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sis. Potential science and technology ini-
tiatives would go to HUSEC for evalua-
tion and possible support.

The proposed centralized appointment
and funding process through HUSEC
would also facilitate e≠orts to recruit and
retain minorities and women. Besides call-
ing for representation from these groups
on HUSEC, the report points to work-
place flexibility, childcare facilities, oppor-
tunities for work-force reentry, and the
development of a pool of potential ap-
pointments for successful candidates’
spouses as ways to maintain a diverse fac-
ulty. Searches themselves must be active
(posting job positions is not enough) and
likely candidates should be tracked
throughout their careers.

Some of the strongest language in the
report concerns shared infrastructure.
This includes not only expensive research
tools (which for financial and intellectual
reasons should be acquired through “coor-
dinated investment”), but also computing
capability—an area where the report finds
Harvard falling “far short of the minimum
we should expect from one of the world’s
foremost research institutions.”

Despite the ambitious plans for growth,

the planning committee’s analysis shows
that, when considering the University as a
whole, there is no near-term space short-
age. (HSPH has no room to grow, for ex-
ample, but HMS has excess leased space
on its hands.) But given longer-term
plans, and the opportunities presented by
Allston, “creating a critical mass of intel-
lectual activity is essential for science and
engineering initiatives [there] to be suc-
cessful.” Noting that the first science
building will be occupied in 2009-2010,
the committee expects that “the range
and mix of activities we recommend will
require a second science building of com-
parable size.” Since HSPH will also need a
building in Allston, the group recom-
mends design and execution of “a three-
building complex...planned as a coherent
cluster....” The report notes as well the
“merits of constructing o∞ce space that
could be leased to commercial, scientific,
and technical clients.” This would foster
an “entrepreneurial spirit” and provide
“near-term cash flow as Harvard builds its
Allston presence.” 

The report also stresses the importance
of community outreach, and speculates
about ways in which science could be part

of that. Given the Harvard Graduate
School of Education’s proposed relocation
to Allston, the committee raises the possi-
bility of a collaboration to develop K-12
science curricula for local schools, and
even suggests that Harvard should aspire
to “shape U.S. science education more
broadly.”

Funding these ambitious goals will be
an enormous challenge. (The report ex-
plains in detail why science faculty mem-
bers are more expensive on average than
others.) The committee recommends
new fundraising, reallocation of the 
FAS, HMS, and HSPH endowments, and 
decapitalization of a portion of those 
endowments, as well as space and per-
sonnel contributions from a∞liated hos-
pitals, to address anticipated financial
needs. “The Central Administration does
not have in hand the funds needed to re-
alize a major expansion in Allston, to
support existing programs adequately,
and to fund the recommendations of this
report for innovation in science and en-
gineering,” the report states bluntly.
“Doing so will require substantial analy-
sis, creativity, new revenues, and hard
choices among competing priorities.”

J O H N  H A RVA R D ’ S  J O U R N A L

Edward Forbes Smiley III,
of Martha’s Vineyard, Massa-
chusetts, was caught in June
2005 leaving Yale’s Beinecke

Library with five of its rare maps in his briefcase and tweed
jacket. A surveillance camera had captured him removing a map
(valued at $150,000) from a book.

Following the announcement of Smiley’s arrest, the Harvard
College Library “conducted an extensive assess-
ment of its rare-map holdings,” according to
Beth Brainard, its director of communications.
Smiley, a well-known and respected dealer, had
been allowed to use the library.“We discovered
that 13 maps were missing.We made our losses
known to the investigating authorities.”

On June 22, 2006, Smiley admitted in federal
court in New Haven to having stolen 97 maps
worth at least $3 million from seven institu-
tions during the past seven and a half years. He
had taken eight of them from Harvard’s
Houghton Library, including the oldest of the
bunch, a 1524 map of the New World by con-
quistador Hernán Cortés. (Harvard’s five other
missing maps remain unaccounted for.) The ad-

mission was part of plea agreements; that day he pleaded guilty
to one count of theft of a major artwork in federal court and
three counts of larceny in state court. Sentencing is scheduled
for September 21 and 22. He faces 57 to 71 months in prison
on the federal charge, but how much time he serves may de-
pend on what prosecutors say about his cooperation, without
which they could have established his guilt in only 18 thefts.
(He has agreed to serve a concurrent five-year sentence for his

pleas in state court.) 
Smiley sold most of his take to private col-

lectors or other dealers. In June federal agents
had 86 of the maps in hand; six maps had been
located but not returned, and five were said to
be unrecoverable.

Smiley, 50, studied church history and classics
at Hampshire College and spent a year at
Princeton Theological Seminary before he be-
came a map dealer. He has said he will establish
a restitution fund and to that end will sell his
half interest in the Vineyard home and the
property in Maine he and his wife own.
Houghton anticipates the return of its eight
maps after sentencing and will determine then
what physical damage has been done.
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