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relationships became a source of moral
support. “It’s easier living with students
who are doing laboratory work, because
they are going through the same thing,”
noted Esimai, whose roommates during
the school year were amazed when she
skipped a movie to go back to the lab.
“Here, everybody was doing it. If you really
want to be a scientist, you’re going to stick
with it.” In their free time, PRISE students
came together for group activities, includ-
ing trips to see the musical Rent and a
whale-watching expedition. They had a
full schedule of evening programs: work-
shops tackled practical issues, like apply-
ing for fellowships, and a series of scholars,
such as Nobel laureate and Baird research
professor of science Dudley Herschbach,
came to speak at open forums. The stu-
dents themselves took the stage at the end
of the summer to present their research. 

For Howard Georgi, Mallinckrodt pro-
fessor of physics and a member of PRISE’s
advisory committee, creating the program
was “an obvious thing to do.” The empha-
sis on community dovetails with a larger
movement in the sciences toward inter-
disciplinary work, evident in the newly
formed life-sciences curriculum with its

interdisciplinary courses, Life Sciences 1a
and 1b (see “The Excitement of Science,”
July-August, page 56). “[PRISE] helps get
across the fact that science is a group ac-
tivity,” Georgi says. “It will produce lots
of discussions between people in slightly
di≠erent areas. It’s the kind of thing that
goes on in real science.” 

The discussions across disciplines
quickly took place. A week into the pro-
gram, Arun Thottumkara ’08, a chemistry
concentrator who worked in an organic
chemistry lab, found himself embroiled in a
dinner-table debate about how to treat
HIV/AIDS. “We were arguing over whether
it should be treated as a social or scientific
problem,” he said. The biologists argued
that social measures were the best way to
fight AIDS, while Thottumkara was con-
vinced that “if you target the heart of the
problem, you have to go to the science,

coming up with new
drugs or a cure.” In the
end, he came away
moved: “They asked, ‘If
you’re going to spend
all your money and
time on a cure or better
drugs, what happens to
people in the mean-
time?’ That argument
was pretty com-
pelling.” Thottumkara
was impressed when a
math concentrator en-
tered the conversation
armed with statistics:
“It’s pretty engaging
when someone can give
you hard numbers.”

Whatever their per-
sonal experiences, the
first group of PRISE

participants are also serving as guinea
pigs, testing the theories behind the pro-
gram’s creation. They are participating in
surveys, run by an outside assessor, that
will chart how their career choices and
attitudes about science develop over time.
The students were surveyed once when
the program ended, and they will be
questioned again every few years. The
feedback will shape the PRISE’s future,
Llacer says: “We can follow this cohort
and see whether, down the road, they re-

ally felt a program like this was of value to
them.”

And at least a few PRISE fellows al-
ready seem to have long-term ambitions.
In a July workshop on public speaking,
the Bok Center’s Rebekah Maggor led
the students in an exercise on using
memorable language to discuss their re-
search. Scott Kominers ’09, a mathemat-
ics concentrator, came up with a vivid
metaphor to explain his work on lattice
field theory to his partner, Christina
Tartaglia ’09, a molecular and cellular bi-
ology student. “Imagine that all these
numbers in the lattice are shells on a
beach,” he said. “What I’m doing is try-
ing to classify all of them, in hopes of
finding the perfect two shells that fit
exactly together.” After the exercise,
Maggor regained the crowd’s attention
by asking when a scientist needs to
speak in public. There was a hesitation.
“Receiving the Nobel Prize?” someone
suggested. The students murmured ap-
proval. “That’s good,” Maggor agreed,
“but you need to concentrate on your
end-of-the-summer presentations first.”

�elizabeth s. widdicombe
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Mentor and student: Kevin Parker 
and Chimdimnma Esimai at work in his 
laboratory during the first summer 
PRISE program.
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Developing a
Diverse Faculty
“Harvard is at the beginning of a
very long journey,” writes senior vice
provost for faculty development and di-
versity Evelynn M. Hammonds in the first
annual report issued by her o∞ce (pub-
lished June 13; see the new “Faculty
A≠airs” website, www.faculty.harvard.-
edu). Hammonds’s post, created in mid
2005 at the recommendation of the Task
Force on Women Faculty, which she had
chaired, is responsible for pursuing that
group’s suggestions and those of the com-
panion Task Force on Women in Science
and Engineering (see “Diversity Director,”
September-October 2005, page 56). Now,
Hammonds can detail the actual compo-
sition of Harvard’s faculties, outline new
policies, and fund enhanced programs
deemed important to supporting faculty
development.

