. He was named
general counsel in 1970 (adding the title vice president in 1982), and served in that
office until 1992. Derek Bok, president for most of that time, now serving as interim
president, said,“Both I and Harvard owe him an incalculable debt.” 

Steiner often recalled that, as an alumnus, he had relied on the Harvard Alumni Bul-
letin’s account of the strike and bust for thorough, accurate coverage of the Univer-
sity in a time of severe trial. In the mid 1970s, when the magazine needed to reorga-
nize financially, Steiner, as general counsel, effected the institutional changes needed to
shore up the income statement while securing a suitable governance structure. Cru-

cially, the new entity emerged with clear, statutory
protection for its editorial independence.

Later, as president of Harvard Magazine Inc.,
Steiner led the publication’s centennial celebration
in 1998. He commented then: “There have, of
course, been some tense moments from time to
time when the magazine has run articles or con-
tained elements that the administration would
have omitted. In my judgment this independence
has been essential in enabling the magazine to 
be effective in communicating with alumni.… 
That the system has worked is a credit to the edi-
tors of the magazine who have used the indepen-
dence responsibly, and to the leadership of the
University, who—despite the irritations that in-
evitably occur—have seen the wisdom of the
arrangement and remained true to the principle.”

During the memorial service, Walter Kaiser,
Higginson professor of English literature and pro-
fessor of comparative literature emeritus—a

friend since they met as freshmen in Harvard Yard in 1950—quoted comments
from friends upon hearing of Steiner’s death. One characterized him as “one of the
very few people by whom one wished to be guided.” We were privileged to enjoy
Daniel Steiner’s friendship and to benefit from his counsel. �The Editors

“A Physician to 
Institutions”

JA
N

E 
R

EE
D

/H
AR

VA
R

D
 N

EW
S 

O
FF

IC
E

Daniel Steiner

JHJ-fronthalf.final  8/4/06  2:04 PM  Page 78



80 September -  October 2006

meet some of the world’s top political
minds. Approximately six IOP Fellows are
on campus each semester to lead study
groups and conversations with under-
graduates and students from other Har-
vard schools, as are short-term visiting fel-
lows such as former Washington Post editor
Benjamin Bradlee ’43 and Nesreen Bar-
wari, M.P.A. ’99, of the Iraqi Transitional
Government. The high-profile speaker se-
ries o≠ers dozens of lectures and ques-
tion-and-answer sessions each year. Stu-
dents can also join policy groups to
produce working papers on issues as di-
verse as sex tra∞cking, legislative redis-
tricting, and healthcare policy. 

“One of the things we know from our
surveys is that college students who meet
an elected o∞cial are twice as likely to be
engaged politically,” Shaheen said re-
cently. “That’s a pretty amazing statistic.”
The IOP is seeking to enhance this impact

by expanding and improving its on-line
resources. It is also expanding opportuni-
ties for students’ firsthand contact with
politicians and journalists from across the
globe by bringing them to Cambridge—
thus adapting its original mission to the
demands of today’s more international
generation of students.

Ilan T. Gra≠ ’05, who served as presi-
dent of the IOP from 2003 to 2004 and is
helping to edit a book of essays and
speeches for the anniversary, said the in-
stitute has been able to adapt to this
country’s changing political climate be-
cause of the breadth of its mission. “To the
degree [the IOP has] changed, [that was
built in as] part of the original plan,” ex-
plained Gra≠, who will enter Harvard
Law School this fall after a year as a writer
at the New Democrat Network, a political
organizing group based in  Washington,
D.C. “[The founders] decided to do many

things at once, but nothing forever. The
student body changes, [so] they created a
dynamic range of programs designed to
engage students.” David Kaden ’06, Gra≠’s
successor as IOP president, estimated re-
cently that around 2,500 undergraduates
are exposed to the institute’s programs
each year, and that somewhere between
250 and 300 students make it a central ex-
tracurricular activity that complements
their ambitions and interests in public
service, journalism, and international
a≠airs.

Shaheen and Gra≠ have kept this in
mind as they plan for the September
event. Besides arranging the keynote ad-
dress by Senator Edward M. Kennedy ’54
and several panels (including one on “The
World in 2031”), the IOP sta≠ is in talks to
have MTV news correspondent Gideon
Yago help moderate one of the events.

�rebecca o’brien

Therapeutic Cloning
Research Approved
Scientists at harvard and the a∞liat-
ed Children’s Hospital Boston announced
on June 6 that they had begun experi-
ments with somatic cell nuclear transfer
(SCNT). By combining donated human
eggs with skin cells from patients who
have sickle-cell anemia or diabetes, the
scientists will attempt to clone diseased
cells and then to derive stem-cell lines
from those cloned cells. If successful, the
e≠orts will result in stem-cell lines that
carry specific diseases,
and thus rapidly accel-
erate research into caus-
es and cures.

Because of the highly
charged ethical and
political debate over the
work, scientists George
Q. Daley ’82, M.D., Kevin
Eggan, and Douglas Mel-

ton received permission to pursue the re-
search only “after more than two years 
of intensive review by eight di≠erent
institutional review boards and stem-cell
oversight committees at five di≠erent in-
stitutions,” said University provost Steven
E. Hyman. “This highly unusual collabo-
rative e≠ort of the Harvard Stem Cell In-
stitute,” he noted, “involves researchers 
at Columbia University Medical Center’s
Naomi Berrie Diabetes Center, Boston
IVF [a center for assisted reproduction],
the Center for Reproductive Medicine at
Brigham and Women’s Hospital, and the
New York Stem Cell Foundation.” Be-

cause of the Bush administration ban on
federal funding of stem-cell lines created
after August 9, 2001, “there is no taxpayer
money being used for any embryonic
stem-cell work,” Hyman added. “This is
all [made possible by] private donation.”

For his research into diseases of the
blood, Daley, of Children’s Hospital Bos-
ton (and an associate professor of medi-
cine at Harvard Medical School), will use
frozen, failed-to-fertilize eggs donated by
couples who have ended their fertility
treatments. Faculty of Arts and Sciences
professors Eggan and Melton, tackling dia-
betes, will instead seek donations of fresh

eggs. “We don’t know
which strategy will
work in the long run,”
Daley said. For example,
the researchers antici-
pate, but don’t know,
that fresh eggs may be
harder to come by; pre-
viously frozen eggs, on
the other hand—those
that failed to fertilize
during assisted repro-
ductive e≠orts—might
not function. By taking
“separate but comple-
mentary approaches and
by working together

Having performed 
somatic cell nuclear
transfer successfully with
mouse embryonic stem
cells (right), Harvard
researchers are now
starting to work with
human cells.
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