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his February news conference, Summers
said he hoped to complete searches for
new deans for Harvard Business School
and the education school. The FAS dean-
ship, he indicated, would land on the in-
terim president’s to-do list (Bok has
taken it up). FAS’s search for a successor

dean of engineering and applied sciences,
a key growth area, may not be easily con-
cluded in the current unsettled circum-
stances. The vice president for finance,
Harvard’s chief financial o∞cer, departed
at the end of March. Further turnover in

the central administration and FAS
dean’s sta≠s may occur. Harvard Manage-
ment Company’s new leadership, on
whose investment results every school
heavily depends, is just settling in (see
“El-Erian for the Endowment,” January-
February, page 54).

After a breathtaking and bruising five
years, the University appears stimulated
by visions for the Harvard of the twenty-
first century—and eager for a leader who
can enlist more members of the commu-
nity in refining those visions and making

them a reality. In the meantime, a battle-
weary community seems to want an un-
eventful conclusion to the decanal and
presidential terms of William Kirby and
Lawrence Summers.

Thereafter, Harvard’s hopes are in-
vested in the interim return of Derek
Bok. He brings to the task a successful
past presidency, strong connections to
University constituencies, and continu-
ing engagement with issues in contem-
porary higher education. In the Febru-
ary 21 announcement of his new service,
Bok said simply, “I will do my best to
carry out the Corporation’s request.
There is no institution I care about more
deeply, and I will make every e≠ort to
work with colleagues to further the
University’s agenda during this transi-
tional period.”
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Bolstering Business
The first Harvard Business School
(HBS) capital campaign, launched pub-
licly in the fall of 2002, ended on Decem-
ber 31, having raised at least 20 percent
more than its half-billion-dollar goal. Pro-
ceeds are “over $600 million,” said Robin-
son professor of business administration
Jay O. Light, the school’s acting dean.

Consistent with a high priority enunci-
ated at the outset of the fund drive (see
“Capitalism Campaign,” November-De-
cember 2002, page 55), the school raised
$112 million for 150-plus new fellowships.
Light called that accomplishment “among
the really important things we’ve done.”
The rising cost of business education has
made it more di∞cult for students to at-
tend, he said. Moreover, the traditional
dependence on debt financing “overly
constrains what people can do” upon
graduation. Fellowships make it
much easier to enroll international
students—one-third of the HBS
population. But Light indicated
that such aid was also “particu-
larly important for students who
are interested in social enterprise,”
who launch immediately into entre-
preneurial ventures, or who pursue a
variety of innovative careers with lim-
ited initial remuneration. The new funds
also make it possible to o≠er experimen-

tal fellowships to students at the end of
their schooling while they explore, for 
example, a public-service enterprise in
Latin America.

In terms of intellectual capital, HBS en-
dowed its doctoral program—the source
of future faculty—which had previously
been funded through unrestricted re-
sources. Light said the endowed doctoral
fellowships and extra resources for fac-
ulty involvement will enhance the pro-
gram. A new teaching and learning center

will strengthen faculty members’ skills in
the school’s distinctive case-teaching
method, which is increasingly integrated
with interactive multimedia tools and
systems. Sixty-five new research funds
underwrite faculty scholarship, and addi-
tional professorships were endowed.

Substantial sums supported extensive
new construction (Spangler Center, the
M.B.A.-program and student-campus
center; Hawes Hall, a classroom building)
and renovation (the overhaul and expan-
sion of Baker Library; a “commons” cre-
ated there serves as the venue for collabo-
rative research seminars, a key goal of
HBS’s faculty-development plan, Light
said). The new Hawes classrooms and a
separate program of retrofitting Aldrich
Hall (“technological repurposing,” he
said) equipped each class with multiple

screens and projectors, allowing simul-
taneous, integrated video conferenc-

ing, video projection, and use of
spreadsheets or other tools for vivid
multimedia case presentations—
another reason for the faculty to use
the  teaching center.