Demographics. The report brings to-
gether for the first time data on the gen-
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der and ethnic composition of the Univer-
sity’s full faculty, disaggregated by acade-
mic unit. Among the notable findings for
academic year 2006 (see chart):
• Women comprise less than a quarter of
the tenured faculty in 10 of 13 populations
shown; the three exceptions are the Fac-
ulty of Arts and Sciences (FAS) humani-
ties, and the divinity and education
schools.
• In contrast, women hold 25 percent or
more of the tenure-track faculty positions
in every unit except the law, design, and
divinity schools.
• Minority tenured profes-
sors comprise less than 15
percent of the tenured fac-
ulty in 11 of the 13 popula-
tions, exceeding that
threshold only in the busi-
ness and design schools.
• The pipeline is thinner
than for women, too, with
minorities accounting for a
quarter or more of tenure-
track faculty members
only in FAS natural sci-
ences and the schools of
education, government,
and public health.

Subsequent charts com-
pare Harvard’s faculty
population, by discipline,
with peer institutions’.
Data collection will be refined and will
soon include statistics on faculty not on
the tenure “ladder,” and on individual mi-
nority groups. Hammonds’s o∞ce will
also review data being compiled by the
O∞ce of Institutional Research on gender
and ethnic di≠erences, if any, in promo-
tions, salaries, access to research leaves,
and the proportion of faculty members
who hold named chairs. In all, these data
will provide comprehensive baselines
against which to measure Harvard’s fac-
ulty composition overall and in its decen-
tralized academic units.

The faculty pipeline. Under the rubric
of “pipeline, recruitment, promotion, re-
tention,” the o∞ce is supporting student
scientists (through study centers and a
summer research program; see page 73),
hoping to encourage more young scholars
to pursue the field professionally. A new
o∞ce of postdoctoral a≠airs focuses on

the professional lives of the large popula-
tion of postdocs, particularly in the life
sciences—a critical stage where many
prospective faculty members decide to
pursue or abandon their academic ca-
reers. And Harvard now works with
other schools to help potential ap-
pointees’ spouses find work in the area. 

As chair of a provostial appointments
committee, Hammonds reviewed more
than 400 appointment files during the
year (for junior and term faculty) and par-
ticipated in University-level tenure re-
views. In cases where limits on existing

positions or financial resources would
otherwise preclude hiring, Harvard con-
tinues to provide funding so departments
and schools can make qualified appoint-
ments that contribute to faculty diversity;
during the year, support was made avail-
able through Hammonds’s o∞ce in 20
such situations.

Institutional policies. Based on a re-
view of Harvard practices and a survey
of junior faculty members, the develop-
ment and diversity o∞ce has promul-
gated minimum standards, University-
wide, for faculty parental leaves—
providing for paid time o≠ and teaching
relief for birth and adoptive parents—
e≠ective July 1. In concert with human
resources, the o∞ce also boosted faculty
and sta≠ childcare scholarships, operat-
ing subsidies to Harvard childcare cen-
ters, and plans to expand childcare ca-
pacity—commitments expected to cost

$7.5 million during the next three years.
Culture. For all its visibility and the

funds made available by then-president
Lawrence H. Summers ($50 million in
all), the O∞ce of Faculty Development
and Diversity’s bigger challenges lie in in-
tangible realms. For example, the survey
of junior faculty found that they ranked
“informal mentoring” among the most
important factors in their professional
success. Creating an atmosphere where
tenured faculty members respond to this
need is not a matter of legislation. Simi-
larly, the expectations and norms that

search-committee members bring to their
work significantly influence the percep-
tions of applicants for Harvard jobs, and
the outcomes of the hiring process. A
working group is now creating guidelines
for successful searches at the junior and
senior faculty levels.

Two articles in the July 20 New England
Journal of Medicine underscored the impor-
tance of such cultural changes—and the
time it takes to diversify faculties. A re-
view of leading academic medical jour-
nals by Reshma Jagsi and colleagues from
Massachusetts General Hospital and
Boston Medical Center showed a gradual
increase in the proportion of senior au-
thors who are women, but also a persis-
tent gender gap. Women currently hold
just 14 percent of full professorships
among medical schools’ clinical faculties,
the analysis notes, despite the fact that
the last year in which women were just

0

5

10

15

20

25

30

35

40

Medical
Quad

FAS
Social
Sciences

FAS
Natural
Sciences

FAS
Humanities

Business Public
Health

Law Government Design Education Divinity

Women Minorities

Tenured Faculty Census

Percentage of tenured professors who are women and minorities, 
for academic year 2006. (The annual report of the Office of Faculty
Development and Diversity, source of these data, also provides figures 
for affiliated medical institutions and the School of Dental Medicine.)
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14 percent of medical students was 1972
(47 percent were women in 2005). An ac-
companying editorial notes “the role of
choice when comparing sex di≠erences in
faculty achievement,” but also points to
“aspects of institutional culture and pol-
icy,” from the tenure clock to inferior

mentoring, as impediments to women’s
progress.

