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a year ago, citing her desire to devote time
to a book project and then return to the
classroom. (Lagemann was Summers’s first
decanal appointment as president, in April
2002; McCartney, Lesser professor in early
childhood development, was his last.) 

One of Lagemann’s priorities was to re-
make the HGSE curriculum into a na-
tional standard, in light of the enormous
variation among peer institutions and the
lack of consensus about what graduate
studies in education should comprise.
HGSE master’s and doctoral candidates
now take certain core courses that are
common to all students across the
school’s various tracks of study. The
school is also contemplating making its
one-year master’s program longer, per-
haps by two months. “Two semesters is
not a long time to prepare people for the
careers in practice and policy that most of
them aspire to,” McCartney says.

As academic dean during the 2004-05
year, she worked closely with Lagemann
on these and other goals, including pursu-
ing partnerships with other Harvard
schools. Such partnerships are critical,
McCartney explains, because education
no longer exists in a vacuum, if it ever did.
One partnership will pair HGSE with the
Harvard School of Public Health to create
a University center on children. Given
that children may arrive at school with
health problems or di∞cult family situa-
tions, she says, approaches to education
“have to be multifaceted.” 

Another collaboration will pool the re-
sources of HGSE, Harvard Business
School, and the Kennedy School of Gov-
ernment, on the premise that, in an era
when teachers and administrators must
cope with government pressure and policy
on issues ranging from high-stakes testing
to central budget issues, it’s imperative to
give school superintendents and state-
level education chiefs the same top-flight
training corporate executives and govern-
ment o∞cials get at HBS and the KSG.
Kentucky and Ohio education o∞cials,
and leaders of urban school districts
within those states, have already been se-
lected for the first round, which began this
summer with support from the Wallace
Foundation. (One of McCartney’s goals is
to increase the amount of financial aid
available to HGSE applicants. The school

“I was a fat kid,” says Barbara Ruhs. “My sister was a French fry, and I was a beach-
ball. I always wanted to be a French fry.” In eighth grade, her body dramatically re-
shaped itself when she began riding her bicycle everywhere—delivering newspapers
and pedaling five miles to school on Long Island—while playing volleyball, running
track, and becoming the top tennis player on the school team. In 1995, Ruhs gradu-
ated from Cornell, a varsity athlete in both tennis and crew. Today, she’s an upbeat,
bona fide jock who rows, plays tennis, golfs, and bicycles year-round to work, where,
as a clinical dietitian at the University Health Services, she is Harvard’s first sports
nutritionist. Since 2003, Ruhs has advised varsity athletes, as many as 130 per 
semester. “A lot of my work is refereeing bad nutrition advice,” she says.“Like low-
carb diets. That’s nutritional suicide for an athlete, who typically needs to consume 
a higher percentage of calories from carbohydrates.” Performance issues include the
timing of meals—say, for a runner about to race; safe weight loss for lightweight
rowers, coxswains, and football players; and hydration strategies—“An athlete can’t
perform optimally if even one percent dehydrated.” Ruhs “fell in love with nutri-
tion” at Cornell and earned a master’s degree in the field at Boston University. She
spent four years as statewide coordinator for nutrition education in Massachusetts
and then launched her own business, Neighborhood Nutrition, in 2001 to bring the
message to the grass roots. “I’m not the food police,” she says; in fact, her 17-year-
old cat is named for a candy bar: Chunky. “I’m practical,” Ruhs adds. “Sometimes
even a nutritionist eats pizza at midnight!”
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