The campaign also provided a
permanent foundation for HBS’s in-

creasingly global research and case-
writing, which is now conducted

through a half-dozen field o∞ces from
Buenos Aires to Hong Kong. The newest

outpost, in Mumbai, was formally opened

The current anxieties extend throughout
much of the University, and form part of the
very large agenda for Derek Bok.
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with a series of faculty presentations and
Harvard events in India during the third
week in March. Unlike the revenue-gen-
erating focus of other business schools’ in-
ternational outreach, Light said, HBS’s
goal is “intellectual capital”: research for
cases the faculty can “bring back to Sol-
diers Field” for education on campus. HBS
has also entered into partnerships to train
the fledgling business-school faculties of
indigenous institutions in China, espe-
cially, and in Spain and Latin America.

Finally, although HBS is among the
least endowment-dependent of Harvard’s
schools (M.B.A. student and executive-
education tuition, revenues from its pub-
lishing operation, and current-use gifts
provide more than 80 percent of operat-
ing revenue), campaign donors gave about
$60 million in unrestricted and undesig-
nated gifts—a substantial source of fund-
ing for future ventures that lack specific
endowment support.

Last year kevin eggan was a Junior Fellow at Harvard. He met developmental
biologist Douglas Melton, of the Harvard Stem Cell Institute, and the two decided
to launch a project to create new human embryonic stem-cell lines tailored to indi-
viduals with diabetes and Parkinson’s. Eggan became assistant professor of molec-
ular and cellular biology last fall and set up and sta≠ed a laboratory next to
Melton’s. Now he is poised to take a donated human egg, remove its nucleus (and
thus its DNA), and put into the egg cell the nucleus of an adult cell from a patient.
In theory the egg will somehow reprogram the nucleus of the adult cell back to its
earliest state, and the cell will divide and develop into an embryo with only the pa-
tient’s DNA, producing stem cells with the potential to generate any of the body’s
tissues. The tiny embryo, of huge ethical import to some constituencies, will be de-
stroyed. By studying the stem cells, Eggan hopes to learn how disease proceeds
and to test ways of curing it. He made headlines last summer with an experiment
that created human stem cells by fusing an adult skin cell with a stem cell from an
existing line, rather than with an egg. But that technology, which avoids destroy-
ing an embryo, produces cells with twice too much DNA and “is not ready for
prime time yet,” says Eggan. “It will remain speculative until we can understand
how reprogramming works.” Raised in the flatlands of Normal, Illinois, he climbs
for recreation and recently scaled Mount Kilimanjaro. He loves to do French cook-
ing and to entertain, and he attempts exceedingly complicated recipes with fervor,
“to see whether I can successfully climb each one of these little Mount Everests.”

H A R V A R D  P O R T R A I T

Kevin Eggan

Aid Augmented
To make attending the College more
a≠ordable for lower- and middle-income
families, Harvard has extended the finan-
cial-aid initiative it inaugurated in 2004
(see “Class-conscious Financial Aid,”
May-June 2004, page 62). As announced
on March 30, parents in families whose
income is less than $60,000 will no longer
have to contribute to the cost of their
children’s undergraduate education (the
limit had been $40,000), and the parental
contribution will be reduced for families
whose incomes are between $60,000 and
$80,000 (the ceiling had been $60,000). In
addition, students can now apply any
outside scholarships they receive to o≠set
their summer-savings obligation of $2,150;
previously, such o≠setting use of scholar-
ship funds had been permitted to apply
only to the students’ academic-year oblig-
ation, which has been $3,650.

The additional $2.4-million annual cost
of the enhanced program will be funded
by the central administration, rather than
by the Faculty of Arts and Sciences (FAS)
budget, at least until additional fundrais-
ing can cover the incremental expense. At
the time it posted the 2006-2007 under-
graduate term bill, FAS had already an-
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