Hammonds has described her mission
as “development” in the broad sense of in-
vesting in human resources and enabling
young academics to grow in capability—a
sharp change for those schools which have

hitherto paid perfunctory attention to ju-
nior-faculty searches, minimized the
chances for internal promotion, and
tended chiefly to appoint senior scholars
from elsewhere to tenured positions.

“[The] University pursues the benefits
of diversity among its faculty not because
they help women or people of color,”
Hammonds writes, “but because they
bring us a more excellent faculty overall
and help the institution become more pro-
ductive, more creative, more competitive,
and more successful.”

“In any university,” she adds, “there will
always be a need to address issues of fac-
ulty development. It is my hope that there
will not always be a need to focus on fac-
ulty diversity.”

A Living Political
Monument
In the years immediately following
the assassination of President John F.
Kennedy ’40, LL.D. ’56, a group of the
president’s closest advisers and family
members sought to establish a “living
monument” in his honor that would fos-
ter meaningful political involvement for
future generations of Harvard students.
Forty years later, that monument, the In-
stitute of Politics (IOP), still grapples
with the same mission—how to instill a
sense of civic responsibility in young
people and o≠er channels for political
discussion and research—but it uses
new tools to face twenty-first-century
challenges.

Under the leadership of former New
Hampshire governor Jeanne Shaheen, the
IOP (which is a∞liated with and located
within the Kennedy School of Govern-
ment) will celebrate its ruby anniversary
this September with fanfare and contin-
ued commitment to the ideals and pro-
grams that have made it a hub of political
association at Harvard. (For details, see
www.iop.harvard.edu/events_40th.php.)

Besides its practical services, such as
o≠ering voter registration for incoming
freshmen and administering biannual, na-
tionwide student-opinion surveys draft-
ed in part by IOP members, the institute
also o≠ers opportunities for students to

Daniel Steiner ’54, LL.B. ’58, died June 11
from complications of chronic lung disease,
ending a life of distinguished contributions to 
government and, particularly, education. At a 
memorial service two days later, his friend

David G. Nathan, Stranahan Distinguished Professor of pediatrics and president
emeritus of Dana-Farber Cancer Institute, described Steiner as a “physician to insti-
tutions.” Among them were Harvard; the New England Conservatory, where he was
president at the time of his death; and, at critical moments, this magazine.

In 1969, Steiner had concluded his stint as general counsel at the Equal Employ-
ment Opportunity Commission in Washington, D.C., when President Nathan Marsh
Pusey, in the wake of the strike and bust at University Hall, called on him to serve as
secretary to Harvard’s Committee on Governance. Steiner, Nathan said, found a sit-
uation like that confronting Laocoön entwined with the serpents. He was named
general counsel in 1970 (adding the title vice president in 1982), and served in that
office until 1992. Derek Bok, president for most of that time, now serving as interim
president, said,“Both I and Harvard owe him an incalculable debt.” 

Steiner often recalled that, as an alumnus, he had relied on the Harvard Alumni Bul-
letin’s account of the strike and bust for thorough, accurate coverage of the Univer-
sity in a time of severe trial. In the mid 1970s, when the magazine needed to reorga-
nize financially, Steiner, as general counsel, effected the institutional changes needed to
shore up the income statement while securing a suitable governance structure. Cru-

cially, the new entity emerged with clear, statutory
protection for its editorial independence.

Later, as president of Harvard Magazine Inc.,
Steiner led the publication’s centennial celebration
in 1998. He commented then: “There have, of
course, been some tense moments from time to
time when the magazine has run articles or con-
tained elements that the administration would
have omitted. In my judgment this independence
has been essential in enabling the magazine to 
be effective in communicating with alumni.… 
That the system has worked is a credit to the edi-
tors of the magazine who have used the indepen-
dence responsibly, and to the leadership of the
University, who—despite the irritations that in-
evitably occur—have seen the wisdom of the
arrangement and remained true to the principle.”

During the memorial service, Walter Kaiser,
Higginson professor of English literature and pro-
fessor of comparative literature emeritus—a

friend since they met as freshmen in Harvard Yard in 1950—quoted comments
from friends upon hearing of Steiner’s death. One characterized him as “one of the
very few people by whom one wished to be guided.” We were privileged to enjoy
Daniel Steiner’s friendship and to benefit from his counsel. �The Editors

“A Physician to 
Institutions”
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